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Job Description
Director of Organisational Development & Resources

Reports To
Chief Executive

Direct Reports
· People & Development Manager
· Facilities Manager
· Finance Officer

Job Purpose

The Director of Organisational Development & Resources is AUKES' lead executive for financial stewardship, sustainability and organisational resources.

Reporting to the Chief Executive and serving as a member of the Directorate Team, the postholder provides strategic leadership for finance, governance, people, digital infrastructure and organisational development. They will ensure the charity has the financial resilience, organisational capability and enabling infrastructure required to deliver its mission and long-term strategic ambitions.

The postholder will provide expert financial leadership, assurance and advice to the Chief Executive and Board of Trustees, whilst leading the development of a well-governed, resilient and future-focused organisation. Through effective stewardship of resources, systems and people, they will support operational teams to maximise impact for older people and communities across East Sussex.

Key Responsibilities

1. Financial Leadership & Sustainability

· Lead the development and delivery of AUKES' financial strategy, ensuring long-term sustainability and resilience.
· Provide strategic financial leadership to the organisation, Chief Executive and Board of Trustees.
· Lead annual budget-setting, forecasting and business planning processes.
· Develop and maintain medium and long-term financial plans aligned to organisational priorities.
· Ensure effective financial controls, governance and stewardship of charitable resources.
· Lead financial modelling, scenario planning and sustainability planning.
· Oversee reserves management, treasury arrangements and cashflow planning.
· Evaluate strategic investments, commercial opportunities and business cases.
· Support income diversification and sustainable growth initiatives.
· Ensure timely, accurate and insightful financial reporting.
· Lead organisational financial risk management.
· Ensure compliance with all statutory, regulatory and audit requirements.

2. Organisational Development & People

· Lead organisational development strategies that strengthen organisational effectiveness and future capability.
· Oversee workforce planning and organisational capacity development.
· Promote an inclusive, high-performing and values-led culture.
· Lead leadership development, succession planning and learning initiatives.
· Ensure effective people policies, systems and employment practices.
· Support managers to build effective, engaged and accountable teams.
· Lead significant organisational change and improvement programmes.
· Champion equality, diversity, inclusion and wellbeing throughout the organisation.

3. Governance, Risk & Assurance

· Lead the continuous development of governance and assurance frameworks.
· Act as principal adviser on governance, risk and organisational assurance matters.
· Ensure compliance with legal, regulatory and statutory requirements.
· Oversee organisational risk management and business continuity arrangements.
· Support effective Board and Committee reporting and decision-making.
· Maintain organisational policies, delegated authorities and assurance systems.
· Promote accountability, transparency and continuous improvement.

4. Digital, Systems & Corporate Services

· Provide strategic leadership for technology, systems and business support services.
· Lead digital transformation and continuous improvement initiatives.
· Oversee cyber security, information governance and data protection.
· Ensure procurement and contract management arrangements deliver value and effectiveness.
· Develop efficient and responsive support services that enable operational delivery.
· Promote innovation and modernisation across organisational systems and infrastructure.

5. Executive Leadership

· Contribute to the development and delivery of organisational strategy.
· Work collaboratively as a member of the Directorate Team.
· Build positive relationships with Trustees, partners, regulators and key stakeholders.
· Support organisational performance through effective leadership of finance and corporate services.
· Promote collaborative leadership and cross-organisational working.
· Act as an ambassador for AUKES and its mission.
· Model and promote organisational values and behaviours.

Leadership Expectations & Behaviours

As a member of the Directorate Team, the Director of Organisational Development & Resources is expected to model AUKES' values in both leadership style and decision-making.

We Listen

The postholder will:

· Build trusted relationships across the organisation and beyond.
· Encourage open dialogue, constructive challenge and collaboration.
· Seek and value diverse perspectives.
· Use evidence, insight and data to inform decisions.
· Ensure financial and organisational planning reflects organisational priorities and community needs.
· Promote transparency, communication and accountability.

What this looks like

· People feel heard, respected and involved.
· Decisions are informed by evidence and insight.
· Trustees receive clear, meaningful and timely assurance.
· Organisational priorities are informed by stakeholder feedback.
We Care

The postholder will:

· Demonstrate strong stewardship of financial and organisational resources.
· Promote inclusion, wellbeing and belonging.
· Support and develop colleagues to succeed.
· Maintain high standards of governance and accountability.
· Lead with empathy while maintaining clear expectations and performance standards.
· Ensure resources are used responsibly to maximise impact.

What this looks like

· Resources are managed responsibly and transparently.
· Staff and volunteers feel supported and valued.
· Governance arrangements are robust and effective.
· Equality, diversity and inclusion are actively promoted.

We Make A Difference.

The postholder will:

· Strengthen long-term financial sustainability and organisational resilience.
· Support innovation, growth and continuous improvement.
· Lead change effectively and thoughtfully.
· Balance ambition with sound financial judgement.
· Encourage modern, efficient and effective ways of working.
· Focus on outcomes that maximise organisational and community impact.

What this looks like

· Financial resilience is strengthened.
· Systems and processes support excellent delivery.
· Improvement opportunities are identified and acted upon.
· The organisation is well-positioned to achieve its strategic ambitions.

Person Specification
Financial Leadership & Sustainability (40%)

Essential

· CCAB, CIMA or equivalent professional accountancy qualification.
· Significant senior leadership experience within finance, resources or corporate services.
· Proven experience of financial strategy, planning, forecasting and budget management.
· Experience of leading financial sustainability and organisational resource planning.
· Experience advising Boards and senior leaders on complex financial matters.
· Strong commercial awareness and business planning capability.
· Evidence of improving financial performance, resilience and organisational sustainability.

Desirable

· Experience within the voluntary, community, public or social enterprise sector.
· Experience leading finance within a complex multi-service organisation.

Executive Leadership & Strategic Contribution (20%)

Essential

· Experience operating successfully within a senior leadership team.
· Ability to contribute to organisational strategy through financial and resource leadership.
· Strong strategic thinking and decision-making skills.
· Ability to build credibility with Trustees, partners and senior stakeholders.

Desirable

· Experience supporting organisational growth, transformation or strategic development.

People Leadership & Organisational Development (15%)

Essential

· Experience leading and developing teams.
· Experience supporting organisational change and improvement.
· Ability to create inclusive, high-performing cultures.
· Experience of workforce planning and organisational development.

Desirable

· Professional qualification in organisational development, leadership or HR.





Governance, Risk & Assurance (10%)

Essential

· Experience of governance, compliance and assurance frameworks.
· Experience of organisational risk management.
· Strong understanding of accountability and good governance.
· Ability to provide clear and balanced advice at Board level.

Digital, Systems & Improvement (10%)

Essential

· Experience of organisational systems improvement.
· Understanding of technology-enabled change and digital transformation.
· Ability to use data and insight to improve performance and decision-making.

Equality, Diversity & Inclusion (5%)

Essential

· Demonstrable commitment to equality, diversity and inclusion.
· Experience embedding inclusive practices within organisations.
· Ability to challenge inequity and promote belonging and participation.

Success Profile

Success in role will be demonstrated through outcomes aligned to AUKES' values.

We Listen

· Trustees, colleagues and stakeholders have confidence in the quality of information, advice and assurance provided.
· Organisational decisions are informed by evidence, insight and engagement.
· Strong internal and external relationships are maintained.
· A culture of openness, collaboration and learning is evident.

We Care

· Financial resources are managed responsibly and effectively.
· Governance, compliance and risk management arrangements remain strong.
· Colleagues feel supported, valued and empowered.
· Equality, diversity and inclusion are embedded across organisational practice.

We Make A Difference

· Financial sustainability and organisational resilience are strengthened.
· Corporate services effectively enable operational delivery.
· Systems, infrastructure and processes continually improve.
· Organisational capability is enhanced.
· AUKES is better positioned to achieve its mission and strategic ambitions.
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