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0 MMRQ 6 \BWWP HOW

7R ZRUN ZLWK DQG IRU ROGHU SHRSOH LQ &D
DQG TXDOLW\ RI OLIH WKURXJK WKH SURYLVL
VHUYLFHVY DQG HQDEOH WKHP WR VWD\ DFWL)Y

OLIH

&RUWH 9 DXHV

‘H IHHO LW LV LPSRUWDQW DV D FRPPXQLW\ E
JXLGHG E\ D VHW RI FRUH YDOXHV 2XU YDOXI
UHSUHVHQWHG LQ HYHU\WKLQJ ZH GR 2XU FR
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0 MMRQ %DFNJ LRXQG

‘H DUH D ORFDO LQGHSHQGHQW FKDULW\
HVWDEOLVKHG LQ ZKR KDYH EHHQ
VXSSRUWLQJ ROGHU SHRSOH LQ &DPGHQ IRU
WKDQ \HDUV

H SOD\ D FULWLFDO UROH LQ &DPGE
WKRXVDQGV RI ROGHU SHRSOH_HI
WKURXJK D UDQJH RI VHUYLF
LQIRUPDWLRQ DQG DGYLFH F
EHIULHQGLQJ GHPHQWLD VX
QDYLIJDWLRQ GLJLWDO LQFOXWLRQ
VKRSSLQJ UHVRXUFH FHQWUQ;fQ?E
DQG PRUH T e

'LWK RYMWDII PHPEHWROXQ
DQG D %RDUG RI TUXVWHHV
GHYHORSHG LQ FRQQHFWLRQ.

VWDNHKROGHUV RXWOLQHVEHI Hag. &
SULRULWLHV DQG JRDOV IR m\
2XU YLVLRQ LV VHW DJDLQ VY
QDWLRQDO FRQWH[W IRU R}
VHUYLFHVY DQG WKH FKDOOH®
YROXQWDU\ VHFWRU

2XU SODQ SURYLGHV D IUDP
FKDOOHQJHYVY PDLQWDLQ DQ
VHUYLFHV VXVWDLQDELOLW
RYHUDUFKLQJ JRDO RI LPSU
ROGHU SHRSOH OLYLQJ LQ 4



2 XU6 HYLFRV

KDWZ HDUH GRIQJ 1Q WH FRP P XQW

QIRWPP DURQ  $GYLFH

7KH —QIRUPDWLRQ $GYLF
RIIHUV DGYLFH RQ ZHOIDUH
GHEW DQG PRQH\ KRXVLQJ}
VHUYLFHV FKDULWDEOH J
RUJDQLVLQJ FDUH DQG VXS
PXFK PRUH YLD IDFH WR ID
SKRQH HPDLO DQG DW OR
VHVVLRQV

&RXQVHANI 3\ FKRKHWDS\ DQG* LRXS 7KHUDS\

7KH &RXQVHOOLQJ 3V\FKRWKHUDS\ DQG *U
VXSSRUWV SHRSOH RYHU WR WDON WKUR
FRQILGHQWLDO DQG QRQMXGJPHQWDO ZD\
KRXVHERXQG D KRPH YLVLW FDQ EH DUUDQ

&DUH 1 DYLIDVIRQ DQG 6RFLDCB LHVFUELQ]

7TKH &DUH 1DYLJDWLRQ DQG 6RFLDO 3UHVFIL
\RX LQ DFFHVVLQJ \RXU ORFDO KHDOWK DQ
LQFOXGLQJ KHOS ZLWK FDUH SDFNDJH UHT:
WUDQVSRUW EHQHILWY DGYLFH DQG PRUH



2 XU6 HYLFRV

' HP HOVID 9%H UHQGLQ]

7TKH '"HPHQWLD %HIULHQGLQJ 6HUYLFH PDW|
ZLWK PHPRU\ LVVXHV RU GHPHQWLD ZLWK L
ZKR VKDUHV FRPPRQ LQWHUHVWYV WR YLVL\
ZHHNO\ EDVLYV

7KH '"HPHQWLD :HOOEHLQJ 6HUYLFH ZRUNV
PHPRU\ LVVXHV DQG GHPHQWLD WR SURYLC
RQH WR RQH VXSSRUW E\ FUHDWLQJ D SHU\
KHDOWK ZHOOEHLQJ DQG LQGHSHQGHQFH
VXSSRUW DQG VHUYLFHY DYDLODEOH LQ &C

2XU —~QWHUQHW 6KRSSLQJ 6HUYLFH FDQ KH
LQGHSHQGHQW E\ JHWWLQJ IRRG VKRSSLQJ

5 HVRXUFH &HQWHYV

2XU WZR UHVRXUFH FHQWUHYV *UHDW &URI)
+HQGHUVRQ &RXUW QHDU +DPSVWHDG RIII
IRU WKRVH DJHG SOXV LQ WKH ERURXJK |




2 XU6 HYLFRV

7HAI UHQGV

e 7THOHIULHQGYV LV KHUH WR VXSSRUW LVROD
VWD\ FRQQHFWHG E\ PDWFKLQJ DQ WKHP ZlI
FDOO RQ D UHJXODU EDVLV IRU D FKDW

* RRG 1 HUJKERXW 6FKHP H

e 2XU *RRG 1HLJKERXUV 6FKHPH PDWFKHV WL
FKHFNHG YROXQWHHUV ZLWK SHRSOH DJHG
EDVLV IRU D FKDW DQG FDWFK XS

' LIWVIDO-QFOXMRQ

e 7KH 'LJLWDO -QFOXVLRQ 6H
SHRSOH RYHU WKH DJH RI
WHFKQRORJ\ LVVXHV YLD K
ROQH WR RQH VXSSRUW JUR
FOLQLFV VSHFLDOW\ WHFK
ZRUNVKRSVY DQG GLJLWDO J

RUWV

DQG P XFK P RWH
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&ROM W

RI WKH
SRSXODWLR
LQ &DPGHQ
DUH RYHU W
DJH RI

7TKH SRSXODWLRQ
&DPGHQ LV

DFFRUGLQJ WR P
SRSXODWLRQ ILJX
SXEOLVKHG E\ WK

$JH 8. /RQGRQ ILJ $JH 8. /IRQGRQ ILJ
VKRZ RI ROGHU VKRZ RI /RQGRQ
IRQGRQHUV RYH DLYHWKHLU ILIWLH
LQ SRYHBRRSDUH (¢ SRYHUMRPSDUHG

LQ WKH UHVW OD@ & KH UHVW RI (

$JH 8. /RQGRQ ILIXUHWV
VKRROGHU /RQGRQHUDV
DUH PRUH OLNHO\"WR
EH H[SHULHQFLQJ IRR[G
LQVHFXWIKWQ WKRVH LQ
WKH UHVW Rl (QJODQG



&ROM W

7TKH &4DPGHQ 3URILOH 5HSRUW
Rl1 ODUFK QRWHYV

Rl &DPGHQ UHVLGHQWYV ZHUH
I[URP %ODFN RSV RDUX HU
PLQRULW\ HWKQLF JURXSYV

7KH &DPGHQ 3URILO
ODUFK QRWHYV D |

ZHUH QRQ %ULW
UHVLGHQWY LQFOXG
WKH (8 RWKHU SDU
DQG WKH UHVW RI W

RI §DPGHQ UHVLGHQWYV VD\ WKH\ ZRXOG O
UHSRUWHG SURYLGLQJ JR RXW PRUH RIWF
XQSDLG FDUH HDFK DFFRUGLQJ WR WK

ZHHN DFFRUGLQJ WR WKH 8. ORQHOLQHVYV LC
&HQVXV /LIH 5HYLHZ



&ROM W

7KH &HQVXV IR G&$) *LYLQJ 5HSR
QRWHG DFUR
PRUH WKDQ

Rl &DPGHQ
KRXVHKROGV ZHU
FRPSULVHG RI RQ
SHUVRQ OLYLQJ D

WKLUGV RI SHRS(
Y QHQGLFDWHG WKH
QHHG WR PDNH F
)GRUXHLU VSHQGLQ
PDQDJH ELOOV L
ZKR VDLG WKH
ZRXOG EH OLNHO
WKHLU FKDULWDE
GRQDWLRQV

WKH WK KLJKHV
SURSRUWLRQ LQ /
DQG LQ (QJODQG
‘DOHV ZLWK R
ZKRP DJHG DQG
RYHU

Rl ROGHU XQSDLG FDUHL
OLYH ZLWK D ORQJ WHUP
LOOQHVYVY RU GLVDELOLW
WKHPVHOYHV DFFRUGLQ
WR $JH 8. UHVHDUEFK



&ROM W

&$) *LYLQJ 5HSRUW RI QRWHG LQ
DQ DYHUDJH RI  UHSRUWHG
YROXQWHHULQJ IRU D FKDULW\ LQ WKH SO

IRXU ZHHMNKMV VLIQLILHY D VXVWDLQHG
UHGXFWLRQ I[URP SUH SDQGHPLF OHYHOV
LQ

&$) *LYLQJ 5HSRUW RI QRWHG WKH SURS
YROXQWHHULQJ LQ WKH SDVW  PRQWKYV KL
WLPH IDOOLQJ IURP LQ W R LQ
UHSUHVHQWY DURXQG PLOOLRQ IHZHU S

FRPSDUHG WR ILYH \HDUV DJR



2 XU) RFXV

'H ZLOO OLVWHQ WR RXU FRPPXQLW\ ZRUN F(
IXQGHUV DQG HQVXUH SURGXFWLYH UHODWLR
RI ORFDO VWDWXWRU\ DQG RWKHU ERGLHV 7
LPSRUWDQFH RI $JH 8. &DPGHQ DV D FRUH SD
FDUH ODQGVFDSH LQ &DPGHQ

$JH 8. &DPGHQ ZLOO IRFXV RQ WKH IROORZLQ

2XU ORQJ WHUP VXVWDLQDEOH IXWXU

&LWL]J]HQ DQG FRPPXQLW\ IRFXV WR G

LPSDFW VHUYLFHV

2XWVWDQGLQJ FROOHDJXHYV DQG YRO




2 XU. H 3URUWMHV

1

2 XU/ RQYJ 7HP
6 XVMRLQDE® ) XVXMH

7R HQVXUH WKDW $JH 8.

&DPGHQ KDV D ORQJ WHUP
VXVWDLQDEOH IXWXUH DV DQ
DQFKRU LQVWLWXWLRQ LQ &DPGHQ
ZLWK VHFXUH IXQGLQJ VWUHDPYV
DQG VHFXUH DIIRUGDEOH
DFFRPPRGDWLRQ :H ZLOO ZRUN
FORVHO\ ZLWK NH\ VWDNHKROGHUYV
LQFOXGLQJ &DPGHQ &RXQFLO

DQG KHDOWK DQG VRFLDO FDUH
IXQGHUV WR DJUHH WKH EHVW
DFKLHYDEOH ZD\ IRUZDUG WR
VHFXUH LQFRPH JHQHUDWLRQ

'H ZLOO DOVR ZRUN WR VHW XS
FOHDU VWUXFWXUH IRU IXQGUDLVLQJ
WR VXSSRUW WKLV



2 XU. H 3URWMHV

2

&IM] HQ DQG &RP P XQW
) REXV\R' HIYHU

2 XWABQGLQI + LI K
P SDFV\6 HY/LFHV

'H ZLOO SXW DFKLHYLQJ WKH EHVW
SRVVLEOH RXWFRPHV IRU RXU
VHUYLFH XVHUV DQG &DPGHQ
FRPPXQLWLHYVY DW WKH FHQWUH RI
HYHU\WKLQJ ZH GR DOZD\V

EHLQJ FOHDU DERXW KRZ ZHOO ZH
DUH DFKLHYLQJ RXU SULRULWLHYV
'H ZLOO ZRUN ZLWK OLVWHQ WR
DQRG OHDUQ IURP RXU NH\
VWDNHKROGHUYVY LQFOXGLQJ VHUYLFH
XVHUV ORFDO SHRSOH DQG
FRPPXQLWLHV VR ZH FDQ
GHOLYHU DQG DUH DEOH WR
GHPRQVWUDWH WKDW ZH DUH
GHOLYHULQJ WKH YHU\ EHVW
SRVVLEOH RXWFRPHV DQG
VHUYLFHV IRU &DPGHQuV FLWL]JHQV
DQG FRPPXQLWLHYV



2 XU. H 3URUWMHV

3

2 XWAMBQGLQJ
&REDI XHV DQG

9 ROQMHLY

'H ZLOO ZRUN ZLWK OLVWHQ WR
DQG OHDUQ IURP RXU
FROOHDJXHV DQG YROXQWHHUYV
‘H ZLOO FRQVLVWHQWO\
GHPRQVWUDWH WKDW
FROOHDJXHV DQG YROXQWHHUYV
DUH KLJKO\ YDOXHG °

LQFOXGLQJ E\ SURPRWLQJ
GLYHUVLW\ DQG HTXDOLWLHV DQG
E\ SURYLGLQJ WUDLQLQJ
VXSSRUW JXLGDQFH DQG
SURIHVVLRQDO RSSRUWXQLWLHV °
VR WKH\ FDQ DOZD\V GHOLYHU
WKHLU YHU\ EHVW IRU RXU
VHUYLFH XVHUV DQG ORFDO
FRPPXQLWLHY DQG HQMR\
ZRUNLQJ DW $JH 8.

&DPGHQ



+RZ \ RX FDQ J HAIQYROHG

, ] \RX ZRXOG OLNH WR JHW LQYROYHG WKHUH
KHWKHU \RX ZDQW WR JLYH \RXU WLPH E\ GR(
ZLOO YROXQWHHULQJ RU KHOSLQJ ZLWK RXU
PXFK DSSUHFLDWHG DQG ZLOO KHOS LPSURYH

ROGHU SHRSOH LQ &DPGHQ

$JH 8. &DPGHQ LV DOVR FRPPLWWHG WR SDUW
JRRG SUDFWLFH DQG HQVXUH WKDW VHUYLFH)\

$JH 8. &DPGHQ LV D ORFDO LQGHSHQGHQW FK
ORFDO VXSSRUW IRU D VLIJQLILFDQW SURSRUYV

IQIR# DJ HXNFDP GHQRUW XN
ZZ Z DIHXNFDP GHQRU XN

QY @ 6

$JH 8. &DPGHQ LV RXU WUDGLQJ QDPH ZKLFK LV D UHJLVWHUHG FKDULW\ QXPEHU DQG FR
(QJODQG QXPEHU S5HIJLVWHUHG RIILFH 3DUNZD\ &DPGHQ /RQGRQ 1: $+ '



