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AGE UK DERBY & DERBYSHIRE

CHAIR OF TRUSTEES STATEMENT
FOR THE YEAR ENDED 31 MARCH 2022

In my report last year, | was able to record a much better than expected financial outcome for the year 2020 - 2021.
We had budgeted for a small deficit but actually ended up with a significant surplus.  And that was the year when the
pandemic first struck, with all our services and shops impacted by repeated lockdowns.  Staff and volunteers made
heroic efforts to keep things going against all the odds, but what really saved us financially were the Government's
furlough payment scheme and the decision by the County Council to extend grant aid for our services.

Unfortunately, this is not a position that we could sustain into the year 2021 - 2022. The Government's furlough
scheme came to an end and, while it was possible to keep shops and services open for more of the year, the level of
trading in the shops and attendance at services did not return to pre-pandemic levels. We also struggled with a
reduced number of volunteers in our shops - people were understandably nervous about mixing with others in
enclosed public spaces - which impacted on the hours we could keep shops open.

The result was a substantial deficit for the year overall. However, because we have taken a very prudent and
cautious approach to reserves, we are strong enough financially to ride out this particular storm. The deficit needs
to be seen in the context of the unpredicted surplus for the previous year. And some of the deficit represents
'investing to save': we have spent significant sums on doing up the shops we acquired from Age UK national and on
relocating the warehouse to the new shop premises at Chaddesden. As trade picks up, we are now in a very good
position to take advantage of it with our substantially expanded and modernised 'retail portfolio’.

But we have also had to take some difficult decisions to tighten our belt in order to bring the deficit under control.
We've had to close a couple of persistently loss-making shops, so that we can concentrate our efforts on those that
make a profit. And the hardest decision was to relocate the Bakewell Day Centre service after 23 years at Orme
Court. An unfavourable change to the County Council's funding arrangement for day services, combined with reduced
recruitment and increasing frailty of new members, meant that we could not sustain even the 3-day week which we
had moved to. We hope that the move to a 2-day a week centre, where we pay only for the days we use the
building, will make the Bakewell service solvent once again. And, with a fair wind, we may even be able to create
additional sessions in future.

So it's been another difficult year. Working patterns are still disrupted; and shops and services continue to face
challenges. But we have ridden out these challenges much better than many other voluntary organisations: all too
many have gone to the wall. My fellow Board members and | have been immensely heartened by the way staff and
volunteers have pulled together to overcome difficulties.  And the way everyone has remained positive, upbeat and,
above all, determined to deliver for the older people we serve, in the face of everything that the last couple of years
have thrown at us. The Board, and more importantly the older people of Derbyshire, owe them a real debt of
gratitude. | hope they know they’re appreciated!
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AGE UK DERBY & DERBYSHIRE

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2022

The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their report
with the financial statements of the charity for the year ended 31 March 2022. The trustees have adopted the
provisions of Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102) (effective 1 January 2019).

OBJECTIVES AND ACTIVITIES

The objectives of the charity are stated as 'for the benefit and wellbeing of older people within the public community
in and around the County of Derbyshire including the City of Derby'.

Mission Statement:
We believe all older people should have the opportunity to age well.
Our purpose:

We exist to improve the lives of older people in Derby and Derbyshire, taking care to value diversity and include and
involve people from all communities.

We seek to achieve this by focusing on three key areas forming an inter-linked strategy of programmes, containing all
our projects, activities and actions. Each area combines to achieve our purpose for public benefit. In 2019 we
developed our current strategic plan and reconfigured our programme boards to reflect our changing strategy.

The programmes are:

The Services and Influencing Programme

The Organisational Development Programme
The Finance and Income Generation Programme
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AGE UK DERBY & DERBYSHIRE

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2022

OBJECTIVES AND ACTIVITIES
The way we work:

Partnership: AUKDD believes that the best quality services cannot be provided alone and in isolation.
AUKDD works in formal and informal partnership in almost every aspect of our service delivery. Partnership
is a key element in our Strategic Plan.

Multi-agency working: the CEO and senior staff represent the charity in various multi-agency working
groups and partnerships. One example is the Mental Health workstream and the various 'Collaboratives'
developed for specific districts to develop multi-agency, integrated systems putting people at the centre of
circles of support to help them access clinical and practical mental health support. Another example is our
membership of the Dementia and Delirium workstream and the development from that of a working group
focussing on promoting an e-learning module on recognising, treating and preventing delirium. The
multi-agency group worked on a simple but effective awareness raising campaign delivered in the Autumn
of 2021 which led to a massive uptake of the training amongst local health and social care professionals.
Drawing on our shared experience and resources the small group delivered a highly effective project with
no project budget and have agreed a second phase of the project for later in 2022.

Specialist Infrastructure Support: AUKDD believes that it has a role in supporting other organisations,
groups and communities that support older people and that by doing so it can help to achieve its own
charitable objectives. Support includes specialist advice and practical help and AUKDD is a member of the
Derby and Derbyshire Infrastructure Alliance (formerly known as 3D). Its infrastructure role includes
support to Age Concern groups within Derbyshire and this role involves offering 1:1 support with issues
such as governance, sustainability, legal and HR matters, funding and service development. Before the
pandemic the Information Roadshow enabled smaller groups to access outreach support and offers a
valuable, free service to groups and clubs but with continued restrictions on social contact the Roadshow
support has been provided virtually with information packs provided to group and activity leaders and more
emphasis on our use of social media.

Influencing: AUKDD believes in working at both a direct service level and at a strategic level to promote
best practice and advocate for the general needs of older people. Staff engage in local media activity
helping to reach potential users and influence debate. This year we have again helped promote government
guidance and wellbeing advice to address specific needs during the pandemic especially promoting access
to vaccination and home appointments. We enable older people and carers to express their views with
support from Information and Advice and by promoting consultation opportunities direct to older people.
Throughout the year the CEO works within multi-agency working groups, strategic planning processes and
consultation events to raise issues affecting older people and carers bringing local experience, national
research and a local Age UK involvement to these processes. The pandemic heightened awareness of key
issues such as feelings of loneliness and social disconnectedness, digital engagement and access to money
and money management. Our service offers during the pandemic were designed to address some of these
issues as well as influence the wider conversation. We piloted digital support and money support services
to help protect older, vulnerable people from financial abuse. Increasingly social media and networks
present opportunities to promote issues and fundraising is increasingly linked to influencing campaigns. We
have worked in partnership with Joined Up Care Derbyshire to promote training and development
opportunities for staff across the health and social care system including the Delirium training package.
Diversity: AUKDD works to reflect the diverse communities of Derbyshire within every aspect of the charity
including its governance, strategic planning, user involvement and service delivery. Our local communities
are changing and our services are responsive to the different cultures and expectations we now work with.
We are building on our experience and embedding goed practice in oui policies and procedures and using
our CharityLog system capabitities to better monitor the diversity of our users, voiunteers and staff. New
services and activities such as fundraising are increasing the range of volunteer roles and the diversity of
volunteers we recruit and these types of activity and the additional breadth of involvement will help to
engage a greater diversity of services users and other stakeholders. As well as the diversity criteria of issues
like age, ethnic origin etc the organisation must balance the needs of urban and rural communities and
serve very diverse needs across a varied geography.
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AGE UK DERBY & DERBYSHIRE

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2022

OBJECTIVES AND ACTIVITIES

Volunteers are essential in all aspects of the charity's work. The 200+ volunteers who in recent years gave
their time regularly to AUKDD enable it to operate, raise funds, administer and govern the charity. In
2021/22 many of our volunteers continued to shield or their shop or centre was closed for lockdowns.
Some volunteers have been cautious in returning whilst others volunteered in new ways or offered even
more time. This year volunteers contributed in-kind to the organisation with the donation of approximately
20,800 hours. Our shops used approximately 96 hours of volunteer time per week on average despite long
periods of lockdown. The charity recognises that as lockdown measures have eased confidence in returning
to pre-pandemic activities has remained low, many volunteers and potential volunteers have become
accustomed to 'staying home' and like charities and groups all over the county we have lost people who
were the lifeblood of our charity, its services and its income generation. Recruiting new volunteers is a
challenge with many local job vacancies and a rises in the cost of living and an increase in the state
retirement age especially for women.AUKDD governance relies on 6 trustees and occasional specialist
support of approximately 280 hours per annum (based on attendance at 10 meetings per year and
preparation time). The monetary value of their skills is hard to find a comparison for but using an average
hourly rate of £25.00 the Trustees give AUKDD £7,000 per annum. This year our Trustees gave much more
by monitoring regularly and being on hand to respond with email decisions and zoom meetings to give our
CEO timely support.Recruiting and retaining sufficient volunteers is a significant challenge because the
requirements of many roles has become more demanding as legislation, risk assessment and our clients'
needs become more complex. Overall numbers of volunteers has reduced in recent years, in some areas
significantly, and more volunteers are under pressure to secure paid employment or meet employment
benefit requirements. Volunteer recruitment and retention is an identified risk in our Risk Management
process and a priority for most service leads. However, we continue to have an exceptional level of
continuous long service from our volunteers and volunteers fulfilling high level roles. We participate in a
specialist network in the East Midlands to share best practice in volunteer recruitment and management
which is leading to some new approaches to recruitment.
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AGE UK DERBY & DERBYSHIRE

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2022

OBJECTIVES AND ACTIVITIES
Strategy

In 2021/22 Age UK Derby and Derbyshire provided:
o Befriending
o Careline
o Covid Grant Scheme / Household Support Fund
o Day Care
o Dementia Services: Memory Lane
o Digital support
o Falls Awareness Training
o First Taste
o Footcare - 'Tootsies'
o Information and Advice:
- Derbyshire Dales Housing Options Service
- Help to Move
- Information and Advice
- Information Roadshow
o Influencing
o Money Support Service
o Outreach
o Sowing Hope
o Strictly No Falling Falls Prevention Service
o Wellbeing Services: Chaddesden Park Centre

Within the financial year two services continued in response to Covid19 and funded by donations: Sowing Hope,
Money Support Service and one service was delivered with emergency grant funding: Covid Support Grant.

Development of services for older people is supported by:
o Specialist support for older people's groups
o 3D Derbyshire Infrastructure Consortium

These activities are supported by:
o Retail: 12 charity shops located across Derby and Derbyshire
o Fundraising and Legacy Sharing Agreement - Age UK

o Donations and fundraising activities

Within the financial year development work was completed for one charity furniture shop and new warehouse.
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AGE UK DERBY & DERBYSHIRE

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2022

ACHIEVEMENT AND PERFORMANCE
We said we would:

1.

Develop influencing campaigns about issues important to local older people

Our charity's performance during the Covid19 pandemic has provided excellent opportunities to demonstrate
to every level of local statutory services, local communities and older people the value of our services.
Interestingly it has also helped staff and volunteers recognise the value of what they do and the way they do
it with all services getting some wonderful feedback about their support and work during the pandemic.The
priorities of the pandemic continued to direct our influencing campaigns where we focussed on issues
around financial abuse. Our Money Support Service offered practical solutions for older people and reduced
their risks of abuse and accusations of abuse for paid and unpaid carers. The pressures on Carers and the
intense pressures on family relationships has caused a significant increase in incidents of domestic abuse. The
Domestic Abuse bill gave an opportunity for us to work in a multi-agency workgroup in the County and to
promote the needs of older abuse victims often ignored by the system and awareness raising. Using the Age
UK influencing campaign materials we began to focus on domestic abuse and older women and one Trustee
became a champion for this influencing campaign.Good practice and the rewards it reaps is another way we
influence. In 2021/22 we were nominated for a Royal Society for Public Health award for our Strictly No
Falling Falls Prevention Service's pandemic response. The service supports independent instructor led classes
all over the county delivering Tai Ci, PSI, Otago and Chair-based Exercise. All the classes are quality assured by
the Strictly No Falling service, we train instructors and develop and maintain referral systems. The service has
grown and developed over 18 years, with over 10 years in its present format and it has been a hard won
success but the announcement of Lockdown 1 ended delivery instantly and could easily have resulted in the
loss of our team of independent instructors and the future of the service as well as the loss of falls prevention
activity for our class members. With creativity, speed and a lot of mutual trust we worked with our Public
Health commissioners in Derbyshire County Council to create a covid response with financial and support
packages to deliver their classes online, over the phone even in the street! Our SNF team took to the radio
with regular weekly classes, provided videos on our website and delivered the 'super six' exercises wherever
and whenever they could. Our team's amazing work was recognised by the Royal Society for Public Health in
their annual awards and we were shortlisted. A very over-excited team, accompanied by an equally excited
local Public Health colleague went to London for the awards. We were honoured to get to the final three in
our category and use our 'shortlisted’ logo with pride!

Help raise awareness of Age Friendly communities

The pandemic resulted in a continued shift in focus for local health, adult care and community teams and
staff resulting in many long term plans being put on hold and Age Friendly Communities work was diverted
into support for loneliness and isolation and emergency support for older people and carers which the charity
supported through its services. As covid measures gradually eased some 'business as usual' community
activity re-started and in districts of Derbyshire we began to work with local district covid coordination
groups on the long-term impacts of the pandemic focussing on the core building blocks of Age Friendly
Communities. Within our own work we have used Age Friendly principles to further develop on our service
offers. For example our Chaddesden Centre worked closely with emergency covid response services
throughout the pandemic and developed relationships with local services to extend our social eating offer
and deliver covid safe activities in the park and in the centre offering opportunities for social contact.
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AGE UK DERBY & DERBYSHIRE

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2022

3. Grow income to support older people
Unrestricted income is essential to our charity's independence and responsiveness enabling us to provide the
services and support older people need not just what commissioners or grant funders want. We had small
but achievable ambitions in our Strategic Plan to grow our small shop portfolio by one shop in a year
representing a significant amount of work and some risk. Age UK decided to permanently close many of its
local shops in 2020 and gave us a generous option to take them over so we increased our portfolio by 5 new
shops in communities in the county and city. Taking over 'going concerns' significantly reduced costs
associated with refurbishment and we benefitted from retaining many original staff and volunteers who were
delighted their shop had had a reprieve. The legal and financial process has been long to complete the
transfer process but returns in all new shops has been reassuring. In addition to the Age UK shops we
achieved our original ambition of a furniture shop and new warehouse facility serving our increased shop
portfolio. The Furniture Shop & Warehouse is in one of the most deprived areas of Derby where we have
settled in well with good local support. Regretfully we needed to close two shops whose performance has
been poor and deteriorating for some time. The small shop in Mickleover was particularly badly affected by
covid measures and the concept shop in Matlock Bath by the impact on local leisure and tourism during the
pandemic and the challenges of recruitment for a seasonal shop. Overall during the two years of the
pandemic our retail portfolio has cleared its two worst performing shops, gained five operating shops and
started a new furniture shop and improved our warehousing.In an exciting development we are working with
HMP Foston, a women's prison, to open its first shop working in partnership with us. With an increasingly
aged prison population the shop will support older prisoners including offering training and personal
development opportunities.Our charity shops remain a core component of our income generation but
fundraising is showing potential since we used a legacy to invest in a small team of staff to design and
implement a long term strategy. In this first stage of the strategy fundraising income remains fairly low as we
develop a calendar of events, starting small but building in scope and scale. We have already seen welcome
developments just in a few years and despite the catastrophic impact of the pandemic lockdowns on
community events.Dedicated funding for Digital development remains frustratingly out of reach but we are
building digital solutions into our service offers and looking to work with partners in the county to develop
more access to the digital support older people need to get connected. The pandemic work has highlighted
the need for hands-on support to help older people get and stay digitally connected, but it has also shown
the value of direct human contact. Digital, for our charity and for older people and carers, remains a core
strategic aim and includes support for people who risk remaining socially excluded by rurality, poverty and
cognitive decline.
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AGE UK DERBY & DERBYSHIRE

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2022

ACHIEVEMENT AND PERFORMANCE

2021/22 continued to be dominated by the Covid19 pandemic. The evolution of the pandemic as infection and
hospitalisation rates ebbed and flowed and lockdowns and the threat of lockdown created a roller-coaster and
impacted on every aspect of working and personal lives. Our staff continued to deliver fantastic support combining
care and creativity to find workarounds to an almost daily set of challenges including staff sickness, changing rules, a
constantly changing environment and then an increasing demand for services as other systems emerged from the final
lockdown. There is no doubt that all our staff are experiencing some levels of the general feeling of exhaustion
common across the country. Even everyday tasks like shopping involved more complex rules than before and
everyone struggled to balance risks and benefits caring for service users, their own families and themselves.

As the year progressed more of our services were able to be more or less 'business as usual' working very effectively
within covid safe measures building on strong hygiene routines already in place and a 'can-do' attitude for all the
teams. Our Day Services recorded each working day 'covid free' with pride and we maintained an enviable record of
delivery without peer to peer transmission in the Centres and our staff worked so well despite the discomfort and
barriers of PPE. Some projects, begun in the first lockdown, continued by popular demand. We Sowed (more) Hope
with packs of seeds to create wildflower habitats to support pollinators especially bees and feedback showed older
people in the community and care settings enjoyed the simple crafts and seed bombing and it helped to maintain a
sense of engagement in their community. Our shops battled through despite restrictions from covid security and a
lack of volunteers but benefitted from some enthusiastic customers and donors and our Retail Manager's drive and
enthusiasm with our busy Handyman and Warehouse team have helped to achieve improvements within the portfolio
of shops.

As ever our invisible staff, our Head Office Team, and their hard work helped to keep the ship afloat. Gradually as
restrictions eased the team could work together again braving rather breezy offices and working around screens and
always under the threat of another work from home instruction. The Head Office staff managed the extra demands of
systems and services working from home, furlough payments, grant payments, falls prevention service support grants,
new projects and income as well as the everyday of salaries, invoices, a delayed audit process and their own caring
responsibilities. Throughout it all they worked with good humour and mutual support, weekly zoom's and lots of
WhatsApp dog photos. With all the creativity, passion and hard work our staff and volunteers bring we couldn't have
done it without the Head Office team keeping the wheels turning and paying the bills!
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AGE UK DERBY & DERBYSHIRE

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2022

FINANCIAL REVIEW

2021/22 was a continuation of the long experience in the preceding 6+ years with many services remaining at long
term risk of 100% cuts to funding and a complex picture of local funding and strategy. Derbyshire County Council
extended grant funding and maintained payments during the pandemic giving us valuable security during uncertain
times but instigated a funding review for their grant programme and gave notice on our existing grants for later in
2022. As anticipated 2021/22 has been much harder financially. The burst of generosity experienced in the first year
of the pandemic slowed and the impact of services and shops open, with all the costs, but less income has hit us hard.
Our Trustees have monitored carefully and viewing the pandemic as a whole we have weathered the storm pretty
well and despite everything made strategic strides forward in retail, digital and service models. We have initiated
changes which will reap rewards in 2022/23 as our loss making day services are redesigned and we have cut out loss
making shops and closed our Derby premises. We believe our retrenchment has been timely and will be effective and
puts us in a good position for the future but our deficit is significant this year.

The Charity currently has a reasonable balance of income generated from donations and retail activity and
commissioned services funded by the local authority including public health but during 2021/22 a number of services
continued to face imminent funding cuts as strategic plans impact on local authority funding. Levels of funding and
diversity remains reasonably healthy but lower than anticipated retail income due in the main to lockdowns and
subsequent reductions in opening hours is a cause of concern because this forms the majority of the charity's
unrestricted income.

The organisation has implemented strategic, long-term developments to improve retail and fundraising income and to
reduce expenditure wherever possible. The majority of our externally funded services continue to exist on short term
extensions and commissioning structures and strategies remain unclear. The uncertainty means our financial planning
and risk management is conservative and we have prioritised the maintenance of good reserves to protect the
interests of the charity, our service-users and staff as far as possible.

Investment powers and policy
Under the Memorandum and Articles of Association, the Charity has power to make any investment which the Board
sees fit provided that the Board shall seek proper professional advice.

Reserves policy and going concern

The Trustees have agreed a policy for managing adequate and appropriate reserves for the charity in line with the
guidance issued by the Charity Commission. The trustees have considered the risks to the organisation, completed an
analysis of the impact of significant risks and identified the need to maintain a reserve equivalent to between 1 and 3
months unrestricted expenditure (between £145k and £435k). Because of the liabilities the charity holds for the
maintenance of buildings, staff redundancy or TUPE and emergency planning the trustees have included designated
reserves to ensure adequate cover for these specific risks. In addition, we have separate designated reserves
earmarked for unfunded projects or services we may wish to fund in the near future. These spending priorities will
evolve and indeed in the last year the trustees have chosen to review the amounts required in some funds.

Total funds amount to £795,325 and all of these funds relate to Unrestricted fund balances. Of these £795,325
Unrestricted Funds the amount of £139,772 is in the form of tangible assets and £655,553 in other net assets. Of the
. net assets of £655,553 a total of £486,578 has b=on designated to specific purposes (these are detailed within note 19
‘of these accounts), leaving free reserves of £168,975 which is. compliant with the curient free reserves policy
identified above.

On an annual basis, before approving the accounts, the directors consider if the charity has sufficient resources

to continue in operational existence for the foreseeable future. In common with many charities, the current financial
environment is such that it presents many challenges for us but we have plans to meet those challenges and consider
the charity to be a going concern.
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AGE UK DERBY & DERBYSHIRE

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2022

FINANCIAL REVIEW
Borrowing policy

Under the Memorandum and Articles of Association, the Charity has power to borrow money for the purposes of the
Charity on such terms as may be thought fit, including mortgaging all or any part of the Charity's property as security
for the repayment of the money borrowed. At the current time the Charity has no borrowings secured or unsecured.

PLANS FOR FUTURE PERIODS
Our Strategic Plan concentrates on three strands of activity: Services and Influencing, Finance and Income Generation
and Organisational Development. Each Programme Board has set an annual plan based on the overall strategy.

In addition to delivering against the annual plans for our Programme Boards we will:

1. Support older people’s services and activities to thrive by giving specialist infrastructure support with good
practice, funding and promotion.

2.  Work on one of our Strategic Plan Building Blocks: People and train and support our people delivering all
our services.

3. Work on one of our Strategic Plan Building Blocks: Technology and access digital skills and support to be
digitally inclusive

Strategic direction 2021/22

The Board has carefully monitored our charitable and financial performance frequently and regularly throughout the
Covid19 pandemic to date and the charity remains in a stable or improving condition achieving some longer-term
strategic development rapidly and performing very well within the local pandemic response further improving our
local reputation and status. As we anticipated this year has been much more challenging financially but must be
considered against a better than expected outturn for the previous year and a number of key strategic developments
that required financial investment. Our Strategic Plan extends our service offer developing traditional services to
become financially independent and with increased retail and fundraising income to improve our charitable
independence and ability to meet local need. The pandemic has impacted on progress on some ambitions but equally
it has enabled us to make rapid progress on others. We reviewed our strategic plan and agreed it remained
appropriate as far as we could judge within a very changeable world.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document

Age UK Derby & Derbyshire (Reg. Charity No: 1068550) is an independent charity within the Age England Association
and a local partner with Age UK.

The charity is a company limited by guarantee (No. 03510613) governed by its Memorandum and Articles of
Association and having its registered office at 29a Market Place, Heanor, Derbyshire, DE75 7EG.

The directors who served since 1 April 2021 were:

C R Newton

H Campbeli ({retired 10.08.21)
A M Johnson

L Done

J Matthews

I Hill
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AGE UK DERBY & DERBYSHIRE

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2022

STRUCTURE, GOVERNANCE AND MANAGEMENT

Appointment of trustees

The Board has a rolling programme of trustee recruitment to secure continuity for the Board. In recognition of the
vital importance of governance to the future of the charity we continue to use the self-assessment process of the
Charity Commission's Good Governance Code for the Voluntary Sector. The Board has sought additional trustees, and
one with specialist knowledge of charity retail but this post remains vacant. Recruitment has been challenging during
the pandemic and with trustee numbers low it is a priority for 2022/23.

Induction and training of trustees

There are 6 serving trustees with a mix of experienced and new trustees. All trustees are well-informed about Age UK
Derby and Derbyshire, through experience and or induction and bring to their roles a wealth of experience in the
fields of health and social care, company law, strategic planning and quality assurance, commercial enterprise and
other governance roles in the voluntary sector. Board Meeting agendas include a regular briefing or training session
focusing on a particular aspect of the charity or a governance responsibility.
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AGE UK DERBY & DERBYSHIRE

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2022

STRUCTURE, GOVERNANCE AND MANAGEMENT

Organisation

The Board normally meets up to six times per year, generally four times each year in addition to 12 programme board
meetings each involving at least two trustees. During the pandemic the Board met virtually at least once a month with
frequent email updates between meetings. The shorter more frequent meetings enabled trustees to monitor issues
and respond rapidly as required. Each month the CEO provided a full update report and a basic financial report. As
restrictions allowed the Board held occasional face to face meetings and towards the end of the financial year
adjusted its meeting patterns to revert to the pre-pandemic pattern.

Trustees use a Project Management system, successfully for the past 14 years, across the organisation. Work of the
Board is delegated to three Programme Boards covering areas of work crucial to service and organisational
development:

- Finance and Income Generation

- Organisational Development

- Services and Influencing

The Finance Sub-Committee reports directly to the Board and liaises with Programme Boards. Task and Finish Groups
are established as needed to progress specific pieces of work.

All three Programme Boards are made up of individual Trustees with delegated authority, staff representatives and
specialist advisors as necessary. The Programme Boards report against their project plans and note areas of
achievement, change or revised completion dates and make recommendations to the full Board for approval.

Internal control

The Board of Trustees is responsible for the strategic governance of the charity including the setting and monitoring of
an annual budget, quality and development, organisational risk assessment, strategic planning and the policies and
internal procedures for the management of staff and volunteers.

The implementation of these strategies and the day-to-day management of the organisation are delegated to the
Chief Executive. The Chief Executive is required to keep the Board well-informed of internal and external issues which
affect or are otherwise relevant to the organisation.

To promote best practice in service delivery the Trustees use various guality assurance programmes to improve
effectiveness and minimise risk as well as Trustee visits to services, monitoring and evaluation data and user feedback.

- Organisational Quality Standards for local Age UK's in England.

As part of our membership of the Age England Association and our partnership with Age UK we must meet the Age
England Association quality standards. We completed our evidence portfolio and inspection visit and audit and passed
with no areas for improvement. The next cycle of assessment began in 2021 with annual Charity Quality Standard
assessments on core values completed satisfactorily.

-1S0O 9001

Age UK Derby and Derbyshire had 1SO 9001 re-confirmed in the audit in May 2021. We have now held this award for
11 years and each year have had a clear audit report. This internationally recognised quality standard was considered
an important system for the development of public services and entry into the competitive tendering and
commissioning structures of Health and Sowal Care but in recent years local tendering has rarely required the
standard and the charity is considering alternatives and hopes the Ags England Association standards will, in time,
become sufficiently well recognised to replace 1SO9001 and reduce duplication.
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- Befriending and Mentoring Approved Provider Status

The Befriending Projects have held 'Approved Provider Status' for the main Befriending Service in the High Peak and
Derbyshire Dales. In 2018 the Befriending Service again achieved the highest standard with an exceptional audit
report by the assessor. This also entitles us to the highest level award in a local quality assurance programme formerly
called Derbyshire Trusted Befriending Network. The MBF approved provide standard ended in 2019 with no
alternative available so the charity continues to operate to the standard and is instituting an internal audit by a
trustee. Locally the social connectedness agenda and merger of the Derbyshire Trusted Befriending Network into a
new project means some local quality standards for our projects may be developed.

- Information and Advice Standard

Throughout 2021/22 we continued to implement changes in our Information and Advice Services to enable us to
complete an accreditation process. Our service delivery is good but introduction of Charitylog was necessary to
facilitate online case reviews for the accreditation process. Alongside these procedural and digital changes we have
completed a GDPR review for the service and re-organised the staff team. The assessment led to recommendations
for change in how cases are classified and we continue to work towards the accreditation process.

- GDPR

The introduction of the General Data Protection Regulations (GDPR) led to a review of all our services, their data
needs and our compliance. CharityLog and its improved security and controls on access resolved most identified risks,
and with some practical changes to access within offices and buildings the GDPR risks have been mitigated. Our
response to adult safeguarding and issues such as consent within data protection creates many challenges as our
services support many vulnerable older people so our staff training, access to colleagues for advice and support and
our membership of the Derbyshire Safeguarding Adults Board and use of Derbyshire-wide policies and procedures is
essential. Further changes in 2021/22 with the use of digital record systems, archiving of paperwork and homeworking
with entirely digital case systems has further improved our GDPR resilience.

- Data
The organization holds 'Cyber-Essentials' a quality standard for data management within digital systems and
equipment and this also supports our management of GDPR requirements and other quality standards.

In general other areas of activity are regulated by local and national systems including Trading Standards, CSCI and

Adult Health and Social Care.
Financial Management operates to written and monitored procedures covering all areas of financial activity.
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Related parties and co-operation with other organisations

o Partnership Working

As a region Age UK's in the East Midland work well together working formally and informally together to deliver local
projects, region-wide delivery and sharing skills and experience. This partnership works across all roles in the
organisation with staff brought together to share experiences and successes in a variety of charitable activity,
governance and management. The CEO's of all the East Midlands Age UK local charities meet quarterly for mutual
support and to discuss regional issues and feedback to the Age England Association.

o Age UK Partnership Agreement

Since April 2010 AUKDD has worked in partnership with Age UK and other Brand Partners under a partnership
agreement. It involves compliance with shared standards for presentation, service delivery and development as well
as core principles such as user involvement and quality. In addition to the partnership agreement a series of other
formal agreements cover key relationships. The primary agreement is between Age Concerns in Derbyshire who are
'Friends' and work with AUKDD on shared outcomes. Other, less formal, agreements exist with older people's Forums
and Friendship Centres. At a local level good working relationships exist across our network to ensure we make
effective use of our contacts with older people and their carers.

o The Age England Association

AUKDD is a full member of the Age England Association and a member of the East Midlands Region. The Chief
Executive represents Age UK Derby and Derbyshire within 'Brand Partner' meetings in the East Midlands. The regular
meetings provide an opportunity for engagement with Age UK and other Brand Partners.

Pay policy for senior staff

The directors consider that the board of directors, who are the Charity's trustees, and the senior management team
comprise the key management personnel of the charity. They are in charge of directing and controlling, running and
operating the Charity on a day to day basis. All directors give of their time freely and no director received
remuneration in the year. Details of directors' expenses are disclosed in note 10 to the accounts and related party
transactions are disclosed in note 20 to the accounts.

The pay of the senior staff is reviewed annually and normally increased in accordance with inflation.
Fundraising Policy Statement

AUKDD relies on fundraising to provide some of its unrestricted income to support our charitable activities. In 2017/18
it invested legacy funding in dedicated fundraising posts, the first for the organisation. The new posts included
developing a fundraising strategy and confirming our fundraising principles. The investment is beginning to achieve
against some ambitious targets and establish a new culture of fundraising. This year the team has again faced
enormous challenges as most face to face events were cancelled or impacted by covid guidance. Despite this the team
worked to develop local sponsorship and engagement in low-contact fundraising and preparing for future years.
Although fundraising has been affected by covid restrictions and by competing demands for donations the team is
achieving well against its strategic plan. ‘

Wwe do not carry out street fundraising, ner do we undertaice mail shots or telephone canvassing. We do not work
with, or nave cversight of, any commzarcial participators or professioina fundraisers. We do enisure our fundraising
conforms to recognised standards, we comply with the Code of Fundraising Practice, and we are:

- committed to high standards

- honest and open

- clear

- respectful

- fair and reasonable

- accountable
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