
[image: image1.png].J East Sussex
“ageux



BACKGROUND INFORMATION
About us

Age UK East Sussex was founded in 1948 as the Old People’s Welfare Committee. We became an independent charity in 1973, and until December 2010 we were called Age Concern East Sussex. In January 2011 we rebranded as Age UK East Sussex. This was because we became a Brand Partner with Age UK (the new national charity for older people formed by the merger of Age Concern England and Help the Aged). We are independent, locally focused and led by the needs and aspirations of those in later life.
The charity exists locally to improve the quality of life of older people through all possible means achieved by:

· Challenging ageism and empowering people to act for themselves

· Campaigning for the rights and legitimate interests of older people

· Identifying the needs of older people and raising awareness

· Providing information and advice

· Working with other local Age UK Friends groups in the county

· Working in partnership with other statutory and voluntary agencies

· Developing new community-based services for older people

The Board   

Like all charities Age UK East Sussex has a constitution that governs the way the charity operates.  A board of ‘Charity Trustees’ oversees the management and administration of the organisation in a manner laid down by charity law. The general role is to ensure that the objectives of the charity are adhered to and that funds held in trust are used only for specifically stated objectives. As with staff, the skills and experience brought to the organisation by Trustees is crucial to the success of the charity.

The Board meets at least six times a year although individual trustees have the opportunity to be involved in further work arising as a result of Board decisions.  This might be representing Age UK East Sussex in other settings, or involvement in working parties or sub-committees.
Employees
The charity currently employs a paid full time Chief Executive to direct the organisation.  There are over 65 paid employees involved in various aspects of the service and over 250 unpaid volunteers at any time. The success of the organisation depends on the skills and experience of both employees and the volunteers working together. 
The Organisation

Age UK East Sussex is an independent and autonomous charity with its own charity number and raises its own funds through trading, charity shops, donations, legacies, bequests and gift aid.  It also has contractual arrangements with statutory agencies for specific service provision.
Age UK East Sussex is a brand partner of Age UK and fulfils four main functions: -
· Service and Support

· Public Education and Social Advocacy

· Innovation and Research

· Partnership and Co-operation
SERVICES

· Take Home and Settle Service – helping people in later life return home following hospital discharge
· Macmillan Home Support Service - supporting older people living with cancer by helping with domestic duties with the aim of supporting them to complete their treatment plan

· Healthy Living Clubs – aimed at encouraging older people to become more active, meet new friends and receive information on healthy living

· Information & Advice - We provide free, confidential, and independent advice on a wider range of topics

· Community Navigator Service – based at GP surgeries, referral by practice staff only
· Community Response Teams – Supporting older people and veterans across the country as we come out of the Pandemic to re-integrate back into their local communities
SOCIAL ENTERPRISE
· 5 Charity Shops, Lewes, Battle, Bexhill, Hastings, and Brighton Kemp Town 
· Charity Donation Centre and Furniture Warehouse in Newhaven 
· Homestore in Eastbourne stocked with a huge range of second hand and nearly new furniture, white goods and household items. House clearance and decluttering can be arranged.
· Faraday House - a unique business centre in Eastbourne providing high quality, affordable facilities for Voluntary and Community Groups, Businesses and Public Sector to use on a day-to-day or long-term basis. 
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