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Ensuring our work delivers our aims 
 
We review our aims, objectives and activities each year. This review looks at 
what we achieved and the outcomes of our work in the previous 12 months. 
The review looks at the success of each key activity and the benefits they have 
brought to those groups of people we are set up to help. 
 
The review also helps us ensure our aim, objectives and activities remained 
focused on our stated purposes. We have referred to the guidance contained 
in the Charity Commission’s general guidance on public benefit when 
reviewing our aim and objectives and in planning our future activities. In 
particular, the trustees consider how planned activities will contribute to the 
aims and objectives they have set. 
 
The focus of our work 

The organisation's purpose remains to improve the lives of older 
people residing in the Borough of Barrow and District. We will work 
with older people to help them retain their independence and 
exercise real choice in their lives. 

Our services and activities are available to all older people in our 
Borough and our charitable services are provided either free of charge 
or charged by us at the most reasonable cost viable. 

 
How our activities deliver public benefit 

Our main activities and who we try to help are described below.  
 

Monthly Liaison Meeting 

Partnership working is essential and our team work closely with other 
professionals such as social workers, community nurses and many statutory 
and voluntary agencies. 



Our monthly Liaison Group brings together a range of professionals to share 
information and best practice. 

Who used and benefited from our services? 
 
Our objects and funding limit the services we provide to those resident in the 
Borough. The number of people over the age of 65 is estimated at some 
14,400 but we also work with people between the age of 50 and 65 of which 
there are an estimated further 14,000.  
 
Equal access to our services is an important issue for us and we currently 
monitor access to our services by gender, disability and sexual orientation.  
 

The activities and the achievements that flow from our work are described 
below. 

Providing Information and Advice 
As an organisation, the provision of free, independent advice and information 
is one of our core functions. We aim to enable older people to make their own 
decisions based on timely and accurate information and ultimately to improve 
their quality of life and wellbeing.  

Welfare Benefits  

The Welfare Benefits system can be very confusing and difficult to negotiate. 
Our team of advisers can help with identifying benefit entitlement and then 
completing the relevant application forms.  

We have also continued to work in various partnerships to provide additional 
assistance, including working with a local solicitor to provide free legal advice 
sessions.  
 

Our clients are grateful for our assistance and we have received the following 
feedback: 

“Your help has been priceless for me as forms have me beaten; I just struggle to 
grasp them.”  

“Thank you for your invaluable help.”  

“Your kindness and understanding of people is a very rare thing”  



“My increased income helped me considerably to maintain a little bit of 
independence and peace of mind, knowing I can afford to turn up the heating 

now it’s getting colder. Also I can stock my cupboards without having to rely on 
my children to subsidise me.”  

Additionally, we provided free home efficiency checks to older people who are 
finding it difficult to keep their homes warm in winter through our Eon 
Handyman programme. 

Age Works  
Age Works continues to support older people in their search for work.  The 
overall aim of the Project remains the same although the emphasis is now on 
supporting people with higher levels of ill health and disability, longer periods 
of unemployment and lower levels of skills and confidence.  

The Project can offer an individually tailored support package for anyone over 
the age of 50 in their search for work, which includes volunteering experiences 
in a number of different areas to support work experience and build confidence.  
Potential clients are invited along for an initial interview with one of the Age 
Works team and an action plan is then drawn up which identifies barriers to 
employment and how a number of agreed interventions can break down those 
barriers. 

Job clubs offer one-to-one support on updating CV’s, completing on-line 
applications and covering letters, job search and updating Universal Job Match.  
Clients who are updating their computer skills are encouraged to use an online 
skills package of 35 courses that offer an end of module certificate once each 
unit is completed. 

Fit For Work sessions are developed as part of the ‘moving on’ strategy which 
allow clients to identify their own career pathway and create an action plan to 
meet that journey. Many of our clients move into one of three progression 
routes – care, cleaning or catering so many of our short courses are developed 
to meet this training need.   Every module completed will be awarded a 
certificate to add to their portfolio which can then be used as evidence for 
future employers. 
 
Lifeskills and employability sessions run for small groups of identified clients, 
many of whom have been transferred from Employment Support Benefit to Job 
Seekers Allowance and are therefore long term unemployed.  These sessions 



concentrate on individual barriers to work, action planning to address those 
barriers and identifying any general health and safety issues 

RespectAbility  
RespectAbility has seen a continued growth in client numbers with new 
participants engaged throughout the year. We continue to use our holistic 
income and independence assessment. This involves a gentle but thorough 
exploration of their interests, social engagement, income, health and ability to 
live independently.  

To meet the increasing demand, we have increased our capacity and now on a 
weekly basis have over 50 sessions spread across our 6 rooms, incorporating 
our kitchen, shed, furniture restoration, IT, active living and Ebay. We have 
facilitated a total of 1282 sessions over the period providing 13341 individual 
places for clients. 

Our range of activities have expanded to meet client requirements to offer a 
portfolio of activities, we continue to expand our range of activities on offer.  
New developments include genealogy, tai chi, indoor bowling and yoga. From 
the on-set we were keen to encourage participation in physical activity, it can 
be difficult to encourage everyone to engage with traditional exercise activities 
such as chair based exercise, so we have explored new innovative ways to 
make exercise fun.  Additionally our client group is predominantly from the 
most marginalised sectors in our community, those with life limiting illnesses, 
carers and cared for and isolated older men  and are in the “older” range (75-
84 years) making finding suitable activities even more challenging.  

Working in partnership with Active Cumbria and their Oomph! Programme and 
Walking to Health we have developed activities to encourage participation in 
physical activity in an encouraging environment. We have taken traditional 
activities and explored how to make them more suitable, one of our successes 
is our armchair volleyball sessions. This has led to an increase in participation 
especially amongst the client group who did not do any physical activities 
when they joined.  

At the heart of RespectAbility are the volunteers running the ventures, 
ensuring the real expertise comes from the older people themselves. Our 
volunteers continue to be at the heart of everything we do, bringing their skills 



and interests and enable us to run the wide variety of activities across the 
week. We have recruited and trained 172 volunteers since the project began.  

Income Generation  
We continue to recognise the importance of income diversity to minimise 
dependence on one activity.  

Although the majority of our projects are grant funded, it is vital we continue 
to raise unrestricted funds to support any shortfall and to allow us to continue 
to develop. 

Retail 

The charity shop continues to raise valuable unrestricted income for the 
Charity through the sale of donated goods.  The shop stocks a wide variety of 
goods, including clothing, bric-a brac, electrical items, and books, with the 
majority of the floor space given to furniture sales. A large team of dedicated 
volunteers support this operation.   

The Gift Aid process continues to be very successful. 

Handyman Service 

This affordable service which carries out small repairs around the home is 
proving to be very successful and appreciated. As well as the repair and 
maintenance work, one of the most valuable tasks carried out is fitting a 
second banister or grab rails for people struggling with mobility around the 
home. 

Nail cutting Service 

The affordable nail cutting service is targeted at people who are not eligible for 
the NHS Podiatry Service but need assistance with basic foot care.   

Volunteers  
Volunteers continue to be a huge asset to the Organisation in the support they 
offer to both project delivery and to the wide range of activities that our clients 
attend.  At the end of the 2017/2018 financial year 78 active volunteers 
supported clients across a wide range of activities and services.   

 



Financial Review 
Overview  

In order to meet our aims and objectives the organisation is required to raise 
sufficient funds to pay for our services and activities as well as covering our 
administration costs.  This is achieved mainly by obtaining grants from various 
sources and from the profits we make on our trading activities. 

During the period our income was £549209 with expenditure of £577,292.   

Investments and finance 

Paragraph 3(p) of the constitution gives the organisation power “to invest the 
monies of the organisation not immediately required for its own purposes in or 
upon such investments, securities or property of whatsoever nature and 
wherever situate as may be thought fit.”  All such investments are made in 
accordance with the organisation’s policy on Investments and Reserves. 

With the number of older people dependant on its services continuing to grow 
and the organisation’s responsibility to employees, volunteers and capital 
assets increasing, the trustees of Age UK Barrow & District recognise the need 
to ensure the continuity of the organisation during unforeseen financial 
difficulty, or an appropriate period of notice. 

Policy on Reserves 

In accordance with our policy on Reserves, Investments and Risk Management, 
and in line with the Charity Commissioners’ recommendations,we are still 
committed to maintaining  the organisation’s free reserve to a level that 
represents 6 months operational costs.  At this level, the management board 
feel they would be able to continue the activities in the event of a significant 
drop in funding.  

All investments will be subject to risk assessment in accordance with the 
organisation’s risk management procedures.   

Trustees will endeavour to ensure that investments are safe and accrue no loss 
to theorganisation and are socially responsible. 
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