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Trustee Role Description
The Board of Trustees/Directors is responsible for the overall governance and strategic direction of the Charity, developing the organisation’s aims, objectives and goals in accordance with the governing document, legal and regulatory guidelines.
As a Company Limited by Guarantee the members of the Board are appointed as Directors under company law of Age Concern Cheshire trading as Age UK Cheshire (company number 4369758) and if applicable, Age Concern Trading in Cheshire trading as Age UK Trading in Cheshire (company number 03021987).

Main Roles
Legal Responsibility: A trustee is a voting member of the governing body of a charity, and therefore shares a legal responsibility for determining what the charity does and how it is run.

1.0  Role Summary 

The role description for a trustee can be summarised as:

 ( To work in the interests of your charity, and not for personal gain. 

( To work together with other members of the trustee board to ensure that your charity:
· Adheres to the rules set out in its constitution 

· Works to achieve the purposes for which it was established 

· Works in the best interests of the people it was established to help 

· Manages its financial, legal, employment and other responsibilities reasonably and properly 

2.0  Main Responsibilities of a Trustee 

( Ensure that the organisation complies with its governing documents, charity  and company law, and other relevant legislation or regulations. 

( 
Ensure that the organisation pursues its objects as defined in its governing document. 

·  Ensure that the organisation applies its resources exclusively in pursuance of its objects. 

·  Give firm strategic direction to the organisation, setting overall policy, defining goals, setting targets and evaluating performance against agreed targets. 

( Safeguard the good name and ethos of the organisation. 

( Ensure the effective and efficient administration of the organisation. 

( Appoint the Chief Executive Officer and monitor his/her performance. 

( Where appropriate, serve on sub-committees of the board e.g. Business & Finance.
In addition to the above statutory duties, each trustee should use any specific skills, knowledge or experience they have to help the board of trustees reach sound decisions.  This may involve:

· Scrutinising board papers

· Leading discussions

· Focusing on key issues

· Providing guidance on new initiatives

· Abiding by Age UK Cheshire's policies and procedures including the Safeguarding, Equality and Diversity and Confidentiality policies, ensuring that these are effectively implemented

· Acting as a signatory on behalf of Age UK Cheshire, when mandated by the Board to do so

· Participate in activities to promote Age UK Cheshire to our beneficiaries, funders and the wider public

· Other issues in which the trustee has special expertise

Training and Support

· Volunteer Induction

· Trustee training

· Induction to Age UK Cheshire by Chief Executive and Heads of Department

Person Specification and Requirements for this Role

· Enthusiasm and commitment to the aims and values of Age UK Cheshire

· An understanding of the needs of older people in Cheshire

· Ability to provide the level of commitment required for this role

· Experience of governance - desirable not essential

· Ability to work as a team
· Knowledge or experience in one or more of the following areas is desirable: -


Commercial / Business


Marketing



Campaigning


Finance


Person-centred practice
3.0  Qualities of a Trustee 

Essential 

( Commitment to the organisation 

( Willingness to devote the necessary time and effort 

( Strategic vision 

( Good, independent judgement 

( Ability to think creatively 

( Willingness to speak your mind and to provide challenge to proposals where   necessary 

( Understanding and acceptance of the legal duties, responsibilities and liabilities of trusteeship 
( A team-oriented approach to problem solving and to management. 
Desirable 

( Willing to act as the charity’s ambassador to external bodies, charities and companies. 

( Skills and experience in one or more areas of non-executive governance and management e.g. social enterprise, social media marketing, campaigning, safeguarding, project management, social care, experience of Trusts or other grant-giving bodies and legal knowledge. 

4.0  Time Commitment 

( We are looking for people who can volunteer their time and skills in attending quarterly Trustee Board meetings, quarterly sub-committees and who can also read and contribute to projects in between meetings.
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