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tŀƎŜ н 

 

Executive Summary 

¢Ƙƛǎ tƭŀƴ ŎƭŜŀǊƭȅ ǎŜǘǎ ƻǳǘ ǿƘŀǘ ƻǳǊ ŎƘŀǊƛǘȅ ŘƻŜǎ ŦƻǊ ǘƘŜ ƻƭŘŜǊ ǇŜƻǇƭŜ ƻŦ /ƘŜǎƘƛǊŜ 

9ŀǎǘΣ ŀƴŘ ǎǳƳƳŀǊƛǎŜǎ ƻǳǊ Ǉƭŀƴǎ ŦƻǊ нлмфκнлΦ hǳǊ ¢ǊǳǎǘŜŜǎ ƘŀǾŜ ǊŜǾƛŜǿŜŘ ƻǳǊ 

ǾƛǎƛƻƴΣ ƳƛǎǎƛƻƴΣ ǾŀƭǳŜǎ ŀƴŘ ǎǘǊŀǘŜƎƛŎ ƻōƧŜŎǝǾŜǎΣ ŀƴŘ ǘƘŜǎŜ ŀǊŜ ŘŜǘŀƛƭŜŘ ƛƴ ǘƘŜ tƭŀƴΦ 

¢ƘŜ ŘŜƭƛǾŜǊȅ ƻŦ ǘƘƛǎ tƭŀƴ ƛǎ ƻƴƭȅ ǇƻǎǎƛōƭŜ ŀǎ ǿŜ ŀǊŜ ǎǳǇǇƻǊǘŜŘ ōȅ ǎƻ Ƴŀƴȅ 

ŘŜŘƛŎŀǘŜŘ ƳŜƳōŜǊǎ ƻŦ ǎǘŀũ ŀƴŘ ǾƻƭǳƴǘŜŜǊǎ ǿƘƻ ǿƻǊƪ ǝǊŜƭŜǎǎƭȅ ǘƻ ŘŜƭƛǾŜǊ ƻǳǊ 

ƻōƧŜŎǝǾŜǎΦ ²Ŝ ŀǊŜ ŀƭǎƻ ŜȄǘǊŜƳŜƭȅ ƎǊŀǘŜŦǳƭ ǘƻ ǘƘƻǎŜ ƻǘƘŜǊ ǇŀǊǘƴŜǊǎ ǿƘƻ ǎǳǇǇƻǊǘ 

ƻǳǊ ǿƻǊƪΣ ŜƛǘƘŜǊ ŬƴŀƴŎƛŀƭƭȅ ƻǊ ƛƴ ƻǘƘŜǊ ǿŀȅǎΦ  

²Ŝ ŀŎŎŜǇǘ ǘƘŀǘ ǿŜ ŎƻƴǝƴǳŜ ǘƻ ƻǇŜǊŀǘŜ ƛƴ ŀƴ ŜǾŜǊ ƳƻǊŜ ŎƘŀƭƭŜƴƎƛƴƎ ŜƴǾƛǊƻƴƳŜƴǘ 

ōǳǘ ǘƘŀǘ ŘƻŜǎ ƴƻǘ ƳŜŀƴ ǘƘŀǘ ǿŜ ǎƘƻǳƭŘ ǎƘƛǊƪ ŦǊƻƳ ǘƘƻǎŜ ŎƘŀƭƭŜƴƎŜǎΦ  ¢ƘŜǊŜ ŀǊŜ ŀ 

ƭŀǊƎŜ ƴǳƳōŜǊ ƻŦ ƻƭŘŜǊ ǇŜƻǇƭŜ ƛƴ /ƘŜǎƘƛǊŜ 9ŀǎǘ ǘƘŀǘ ƴŜŜŘ ƻǳǊ ǎǳǇǇƻǊǘΣ ŀƴŘ ƻǳǊ 

ǘŀǊƎŜǘŜŘ ǎŜǊǾƛŎŜǎΣ ŀƛƳŜŘ ŀǘ ǎǳǇǇƻǊǝƴƎ ǘƘŜƳ ŀǘ ǘƘŜƛǊ ǝƳŜ ƻŦ ƴŜŜŘΣ ŀǎ ǿŜƭƭ ŀǎ 

ƳŀƛƴǘŀƛƴƛƴƎ ƛƴŘŜǇŜƴŘŜƴŎŜΣ ŀǊŜ ƳƻǊŜ ƛƳǇƻǊǘŀƴǘ ƴƻǿ ǘƘŀƴ ŜǾŜǊ ōŜŦƻǊŜΦ 

²Ŝ ōŜƭƛŜǾŜ ǘƘŀǘ ǿŜ ƳŀƪŜ ŀ ǎƛƎƴƛŬŎŀƴǘ ǇƻǎƛǝǾŜ ƛƳǇŀŎǘ ƻƴ ǘƘŜ ƭƛǾŜǎ ƻŦ ƻƭŘŜǊ 

ǇŜƻǇƭŜΣ ōǳǘ ǘƘŀǘ ǿŜ Ŏŀƴ ƻƴƭȅ ŎƻƴǝƴǳŜ ǘƻ Řƻ ǘƘŀǘ ƛŦ ǿŜ ƻǇŜǊŀǘŜ ƛƴ ŀ ǊŜǎǇƻƴǎƛōƭŜ 

ŀƴŘ ǎǳǎǘŀƛƴŀōƭŜ ǿŀȅΦ ¢Ƙƛǎ Ǉƭŀƴ ŘŜǘŀƛƭǎ Ƙƻǿ ǿŜ ŀǊŜ ƎƻƛƴƎ ǘƻ ŀŎƘƛŜǾŜ ǘƘŀǘΣ ǘƻ ŜƴǎǳǊŜ 

ǘƘŀǘ ƻǳǊ ƪŜȅ ǎŜǊǾƛŎŜǎ ǿƛƭƭ ōŜ ŀǊƻǳƴŘ ǘƻ ƘŜƭǇ ƻƭŘŜǊ ǇŜƻǇƭŜ ŦƻǊ Ƴŀƴȅ ȅŜŀǊǎ ǘƻ ŎƻƳŜΣ 

ǿƛǘƘƻǳǘ ǊŜƭƛŀƴŎŜ ƻƴ ǎƘǊƛƴƪƛƴƎ ǇǳōƭƛŎ ŦǳƴŘƛƴƎ ǎƻǳǊŎŜǎΦ 

²Ŝ ƘŀǾŜ ǎŜǘ ŀ ōǳŘƎŜǘ ŦƻǊ ǘƘŜ ȅŜŀǊ ǘƻ ŎƻƳŜ ǿƘƛŎƘ ŀƛƳǎ ǘƻ ƳƻǾŜ ǳǎ ŜǾŜǊ ŎƭƻǎŜǊ ǘƻ ŀ 

Ǉƻǎƛǝƻƴ ƻŦ ǎǳǎǘŀƛƴŀōƛƭƛǘȅΦ  ¢ƘŜ ōǳŘƎŜǘ ŦƻǊ нлмфκнл ƻŦ Ƨǳǎǘ ƻǾŜǊ ϻмΦм Ƴƛƭƭƛƻƴ 

ŜƴŀōƭŜǎ ǳǎ ǘƻ ŎƻƴǝƴǳŜ ǘƻ ǇǊƻǾƛŘŜ ƻǳǊ ƪŜȅ ǎŜǊǾƛŎŜǎ ŦƻǊ ƻƭŘŜǊ ǇŜƻǇƭŜ ǿƘƛƭǎǘ 

ǊŜƳŀƛƴƛƴƎ ǊŜŀƭƛǎǝŎ ŀōƻǳǘ ǘƘŜ ŜƴǾƛǊƻƴƳŜƴǘ ǿŜ ƻǇŜǊŀǘŜ ƛƴΣ ŀƴŘ ǎǳǇǇƻǊǘǎ ǘƘŜ ƴŜŜŘ 

ŦƻǊ ƳƻǊŜ ƭƻŎŀƭ ŦǳƴŘǊŀƛǎƛƴƎ ŀƴŘ ŀǿŀǊŜƴŜǎǎ ǊŀƛǎƛƴƎ ŀōƻǳǘ ƻǳǊ ŎŀǳǎŜΦ  



tŀƎŜ о 

 

Introduction 

!ƎŜ ¦Y /ƘŜǎƘƛǊŜ 9ŀǎǘ ƛǎ ŀ ƭƻŎŀƭΣ ƛƴŘŜǇŜƴŘŜƴǘ ŎƘŀǊƛǘȅΣ ǿƘƛŎƘ ǿŀǎ ŦƻǊƳŜŘ ƻǾŜǊ ол ȅŜŀǊǎ 

ŀƎƻ ƛƴ мфууΣ ǇǊƻǾƛŘƛƴƎ ŀ ǎƳŀƭƭ ǊŀƴƎŜ ƻŦ ǘŀǊƎŜǘŜŘ ŀƴŘ ǉǳŀƭƛǘȅ ǎŜǊǾƛŎŜǎ ǿƘƛŎƘ ƳŜŜǘ ǘƘŜ 

ƴŜŜŘǎ ƻŦ ƻǳǊ ƭƻŎŀƭ ƻƭŘŜǊ ǇŜƻǇƭŜΦ  

!ǎ ŀ .ǊŀƴŘ tŀǊǘƴŜǊ ƻŦ ǘƘŜ ƴŀǝƻƴŀƭ !ƎŜ ¦Y ŎƘŀǊƛǘȅΣ ǿŜ ōŜƴŜŬǘ ŦǊƻƳ ǘƘŜ ǇǊƻŬƭŜ ǘƘŜȅ 

ōǊƛƴƎ ǘƻ ƻǳǊ ǿƻǊƪΣ ŀǎ ǿŜƭƭ ŀǎ ōŜƛƴƎ ǎǳǇǇƻǊǘŜŘ ōȅ Ƴŀƴȅ ƛƴŦƻǊƳŀǝƻƴ ǊŜǎƻǳǊŎŜǎ ǿƘƛŎƘ 

ǿŜ ƳŀƪŜ ŀǾŀƛƭŀōƭŜ ǘƻ ƻǳǊ ōŜƴŜŬŎƛŀǊƛŜǎΦ ²ƛǘƘ ǘƘŜ ŜȄŎŜǇǝƻƴ ƻŦ ŀ ǎƳŀƭƭ ƎǊŀƴǘ ŦǊƻƳ ǘƘŜ 

ƴŀǝƻƴŀƭ ŎƘŀǊƛǘȅ ŀƴŘ /ƘŜǎƘƛǊŜ 9ŀǎǘ /ƻǳƴŎƛƭΣ ŎƻƴǎǝǘǳǝƴƎ Ƨǳǎǘ ǳƴŘŜǊ н҈ ƻŦ ƻǳǊ ǘƻǘŀƭ 

ƛƴŎƻƳŜΣ ǿŜ ǊŀƛǎŜ ŀƭƭ ƻǳǊ ŦǳƴŘǎ ƭƻŎŀƭƭȅΣ ǇǊƻǾƛŘƛƴƎ ǎŜǊǾƛŎŜǎ ǘƻ ƭƻŎŀƭ ǇŜƻǇƭŜΦ 

hǳǊ ƻǊƎŀƴƛǎŀǝƻƴ Ƙŀǎ рф ƳŜƳōŜǊǎ ƻŦ ǎǘŀũΣ Ƴŀƴȅ ƻŦ ǿƘƻƳ ŀǊŜ ǇŀǊǘ-ǝƳŜΣ ŀǎ ǿŜƭƭ ŀǎ мол 

ǾƻƭǳƴǘŜŜǊǎΣ ǿƘƻ ƎƛǾŜ Ƴŀƴȅ ƘƻǳǊǎ ƻŦ ǘƘŜƛǊ ŦǊŜŜ ǝƳŜ ǘƻ ǎǳǇǇƻǊǘ ƻǳǊ ǿƻǊƪΦ ¢ƘŜ 

ƻǊƎŀƴƛǎŀǝƻƴ ƛǎ ƘŜŀŘŜŘ ǳǇ ōȅ ŀ ¢ǊǳǎǘŜŜ .ƻŀǊŘ ǿƘƻ ƻǾŜǊǎŜŜ ǘƘŜ ǿƻǊƪ ƻŦ ǘƘŜ ŎƘŀǊƛǘȅΣ 

ǿƘƛŎƘ ƛǎ ƳŀƴŀƎŜŘ ƻƴ ŀ Řŀȅ-ǘƻ-Řŀȅ ƻǇŜǊŀǝƻƴŀƭ ƭŜǾŜƭ ōȅ ŀ ǎƳŀƭƭ aŀƴŀƎŜƳŜƴǘ ¢ŜŀƳΦ  

¢Ƙƛǎ Ǉƭŀƴ ǎŜǘǎ ƻǳǘ Ƙƻǿ ǿŜ Ǉƭŀƴ ǘƻ ŎƻƴǝƴǳŜ ǘƻ ŘŜƭƛǾŜǊ ǉǳŀƭƛǘȅ ǎŜǊǾƛŎŜǎ ƻǾŜǊ ǘƘŜ ƴŜȄǘ 

ǘƘǊŜŜ ȅŜŀǊǎ ǘƻ ƘŜƭǇ ƻƭŘŜǊ ǇŜƻǇƭŜ ƳŜŜǘ ǘƘŜ Ƴŀƴȅ ŎƘŀƭƭŜƴƎŜǎ ǘƘŜȅ ŦŀŎŜΣ ŀƎŀƛƴǎǘ ǘƘŜ 

ŎƻƴǘŜȄǘ ƻŦ ŀ ŎƘŀƭƭŜƴƎƛƴƎ ŬƴŀƴŎƛŀƭ ŀƴŘ ǇƻƭƛǝŎŀƭ ŜƴǾƛǊƻƴƳŜƴǘΦ 

 

hǳǊ ±ƛǎƛƻƴ 

¢ƻ ōŜ ǘƘŜ ŎƘŀǊƛǘȅ ƻŦ ŎƘƻƛŎŜ ŦƻǊ          

ƭŀǘŜǊ ƭƛŦŜ ƛƴ /ƘŜǎƘƛǊŜ 9ŀǎǘ 

hǳǊ aƛǎǎƛƻƴ 

9ƳǇƻǿŜǊƛƴƎ ƻƭŘŜǊ ǇŜƻǇƭŜ ǘƻ ƭƛǾŜ 

ƳƻǊŜ ƛƴŘŜǇŜƴŘŜƴǘ ƭƛǾŜǎ 



tŀƎŜ п 

 

Our Values 

 

²Ŝ ǘǊŜŀǘ ŜǾŜǊȅƻƴŜ ǿƛǘƘ ǊŜǎǇŜŎǘΣ ŘƛƎƴƛǘȅ ŀƴŘ ǇƻƭƛǘŜƴŜǎǎ 

 

²Ŝ Ǉǳǘ ȅƻǳ ŀǘ ǘƘŜ ƘŜŀǊǘ ƻŦ ŜǾŜǊȅǘƘƛƴƎ ǿŜ Řƻ 

 

²Ŝ ǿƛƭƭ ōŜ ƘƻƴŜǎǘ ƛƴ ǿƘŀǘ ǿŜ Ŏŀƴ ŀŎƘƛŜǾŜ 

 

²Ŝ ŀǊŜ ŀƭƭ ƛƴŎƭǳǎƛǾŜ ŀƴŘ ǿƛƭƭ ǘǳǊƴ ƴƻ-ƻƴŜ ŀǿŀȅ 

 

²Ŝ ǿƛƭƭ ŜƴŀōƭŜ ƻǘƘŜǊǎ ǘƻ ŀŎƘƛŜǾŜ ǘƘŜƛǊ Ǝƻŀƭǎ 

 

²Ŝ ŀǊŜ ƪŜŜƴ ǘƻ ŜƴǎǳǊŜ ŜũŜŎǝǾŜ ƻǳǘŎƻƳŜǎ ŦƻǊ ƻƭŘŜǊ ǇŜƻǇƭŜ 

 

²Ŝ ǿƛƭƭ ǳǎŜ ƻǳǊ ƭƛƳƛǘŜŘ ǊŜǎƻǳǊŎŜǎ ŜũŜŎǝǾŜƭȅ   

CǊƛŜƴŘƭȅ ϧ ²ŜƭŎƻƳƛƴƎ 

tŜǊǎƻƴ ŎŜƴǘǊŜŘ 

wŜŀƭƛǎǝŎ 

LƴŎƭǳǎƛǾŜ 

9ƳǇƻǿŜǊƛƴƎ 

hǳǘŎƻƳŜ ŦƻŎǳǎŜŘ 

{ǳǎǘŀƛƴŀōƭŜ ϧ ŜŶŎƛŜƴǘ 



tŀƎŜ р 

 

External Environment 

!ƎŜ ¦Y /ƘŜǎƘƛǊŜ 9ŀǎǘΩǎ ŀǊŜŀ ƻŦ ōŜƴŜŬǘ ƛǎ ǘƘŜ ƭƻŎŀƭ ŀǳǘƘƻǊƛǘȅ ŀǊŜŀ ƻŦ /ƘŜǎƘƛǊŜ 9ŀǎǘΣ ŀƭǘƘƻǳƎƘΣ 

ƛƴ ǘƘŜ ƳŀƛƴΣ ǿŜ ŘŜƭƛǾŜǊ ǎŜǊǾƛŎŜǎ ƛƴ ǘƘŜ ƻƭŘ aŀŎŎƭŜǎŬŜƭŘ ōƻǊƻǳƎƘ ŀǊŜŀ ŀƴŘ /ƻƴƎƭŜǘƻƴ ǘƻǿƴΦ  

¢ƘŜ ŘŜƳƻƎǊŀǇƘȅ ƻŦ /ƘŜǎƘƛǊŜ 9ŀǎǘ ōǊƛƴƎǎ ōƻǘƘ ŎƘŀƭƭŜƴƎŜǎ ŀƴŘ ƻǇǇƻǊǘǳƴƛǝŜǎΣ ǿƘƛŎƘ ƛƴŎƭǳŘŜΥ 

hǳǊ ƻǿƴ {²h¢ ŀƴŀƭȅǎƛǎ ƘƛƎƘƭƛƎƘǘǎ ǘƘŀǘ ǘƘŜ ƘƻǎǝƭŜ ŦǳƴŘƛƴƎ ŜƴǾƛǊƻƴƳŜƴǘ ƛǎ Ǉƻǎǎƛōƭȅ ƻǳǊ 

ōƛƎƎŜǎǘ ŎƘŀƭƭŜƴƎŜ ŀƴŘ ǘƘŀǘ ƛǎ ǿƘȅ ǘƘŜ .ƻŀǊŘ Ƙŀǎ ŜƳōŀǊƪŜŘ ƻƴ ŀ ƧƻǳǊƴŜȅ ǘƻ ŜƴǎǳǊŜ ǘƘŀǘ ǘƘŜ 

ŎƘŀǊƛǘȅ Ŏŀƴ ōŜ ǎŜƭŦ ǊŜƭƛŀƴǘ ōȅ нлнлΦ .ȅ ǘƘŜƴΣ ǿŜ ŀƛƳ ǘƻ ōŜ ǊŜƳƻǾŜŘ ŦǊƻƳ ŀƴȅ ǊŜƭƛŀƴŎŜ ƻƴ 

ŜȄǘŜǊƴŀƭ ŦǳƴŘƛƴƎ ŀƴŘ ōŜ ŀōƭŜ ǘƻ ƎǳŀǊŀƴǘŜŜ ǘƘŜ ƭƻƴƎŜǊ ǘŜǊƳ ǎǳǎǘŀƛƴŀōƛƭƛǘȅ ƻŦ ǘƘŜ ŎƘŀǊƛǘȅΦ  

²Ŝ ǊŜŎƻƎƴƛǎŜ ǘƘŀǘ ǘƘŜǊŜ ƛǎ ŀ ǳƴƛǉǳŜ ǎŜǘ ƻŦ ǇƻƭƛǝŎŀƭ ŎƘŀƭƭŜƴƎŜǎ ƻƴ ǘƘŜ ƘƻǊƛȊƻƴ ǿƘƛŎƘ ŀǊŜ ƭƛƪŜƭȅ 

ǘƻ ōŜ ǾŜǊȅ ŘƛǾƛǎƛǾŜ ƛƴ ƻǳǊ ŎƻƳƳǳƴƛǝŜǎΦ  ²Ŝ ǿƛƭƭ ǳƴŘŜǊǘŀƪŜ ǘƻ ŎŀƳǇŀƛƎƴ ŦƻǊ ƻƭŘŜǊ ǇŜƻǇƭŜ ŀƴŘ 

ƭƻōōȅ ƪŜȅ ŘŜŎƛǎƛƻƴ ƳŀƪŜǊǎ ǘƻ ŜƴǎǳǊŜ ǘƘŀǘ ǘƘŜ ǊƛƎƘǘǎ ŀƴŘ ƛƴǘŜǊŜǎǘǎ ƻŦ ƻƭŘŜǊ ǇŜƻǇƭŜ ŀǊŜ 

ǇǊƻǘŜŎǘŜŘ ŀƴŘ ŜƴƘŀƴŎŜŘ ŀǘ ǘƘƛǎ ǝƳŜ ƻŦ ǳƴŎŜǊǘŀƛƴǘȅΦ ²Ŝ ƪƴƻǿ ǘƘŀǘ ƻǳǊ ōǊŀƴŘ ƛǎ ǎǘǊƻƴƎΣ ŀƴŘ 

ǘƘŀǘ ǿŜ ŀǊŜ ŀ ǿŜƭƭ ǊŜǎǇŜŎǘŜŘ ǇǊƻǾƛŘŜǊ ƻŦ ǉǳŀƭƛǘȅ ǎŜǊǾƛŎŜǎΦ  

¶ упΣллл ǇŜƻǇƭŜ ŀƎŜŘ ср ŀƴŘ ƻǾŜǊΦ 

¶ уΣлтм ƻƴ ǇŜƴǎƛƻƴ ŎǊŜŘƛǘ 

¶ ннл ŜȄŎŜǎǎ ǿƛƴǘŜǊ ŘŜŀǘƘǎ 

¶ рΣтол ǇŜƻǇƭŜ ƭƛǾƛƴƎ ǿƛǘƘ ŘŜƳŜƴǝŀ 

¶ рур ŘŜŀǘƘǎ ŦǊƻƳ ŘŜƳŜƴǝŀ ƛƴ нлмс 

¶ мсΣнуф ƘƻƳŜǎ ƛƴ ŦǳŜƭ ǇƻǾŜǊǘȅ 
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Strategic Objectives 

hǳǊ      

{ǘǊŀǘŜƎƛŎ  

hōƧŜŎǝǾŜǎ 

 

/ŀƳǇŀƛƎƴƛƴƎ 

ƻƴ ƭŀǘŜǊ ƭƛŦŜ 

ƛǎǎǳŜǎ 

 

[ƛŦŜǎǘȅƭŜ ǎǳǇǇƻǊǘ 

ǘƻ ŜƴŀōƭŜ ƳƻǊŜ 

ŦǳƭŬƭƭŜŘ ƭƛǾŜǎ 

tǊƻǾƛŘŜǊ ƻŦ 

ǉǳŀƭƛǘȅ  

ƛƴŦƻǊƳŀǝƻƴ ϧ 

ŀŘǾƛŎŜ  

YŜŜǇƛƴƎ ǇŜƻǇƭŜ 

ƛƴŘŜǇŜƴŘŜƴǘ ƛƴ 

ǘƘŜƛǊ ƘƻƳŜǎ 

5ŜƳŜƴǝŀ  

{ǳǇǇƻǊǘ ϧ   

ŀǿŀǊŜƴŜǎǎ 
 

! ǎǳǎǘŀƛƴŀōƭŜ 

ŦǳǘǳǊŜ 

LbChwa!¢Lhb ϧ !5±L/9τtǊƻǾƛŘŜ ŀ ƘƻƭƛǎǝŎ ŀŘǾƛŎŜ ǎŜǊǾƛŎŜ ŦƻǊ 

ƻƭŘŜǊ ǇŜƻǇƭŜΣ ƘŜƭǇƛƴƎ ǘƘŜƳ ƴŀǾƛƎŀǘŜ ǘƘŜ Ƴŀƴȅ ŎƘŀƭƭŜƴƎŜǎ ǘƘŜȅ 

ŦŀŎŜ ƛƴ ƭŀǘŜǊ ƭƛŦŜΦ hǳǊ ǇǊƻǾƛǎƛƻƴ ǿƛƭƭ ŀƭǎƻ ƛƴŎƭǳŘŜ ŀ ōŜǎǇƻƪŜ !ƎŜŘ 

±ŜǘŜǊŀƴ ǎǇŜŎƛŬŎ Lϧ! ǎŜǊǾƛŎŜ ƛƴ нлмфκнлΦ  

/!at!LDbLbDτ²Ŝ ǿŜ ǿƛƭƭ ǿƻǊƪ ǝǊŜƭŜǎǎƭȅ ǘƻ ǇǊƻƳƻǘŜ ƴŀǝƻƴŀƭ 

ŎŀƳǇŀƛƎƴǎ ƭƻŎŀƭƭȅ ŀƴŘ ŜƴǎǳǊŜ ǘƘŀǘ ǘƘŜ ƛƴǘŜǊŜǎǘǎ ƻŦ ƻƭŘŜǊ ǇŜƻǇƭŜ 

ŀǊŜ ǇŀǊŀƳƻǳƴǘ ƛƴ ǘƘŜ ǘƘƛƴƪƛƴƎ ƻŦ ǘƘŜ ƭƻŎŀƭ ƪŜȅ ŘŜŎƛǎƛƻƴ ƳŀƪŜǊǎΦ 

²Ŝ ǿƛƭƭ ŜƴǎǳǊŜ ƻǳǊ ŎŀƳǇŀƛƎƴƛƴƎ ƛǎ ƛƴƅǳŜƴŎŜŘ ōȅ ƻƭŘŜǊ ǇŜƻǇƭŜΦ 

[LC9{¢¸[9 {¦tthw¢τ²Ŝ ǳƴŘŜǊǎǘŀƴŘ ǘƘŜ ƛƳǇƻǊǘŀƴŎŜ ƻŦ ŀŎǝǾŜ 

ƳƛƴŘǎ ŀƴŘ ǿƛƭƭ ǇǊƻǾƛŘŜ ŀ ƴǳƳōŜǊ ƻŦ ƻǇǇƻǊǘǳƴƛǝŜǎ ŦƻǊ ƻƭŘŜǊ 

ǇŜƻǇƭŜ ǘƻ ǳƴŘŜǊǘŀƪŜ ǎƻŎƛŀōƭŜ ŀŎǝǾƛǝŜǎΣ ƛƴŎƭǳŘƛƴƎ ƻǳǊ aŜƴ ƛƴ 

{ƘŜŘǎ ǇǊƻƧŜŎǘΤ ŀǊǘ ƎǊƻǳǇ ŀƴŘ L¢ ŎƭŀǎǎŜǎΦ   

{¦{¢!Lb!.L[L¢¸ς ²Ŝ ǊŜŎƻƎƴƛǎŜ Ƙƻǿ ƛƳǇƻǊǘŀƴǘ ƛǘ ƛǎ ǘƘŀǘ ǘƘŜ 

ŎƘŀǊƛǘȅ ƛǎ ŀōƭŜ ǘƻ ƭƛǾŜ ǿƛǘƘƛƴ ƛǘǎ ƻǿƴ ƳŜŀƴǎΦ ²Ŝ ǿƛƭƭ ŎƻƴǝƴǳŜ ǘƻ  

ōǳƛƭŘ ŀ ŦǳǘǳǊŜ ŦƻǊ ǘƘŜ ŎƘŀǊƛǘȅ ǿƘƛŎƘ ƛƴŎǊŜŀǎƛƴƎƭȅ ǊŜƭƛŜǎ ƻƴ ƻǳǊ 

ƻǿƴ ŦǳƴŘƛƴƎΣ ŦǊƻƳ ƻǳǊ ǎƘƻǇǎ ŀƴŘ ŎƘŀǊƎŜŘ ŦƻǊ ǎŜǊǾƛŎŜǎΣ ǊŀǘƘŜǊ 

ǘƘŀƴ  ǊŜƭȅƛƴƎ ƻƴ ƛƴǎŜŎǳǊŜ ŜȄǘŜǊƴŀƭ ŦǳƴŘƛƴƎ ǎƻǳǊŎŜǎΦ 

59a9b¢L! {¦tthw¢ς !ǎ ǿŜƭƭ ŀǎ ǇǊƻǾƛŘƛƴƎ ŘƛǊŜŎǘ ǎǳǇǇƻǊǘ ǘƻ 

ǘƘƻǎŜ ƭƛǾƛƴƎ ǿƛǘƘ ŘŜƳŜƴǝŀ ŀƴŘ ǘƘŜƛǊ ŎŀǊŜǊǎΣ ǿŜ ǿƛƭƭ ǇǊƻƳƻǘŜ 

ŘŜƳŜƴǝŀ ŀǿŀǊŜƴŜǎǎ ŀƴŘ ǿƻǊƪ ǘƻǿŀǊŘǎ ōŜƛƴƎ ŀ ŘŜƳŜƴǝŀ 

ŦǊƛŜƴŘƭȅ ƻǊƎŀƴƛǎŀǝƻƴ ϧ ǎǳǇǇƻǊǘ ŘŜƳŜƴǝŀ ŦǊƛŜƴŘƭȅ ŎƻƳƳǳƴƛǝŜǎΦ 

Lb59t9b59b/9 ς ²Ŝ ōŜƭƛŜǾŜ ǘƘŀǘ ƛǘ ŜȄǘǊŜƳŜƭȅ ƛƳǇƻǊǘŀƴǘ ǘƘŀǘ 

ƻƭŘŜǊ ǇŜƻǇƭŜ ǊŜƳŀƛƴ ƛƴŘŜǇŜƴŘŜƴǘ ƛƴ ǘƘŜƛǊ ƻǿƴ ƘƻƳŜǎ ŦƻǊ ŀǎ ƭƻƴƎ 

ŀǎ ǇƻǎǎƛōƭŜΦ hǳǊ ǎŜǊǾƛŎŜǎ ǿƛƭƭ ŜƴŀōƭŜ ƻƭŘŜǊ ǇŜƻǇƭŜ ŀƴŘ ǘƘŜƛǊ 

ŎŀǊŜǊǎ ǘƻ Ƴŀƛƴǘŀƛƴ ǘƘŜƛǊ ƛƴŘŜǇŜƴŘŜƴŎŜ ōȅ ǇǊƻǾƛŘƛƴƎ ŀǇǇǊƻǇǊƛŀǘŜ 

ǎǳǇǇƻǊǘ ŀƴŘ ŀǎǎƛǎǘŀƴŎŜΦ 
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How our services make a positive impact 

   

!ŎǝǾƛǝŜǎ hǳǘŎƻƳŜǎ LƳǇŀŎǘ 

tǊŀŎǝŎŀƭ ǎǳǇǇƻǊǘ  

IŜƭǇƛƴƎ ōǳƛƭŘ ǊŜǎƛƭƛŜƴŎŜ  

ϧ ƛƴŘŜǇŜƴŘŜƴŎŜ 

tŜŀŎŜ ƻŦ ƳƛƴŘ 

wŜǎǇƛǘŜ ŦƻǊ ŎŀǊŜǊǎ 

hƴŜ ǘƻ hƴŜ ǎǳǇǇƻǊǘ 

 

IŜƭǇ ŀǘ IƻƳŜ 

bŜǿ IƻǊƛȊƻƴ /ƭǳō 

LƴŦƻǊƳŀǝƻƴ ϧ !ŘǾƛŎŜ 

 
!ŎǝǾƛǝŜǎ 

 

L¢ ŎƭŀǎǎŜǎ 

aŜƴ ƛƴ {ƘŜŘǎ 

!Ǌǘ DǊƻǳǇ 

!Ř-ƘƻŎ ŜǾŜƴǘǎ 

9ƴƧƻȅƳŜƴǘ 

¢ŀŎƪƭƛƴƎ ƭƻƴŜƭƛƴŜǎǎ 

aŜŜǝƴƎ ƻǘƘŜǊǎ 

5ŜǾŜƭƻǇ ǎƪƛƭƭǎκƛƴǘŜǊŜǎǘǎ 

YŜŜǇƛƴƎ ŀŎǝǾŜ 

 hǊƎŀƴƛǎŀǝƻƴŀƭ 

 

 

/ŀƳǇŀƛƎƴƛƴƎ 

±ƻƭǳƴǘŜŜǊƛƴƎ 

±ƻƛŎŜ ŦƻǊ ǘƘŜ ǎŜŎǘƻǊ 

tǊƻƳƻǝƴƎ ǊƛƎƘǘǎ ϧ 

ƛƴǘŜǊŜǎǘǎ ƻŦ ƻƭŘŜǊ ǇŜƻǇƭŜ 

LƴƅǳŜƴŎƛƴƎ ŘŜŎƛǎƛƻƴ 

ƳŀƪƛƴƎ 

!ǿŀǊŜƴŜǎǎ 

CŜŜƭƛƴƎ ƭŜǎǎ ƛǎƻƭŀǘŜŘ ƻǊ ƭƻƴŜƭȅ 

aƻǊŜ ŀŎǝǾŜ ǎƻŎƛŀƭ ƭƛŦŜ 

LƳǇǊƻǾŜŘ ƳŜƴǘŀƭ ƘŜŀƭǘƘ 

.ŜǧŜǊ ŘŜŀƭ ŦƻǊ ƻƭŘŜǊ ǇŜƻǇƭŜ 

.ŜǧŜǊ ŀōƭŜ ǘƻ ŎƻǇŜ ǿƛǘƘ ƭŀǘŜǊ ƭƛŦŜ ŎƘŀƭƭŜƴƎŜǎ 

²ƛŘŜǊ ǎǳǇǇƻǊǘ ƴŜǘǿƻǊƪ 

LƳǇǊƻǾŜŘ ǎŜƭŦ ŎƻƴŬŘŜƴŎŜ 

aƻǊŜ ŀōƭŜ ǘƻ ƭƛǾŜ ƛƴŘŜǇŜƴŘŜƴǘƭȅ 

.ŜǧŜǊ ŬƴŀƴŎƛŀƭ Ǉƻǎƛǝƻƴ 

aƻǊŜ ŀǿŀǊŜƴŜǎǎ ƻŦ ƭŀǘŜǊ ƭƛŦŜ ƛǎǎǳŜǎ 

[ŜŀǊƴ ƴŜǿ ǎƪƛƭƭǎ 

DǊŜŀǘŜǊ ǊŜǎƛƭƛŜƴŎŜ ƛƴ ƭŀǘŜǊ ƭƛŦŜ 

IŜŀƭǘƘƛŜǊ ƭƛŦŜǎǘȅƭŜ 

LƳǇǊƻǾŜŘ ǉǳŀƭƛǘȅ ƻŦ ƭƛŦŜ 

.ŜǧŜǊ ǇƻƭƛŎȅ ŘŜŎƛǎƛƻƴǎ 

 

 

 

.ŜǧŜǊ ǿŜƭƭōŜƛƴƎ ŀƴŘ ƘŜŀƭǘƘ 

ƻǳǘŎƻƳŜǎ ŦƻǊ ƻƭŘŜǊ ǇŜƻǇƭŜ 

hƭŘŜǊ ǇŜƻǇƭŜ ŦŜŜƭ ƳƻǊŜ ǇŀǊǘ 

ƻŦ ǘƘŜƛǊ ƭƻŎŀƭ ŎƻƳƳǳƴƛǘȅ ϧ 

ƘŀǾŜ ǘƘŜ ŎƻƴŬŘŜƴŎŜ ϧ 

ǊŜǎƻǳǊŎŜǎ ǘƻ ǘŀƪŜ ŀ ƳƻǊŜ 

ŀŎǝǾŜ ǇŀǊǘ ƛƴ ƛǘ 

wŜŘǳŎŜŘ ǇǊŜǎǎǳǊŜ ƻƴ ƘŜŀƭǘƘ 

ŀƴŘ ǎƻŎƛŀƭ ŎŀǊŜ ǎŜǊǾƛŎŜǎ 

tŜǊǎƻƴŀƭ 

/ƻƳƳǳƴƛǘȅ 

IŜŀƭǘƘ ϧ {ƻŎƛŀƭ /ŀǊŜ 
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Our Key services 

Supporting local older people 

LƴŦƻǊƳŀǝƻƴ ϧ !ŘǾƛŎŜ 

We provide a wide range of information including an A to Z 

guide to local services, offering welfare benefit checks to 

ensure older people are accessing their full entitlements, as 

well as providing a wide range of advice about the everyday 

issues facing older people.  This service is delivered from 

our Head Office, as well as through home visits. This service 

is currently funded by our own income generation activities, 

including fundraising, and during this year we will continue to 

seek external funds to support this service in recognition of 

the vital importance of the service for local older people. 

bŜǿ IƻǊƛȊƻƴǎ /ƭǳō 

Our Club offers 60 places per week for people living with 

dementia.  The service provides a break for carers,  

supporting their ability to care at home. Our service 

provides stimulation, exercise and activity in a safe and 

caring environment, specially designed and adapted for 

people living with dementia. We are confident that the 

current provision of 60 places a week is the right level as it 

enables us to provide a more person-centred approach and 

offers our service users a more welcoming environment.  

IŜƭǇ ŀǘ IƻƳŜ 

This service provides support for people living in their own 

homes, maximising independence with a range of services 

including cleaning, shopping, light meal preparation and 

companionship, undertaken by a team of home helps 

employed by the Charity. The service caters for at least 

160 clients at any particular time, providing older people 

across our area with a reliable, friendly face who not only 

undertake a wide range of tasks around the house, but 

acts as a companion. 
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Our Key services 

Supporting local older people 

WƻƛƴƛƴƎ CƻǊŎŜǎ ±ŜǘŜǊŀƴǎΩ {ǳǇǇƻǊǘ 

This project receives funding from the Ministry of Defence and is 

resourced from the Aged Veterans Fund funded by the Chancellor 

using LIBOR funds. The project is aimed at supporting armed 

forces veterans and their families, by providing one-to-one guided 

support; information and advice and signposting to other services. 

The project aims to support such individuals in order to maintain 

their health and wellbeing, reduce feelings of isolation, help with 

financial management, and explore aids and modifications around 

the home. The project is funded until April 2020. 

aŜƴ ƛƴ {ƘŜŘǎ 

Men in Sheds is a project that gives older men the opportunity to get 

together in a relaxing environment to share interests, skills, experiences 

and conversation.  The activities available depend on what participants 

want to do, but include woodwork, furniture repair or simply reading the 

newspaper with a cup of tea.  This project is a key way in which our 

charity combats loneliness in older men and feedback from service users 

shows how it makes a significant contribution to improved mental health. 

The project operates at two sites in Macclesfield and Congleton. We are 

grateful to Cheshire East Council who part fund the Congleton shed. 


