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ADDRESS AND REGISTERED OFFICE

314 Chester Road T: 01606 881660
Hartford, Northwich F: 01606 881667
Cheshire CW8 2AB E: admin@ageukcheshire.org.uk

W: www.ageukcheshire.orqg.uk

CHARITABLE OBJECTS:

To promote the relief of elderly people in any manner which now or hereafter may be
deemed by law to be charitable in and around the County of Cheshire.

GOVERNING DOCUMENT:

Memorandum and Articles of Association dated 8 February 2002.

The company was incorporated on 8 February 2002 but started its activities on 1 May
2002 when the assets and liabilities of Age Concern Cheshire, a charitable trust, were
transferred to the company.

ORGANISATIONAL STRUCTURE:

Age Concern Cheshire is an independent company limited by guarantee, registered in
England and Wales No. 4369758, Registered Charity No. 1091608. As a result, in the
opinion of the Trustees, there is no ultimate controlling party.

Age Concern Cheshire trading as Age UK Cheshire is a member of the Age England
Association.

DIRECTORS:
Mr J Webb (Chair) Mr T K Al-Jorani (Vice Chair)
Professor P Ong (Resigned Dec 2016) Ms L Eccleston (Resigned Sept 2016)
Mr J Townsend Mrs C Powell (Resigned June 2016)
Mr C Cawthorn Mr D Rudd (Deceased July 2016)
Ms N Brooks (Joined Dec 2016) Mr A Smith
Miss S Twibell (Joined Dec 2016) Professor M Andrews (Joined Dec 2016)
Mrs S Wentworth (Joined Dec 2016) Mrs S Harrison (Joined Dec 2016)
Mrs R Hollens Mr M Stewart (Joined Dec 2016)

The Directors of the company are also Trustees for the purpose of Charity Law. The Board
are appointed by the members in accordance with the Articles of Association.

KEY MANAGEMENT PERSONNEL:

Chief Executive Mr D Maskell

Head of Finance and Resources Mrs H Flaherty

Head of Business and Marketing Ms J Cameron

Head of Services Mrs L Welsh

Head of Brightlife Mr C McClelland

AUDITORS: BANKERS:

Howard Worth National Westminster Bank plc,
Drake House, Gadbrook Way PO Box 6, The Bull Ring
Gadbrook Park Northwich, CW9 5BN

Northwich, CW9 5BN
www.ageukcheshire.org.uk Registered charity no: 1091608
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“ageuk Chair’s Message

On behalf of the Trustees I am pleased to present our Annual Report together with the
consolidated financial statements of the charity and its trading subsidiary for the year
ending March 2017. These reports are also prepared to meet the requirements for a
Directors' Report and accounts for Companies Act purpose.

The financial statements comply with the Charities Act 2011, the Companies Act 2006, the
Memorandum and Articles of Association, and Accounting and Reporting by Charities
Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102) (effective 1st January 2015).

The year has witnessed a number of significant changes for the organisation. Our Chief
Executive Officer Ken Clemens left in December after 5 years at the helm. Clare Dodds stood
down from her post as Head of Service and Julie-Ann Goryl moved on from her role as HR
Manager. Alongside these changes, we said farewell to three Trustees, Pauline Ong, Louise
Eccleston and Clare Powell. Also David Rudd, a long standing Trustee and former Chair of Age
UK Cheshire sadly passed away in summer 2016.

During this period of great change and challenge, the Senior Management Team in
particular worked very hard, taking on additional responsibilities to ensure that the
organisation met all statutory requirements. I particularly want to acknowledge the work of
Helen Flaherty, who coordinated arrangements, whilst providing the Board and myself with
great support during this time of change.

I was delighted by the strength of response to our recruitment process for Trustees and a
new CEO. Six new Trustees, Margaret Andrews, Nicola Brooks, Susan Harrison, Mike
Stewart, Sarah Twibell and Sheila Wentworth, joined the Board in December 2016. After a
very competitive and comprehensive selection process in January and February, we
appointed Dale Maskell as Chief Executive Officer, with Dale joining us at the end of April.

During the year we commissioned a review of our management arrangements,
amended our structure, reviewed and refreshed our strategic approach. The resultant
changes should bring resilience and make us a more robust organisation for the future. Our
shops and trading arm continue to make a vital contribution to our work and generate
considerable funds, which enable Age UK Cheshire to provide many valuable and important
services. We are fortunate enough to have many volunteers who also make a huge
contribution to our work, which is truly valued and appreciated.

Our work is supported by a number of partners whose assistance and sponsorship is
greatly valued and appreciated. Brightlife, the Lottery funded programme we lead, has
completed its second full year and, through a true partnership approach, is making a
real difference to the lives of older people in Cheshire West. As we move forward we must
ensure that the new approaches it pioneers are sustainable.

Public services, health and local authorities continue to face huge financial challenges, with
increasing demands from a growing number of older people, making organisations such as
Age UK Cheshire crucial. Whilst these challenges are significant I believe that Age UK
Cheshire is well placed to continue making an important contribution to the lives of many
older people across Cheshire.

BN

JohiWebb, Chair Date: 26th September 2017

www.ageukcheshire.org.uk Registered charity no: 1091608
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vageuk Chief Executive’s Message

Age UK Cheshire has been through a significant period of change during 2016/17 yet the staff
and volunteers continue to work incredibly hard to ensure that people across Cheshire love
later life. Their dedication, skill and commitment is truly inspiring.

The year saw our Information and Advice services achieve the Advice Quality Standard and our
new Advocacy service was launched. Our Money Matters Mentors received over 160
referrals, £2.3m in additional benefit entitlements were secured and over 209 adaptations
have been installed as part of Falls Prevention for older Cheshire people.

2016/17 saw our Independent Living service receive over 1,000 referrals, the launch of
Women In Sheds, a 72% increase in referrals to our Dementia Advice service, the launch of our
Sharing Time befriending project, our WearPurple Arts project working in three care homes and
our Wellbeing Co-ordinators hold over 2,800 face-to-face appointments.

Throughout the year our trading activity continued to perform strongly, our shops
increased income by 15%, Castle Community Centre launched its new-look Tea Room and
increased the diversity of activities on offer. We also continued to successfully raise our
profile in terms of promoting our services and encouraging sponsorship and donations.

As the lead partner for the Brightlife Partnership, we were part of supporting over 570
older people to take part in activities designed to reduce and prevent social isolation,
commissioning 10 new services and developing new and innovative evaluation methods.

The organisation saw the adoption of a brand-new database to enable even better
evidencing of the positive impact Age UK Cheshire has on the lives of older people. The year
also saw the organisation introduce change to its Senior Management Team and
recruitment of a number of new Trustees to its Board.

The range, breadth and diversity of activities undertaken by Age UK Cheshire is truly
impressive. When placed in the context of continued financial constraints on public
services and increasing needs it is even more so, and this continued success is due to a
fantastic workforce of staff and volunteers and strong partnerships with a range of
customers and funders - thank you all.

I joined the organisation in April 2017 and I feel very proud to have the opportunity to
contribute to the continued success of Age UK Cheshire and in enhancing the lives of older
people across Cheshire.

The year ahead will see us build on our strengths and explore new opportunities for
income generation and service innovation. This year will also see a renewed focus on
developing our existing and new services in a person-centred way aimed at achieving even
better outcomes with and on behalf of older people.

AN

Dale Maskell, Chief Executive Officer Date: 26th September 2017

www.ageukcheshire.org.uk Registered charity no: 1091608
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During 2016/17, Age UK Cheshire developed three key aims to be achieved by 2020. Each aim
has been divided into smaller component parts with progress being tracked and reported on.

Aim 1: Engage more people with the work of our charity, offering high quality, innovative
and responsive services which are fit for purpose, within a culture of continuous
improvement and creativity.

During 2016/17 Age UK Cheshire continued to grow its audience for Cheshire Chorus and
supported the work of the Cheshire West Older People’s Resource Group during a period of
change. As the lead for the Brightlife Partnership, the Older People’s Alliance continued to
inform, steer and determine the future direction of this project and the services
commissioned. A new database was adopted in the second half of the year which is now
producing data and intelligence to support continuous improvement.

Progress towards achieving this objective was supported by staff being proactive in
generating increases in the numbers of referrals from partner services into a range of our
services, the launch of new pilot projects such as Women In Sheds and supporting the
empowerment of managers and staff. In contrast, factors challenging achieving this
objective included the end of specific funding streams and projects.

On balance, we are confident of continuing to progress positively towards achieving this
objective in 2017/18 and will be putting additional focus on quality, innovation, creativity and
improvement. Key to this will be the use of the new intelligence produced by the database
and the growing evidence base as more data is collected and analysed to inform service de-
livery.

Aim 2: Provide relevant, sustainable, integrated and inclusive provision across Cheshire’s
diverse communities.

Throughout 2016/17 Age UK Cheshire built on existing and new relationships to improve its
reach and understanding of minority communities and those who find services hard to reach.
Planning commenced to improve our representation at Chester Pride and new research was
commissioned on older trans people’s experiences. Women in Sheds was launched as a di-
rect result of engaging with older women, some of our services explored extended opening
hours, and a new Digital Strategy was developed.

This objective was supported by the integration of data collection and the prospect of
additional analysis on our new database. New projects and the evolution of existing projects
were key factors in ensuring that we provided relevant services. Becoming a more inclusive
organisation was supported by the equalities work undertaken. Achievement of this objective
faced challenges in the transition to the new database as complete datasets were not
available and the ending of some funding streams.

We are confident that we will continue to make progress towards achieving this objective in
2017/18.

www.ageukcheshire.org.uk Registered charity no: 1091608
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Aim 3: Develop and sustain highly skilled and resilient resources ensuring that we
develop the capability, capacity and structure that enable us to operate efficiently and in
an innovative way across Cheshire.

Planning for the adoption of the Office 365 suite of products was undertaken in 2016/17 to
realise efficiencies and create opportunities for more flexible working and volunteering. The
skill base of our Trustee Board was expanded with the recruitment of six new Trustees and
the re-design of the structure of the Senior Management Team in line with the organisations
expansion.

This objective faced a number of challenges during the year. The organisation faced a period
of change following the resignation of the Chief Executive Officer and a resulting period of
time when the Senior Management Team was without this role. In addition, the organisa-
tion had temporary arrangements in place supporting Human Resources activity. In re-
sponse to these challenges the Senior Management Team was redesigned as was its Human
Resources function and a new Chief Executive Officer recruited.

In tandem with the technological developments, this realignment of the senior team and
the contributions of a revitalised Trustee Board bode well for making a significant amount of
progress towards achieving this objective in 2017/18.

Plans for the Future Period

Objectives set in previous reports have focussed on each service providing individual
operational objectives to be achieved in the coming year. As an organisation, our report will
move away from this approach and set new strategic organisational objectives that we will
report on. In the intervening period we will continue to strive to achieve the current
objectives.

A new digital strategy for the organisation was finalised and approved at the end of
2016/17. The first year’s aims of this strategy will be implemented throughout 2017/18 to
set the foundations of a new way of flexible working for our staff and volunteers as well as
connecting with our customers, whilst seeking improved methods of enabling older people
to become digitally included.

Recognising the ever-increasing restrictions of how local authorities and health providers
contract and fund services, Age UK Cheshire will seek new opportunities to provide services
that are supported through commercial income generation and corporate support.

As an organisation, we are fortunate to already be supported with a valuable volunteer
force. We aim to increase the number of people volunteering with us focussing on
recruitment, training and on-going support that will encourage more people to join Age UK
Cheshire.

During 2017/18 Age UK Cheshire has been selected to take part in a national pilot to inspire
Person-Centred Change and Leadership. This approach will strengthen our person-centred
culture, service design and customer service. The aims and objectives for the organisation
will be reviewed during 2017/18 and updated to ensure that a person-centred approach is
adopted both strategically and operationally.

www.ageukcheshire.org.uk Registered charity no: 1091608
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Age UK Cheshire was proactive in involving older people in its work during 2016/17. This
included working with and on behalf of older people through our Cheshire Chorus
newsletter, which is distributed to over 3,000 individuals across Cheshire. Working with the
Cheshire West Older People’s Resource Group, we have been able to inform and influence
decision makers, and expand our social media audiences significantly.

The next year will see a step-change in how Age UK Cheshire actively engages with a
greater diversity of people in later life across Cheshire through a programme of
Person-Centred Change and Leadership.

For older people, their families and carers, this programme of work will result in them feeling
listened to and treated with dignity and compassion. They will only have to tell their story
once, will feel that they are treated as an individual, that their culture and lifestyle is
respected and they are provided with information that is accessible.

Age UK Cheshire will ensure that older people feel that they are at the heart of decisions
about their lives and that their support networks are recognised and involved according to
their wishes and needs. They will feel supported to develop their strengths and
abilities, enabling them to lead the lives that they choose. We will work in partnership with
others involved in support and care, to ensure that older people are at the centre of planning
the support they receive.

Age UK Cheshire will ensure that people in later life can use their experiences to shape,
develop, deliver and evaluate services.

For Age UK Cheshire this programme will mean that our organisational strategy is based on
what we know really matters to people, so we can ultimately provide better, more
personalised services and support. It will enable staff, older people and other
stakeholders, to have a voice in organisational strategy and delivery. Our services will be
developed and designed on a foundation of co-production and inclusivity.

Integrating this approach into the DNA of the organisation will support staff to value and
implement whole-person approaches when supporting individuals, so they can retain as
much independence and dignity as possible. It will support us in recruiting and retaining staff
and volunteers with person-centred values and skills.

The programme will develop future leaders with the same visionary approach and the energy
and resilience to drive continuous improvement across teams and the wider organisation. It
will enhance the reputation and influence of Age UK Cheshire, building strong, resilient
relationships in our communities and partnerships with commissioners.

www.ageukcheshire.org.uk Registered charity no: 1091608
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Information and Advice

We offer free and impartial information and advice on a range of issues such as health and
housing, travel, welfare benefits and community care.

2016/17 Objectives

To maintain and improve a high quality Information and Advice service, with
opportunities for staff training and peer support. We passed the Advice Quality
Standards (AQS) process again in February 2017. The process we have in place continues
to ensure that information is kept up to date and that staff and volunteers maintain their
knowledge through regular team briefings, meetings and training sessions. Many staff
have attended training sessions on universal credits, pension age benefits, professional
boundaries and safeguarding as well as awareness and update sessions from other
organisations including Turn 2us, United Utilities, Trading Standards and the Department
of Work and Pensions.

Work with staff and volunteers to move over to a new Client Relationship Management
system. We successfully moved over to Charity Log in September 2016. Staff and
volunteers have received training on how to use the new system.

To continue to promote and deliver the service at venues throughout Cheshire in
order to improve access. We attended talks and events in Chester, Ellesmere Port,
Northwich and Crewe, as well as more rural areas such as Tattenhall, Malpas and
Goostrey. Until June 2016 we benefited from the Planning for Later Life bus project by
reaching in to rural areas such as Tattenhall, Malpas, and Goostrey and have maintained
many of these links.

Supporting You

The Supporting You service helps people to remain independent in their own home by
providing information on practical services as well as ensuring people are receiving all the
benefits they are entitled to.

2016/17 Objectives:

Increase the referral rate to help even more clients. Referrals have increased in 2016/17
on the previous year. The service continued to work on increasing capacity through
volunteers and outreach sessions.

Secure the continuity of the Information and Advice Quality Programme Standard and
Advice Quality Standard when we are re-audited. We successfully passed the audit in
February 2017 with no corrective actions identified.

Seek funding to deliver Information and Advice casework via home visits to
clients who would otherwise struggle to access the more complex assistance they
require via telephone, or visiting our offices. The service was successfully delivered
during 2016/17 and we continue to explore new funding opportunities to secure the future
of this service.

www.ageukcheshire.org.uk Registered charity no: 1091608

10



 Cheshire

7ageu Choice and Independence

Dementia Advice Service

Our Dementia Advice Service exists to help people living with dementia or memory loss and
their carers by providing home visits to discuss any information queries, find services to suit
individual’s needs and promote home safety.

2016/17 Objectives:

Increase the number of referrals to the Dementia Advice Service. We increased the
number of referrals by 71% to 678.

Develop a dementia drop-in centre to provide additional support. We established a
Dementia Activities Group which is run once a month at our Castle Community Centre to
provide support to those affected by dementia.

Develop and maintain an effective partnership working with The Alzheimer’s
Society. We keep in regular contact with the Alzheimer’s Society and continue to refer our
clients to their service for further support and vice versa.

Advocacy (Incorporating IMCA, IMHA, Care Act Advocacy and Non-statutory Advocacy)

Our Advocates provide independent support and representation for older people who are
vulnerable due to mental health or mental capacity issues, and have no one else who can
advocate for them.

2016/17 Objectives:

Work seamlessly in partnership with Cheshire Centre for Independent Living (CCIL) to
deliver new Statutory Advocacy contract and to continue to deliver high quality
advocacy services across the whole of Cheshire. We successfully relocated to the CCIL
building where we now sub-contract CCIL to deliver advocacy to 18-65 year olds whilst we
deliver advocacy to those aged 65+, providing one cohesive service under the title,
Cheshire Advocacy Hub.

Continue to monitor new and existing legislation to see how it impacts/will impact,
particularly in relation to the Care Act and Court of Protection challenges. Continual
monitoring has assisted the Advocacy service to identify the impact with regards to both
time and cost, that the increase in court of protection challenges have to both the service
and to our commissioners.

Embrace new legislation, represent our clients to our utmost ability and challenge where
appropriate, to ensure older people’s voices are heard and their wishes are at the heart
of decision making processes. New and existing legislation is regularly reviewed by the
whole team through peer support to enable individual Advocates to call on the teams
collective knowledge.

Continue to promote the Care Act with our partners to enable a coordinated and
effective approach. Our triage staff and Advocates regularly assist our partners to identify
where it is appropriate to instruct a Care Act Advocate, under the Care Act 2014, to meet
both current legislation and how a Care Act Advocate can be of benefit to both clients and
partner agencies.

www.ageukcheshire.org.uk 11 Registered charity no: 1091608
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Independent Living Service

We offer independent information, advice and support to assist older people to make informed
decisions about their care needs and requirements.

2016/17 Objectives:

Set up Direct Payments surgeries within the Cheshire West and Chester Social work teams
to provide ongoing support and to continue to raise the profile of personalised care
packages and Direct Payments. We successfully set up a regular Direct Payments surgery
with the gateway team and the care arrangers. This in turn has reduced the pressure
resources and the duplication of work.

Recruit additional volunteers to further support the service. We recruited a
volunteer for the Crewe office, which has had a positive impact on the service, another
being confirmed through the recruitment process. Volunteer recruitment continues to be a
priority for the service.

Increase the number of service talks provided by the team in the community to
promote significant benefits of Direct Payments. We completed talks to two local church
groups and a Mothers Union. As a result, 44 people aged 65 or over, became aware of Direct
Payments and their eligibility.

Money Matters

Our Money Matters project provides short term support to assist people in managing their
finances.

2016/17 Objectives:

Continue to raise the profile of the service to both service users and professionals, to
ensure we are reaching everyone who would benefit from Money Matters assistance. We
attended networking events, presented at the team meetings of social care teams,
hospitals and volunteer agencies and distributed literature to GP surgeries, libraries, places of
worship, community centres, social groups and charity shops.

Continue with the targeted recruitment objective, by advertising and promoting the
service, with a view to recruit new volunteers from within specific geographical
areas. We successfully recruited 11 new volunteers, 4 of whom were from the specific
geographical area. The impact on service delivery and awareness raising has proved to be
very positive.

Continue providing ongoing providing ongoing training to volunteers to enable them to
gain confidence and new skills, therefore increasing their ability to support older people.
Specific training was provided by Cheshire Police in regard to Money Scams and Virgin Money
in relation to Fraud. Training has also been received on the new benefit Universal Credit, in
addition to core training for all volunteers.

www.ageukcheshire.org.uk 1 Registered charity no: 1091608
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2016/17 Highlights
« Supporting You helped clients to claim over £2.3 million in welfare benefits.

e Information & Advice assisted with nearly 7,000 enquiries.
o 914 Advocacy referrals received and acted upon.

« The Independent Living service received 1,072 referrals, a 19% increase on the previous
year.

« Atotal of £55,528 was saved/granted for clients through our Money Matters Service.
« The Dementia Advice Service set up a fully functioning memory café complete with

memorabilia, gramophone, puzzles and games. This room is used to host the Activities
Group at Castle Community Centre.

www.ageukcheshire.org.uk Registered charity no: 1091608
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Wellbeing Co-ordinator Service

The Wellbeing Co-ordinator Service is a referral only service which aims to help people
self-manage their own health and wellbeing, by putting in place social action support.

2016/17 Objectives:

Continue to demonstrate the added social investment value of the Wellbeing
Co-ordinator Service and the impact on reduced GP appointments and people’s health
and wellbeing. A high number of referrals into the service provide evidence of the
positive impact that health professionals feel the service is having. Added social
investment can be further evidenced by the volume of onward support and referrals
provided by the Wellbeing Co-ordinators.

Broaden the scope of the service to work with other health partners/Local
Authorities and encourage joint and sustained funding. A number of Co-ordinators are
based within Community Care Teams and the new extended hours service will be based
within the extended hours teams. Co-ordinators continue to work with a range of health
professionals. Signposting training is also being provided to frontline support staff in
healthcare settings across GP practices and partner organisations regularly attend team
meetings to build closer ties with the service.

Continue to develop an exciting and well regarded service to ensure we work to meet
local and national health and wellbeing agendas. By working with clients to resolve
underlying issues, Co-ordinators are able to help create positive change in a wide variety of
areas of the wellbeing agendas, both locally and nationally. These can be evidenced in the
breadth of onward referrals made and the improved outcomes. As part of Age UK Cheshire,
the Wellbeing Co-ordinator Service is able to refer into other internal services including
financial support, social activities and falls prevention.

Falls Prevention Service

We provide home visits to give information on falls prevention and identify any home
adaptions that need to be made in order to minimise the risk of falling.

2016/17 Objectives:

Ensure the service is re-commissioned. The service has been re-commissioned until March
2018.

Engage fully in the Liverpool John Moores University research programme.
Liverpool John Moores University received ethical approval for our clients to take part in
their study in April 2017 and we are fully engaged.

Undertake a review of the service to improve provision and ensure a reduction in falls.
We regularly review the service to ensure it is in line with local commissioners needs.

www.ageukcheshire.org.uk Registered charity no: 1091608
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Get Going Together

This service was funded by Glaxo Smith Kline and delivered exercise and fitness based
programmes to meet the needs and interests of older people with long term health
conditions.

2016/17 Objectives:

» Complete all evaluation information required in line with funding ceasing October 2016.
In 2016, we successfully closed the Get Going Together Service, completing all evaluations
for Glaxo Smith Kline.

« Ensure exit strategy is completed taking in to consideration the need to sustain the
activities, as far as is practically possible. We successfully completed the exit
strategy. A new project, Active Health at Castle Community Centre, has taken on the
sustainable groups.

Men in Sheds (Incorporating Women in Sheds)

There are four ‘sheds’ in Cheshire - Hartford, Ellesmere Port, Crewe and Chester where men
can meet to skill-share and undertake a variety of activities such as woodworking,
metalworking, art and computers. Women in Sheds was launched in January 2017 and
provides exactly the same offering as that of Men in Sheds. Women in Sheds is currently
only available in Hartford one day a week.

2016/17 Objectives:

o Secure funding for the project for the next three years. Our successful funding
application secured funding until August 2019.

o Introduction of a pilot scheme for a “Women in Sheds project.” We successfully
launched Women in Sheds with national and local media coverage.

o Installation of mezzanine floor decks at the Hartford and Chester sheds to
increase floor and workshop space. We are still looking to develop a fundraising
initiative to purchase mezzanine for Hartford while a review is taking place at
Chester looking into a more spacious workshop.

Day Services/OPEL

The service runs social groups, which aim to relieve isolation by promoting independence and
integration into social circles. They offer a range of activities and provide a hot midday meal.

2016/17 Objectives:
» Continue to deliver a quality service for all our members.

Delivering 300 sessions across the area, providing 5,555 places for older
people.

www.ageukcheshire.org.uk Registered charity no: 1091608
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« Review service delivery, identifying cost efficiencies that will enable improvements to
be implemented with the aim of achieving future sustainability.

We relocated the Northwich sessions, which enabled us to achieve better
value in improved surroundings.

« Retain funding whilst ensuring delivery of a quality service that represents value for
money for members and the Cheshire West and Chester Local Authority.
The Service Level Agreement with the Local Authority has been extended to September
2017, whilst they review delivery of its commissioned early intervention and prevention
services.

Castle Community Centre

(Incorporating Life Long Learning, The Computer Centre and Active Health)

Castle Community Centre is open to all from the local community and offers a wide range of
activities, aiming to be self-supporting. Centre users can benefit from activities such as
languages, health, fitness and wellbeing classes and computer lessons. The centre groups,
including the Old Friends Club, meet on a regular basis. The newly named ‘Tea Rooms’, offers
light refreshments.

2016/17 Objectives:

o« Improve on the structural elements of the building (Garden Room Café
refurbishment), thereby enhancing the offers to users. Work has been completed to the
structure of the Garden Room Café and the interior design is dementia
friendly. Further work to the disabled access has been undertaken and this will be
completed in 2017. Funding has been secured to continue with the development of the
large garden area.

 Further increase the number of visitors through developing links with new services /
activities and promoting options for hiring the venue as a whole, and increase new users/
new classes by 30%. Footfall has increased by 49% compared to 2015/16. This has been
achieved through the additions to the time table of a number of new sessions including
Slimming World, the Dementia Activities Group, Wills Clinic and Creation Station. New
classes have been introduced and all classes are now included as part of Castle as a whole.
Internally, the premises have been utilised for both meetings and training sessions
providing indirect savings to the organisation. The Computer Centre added two sites in
Winsford and Sandbach to its satellite delivery programme and regular IT sessions have
been available in a further eight locations across the county.

o Continue with the development programme aiming to be a financially sustainable and
viable centre that delivers the aims of Age UK Cheshire for older pe<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>