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A Brief History 

Age Concern’s origins can be traced back to the 2nd World War.  The dislocation and breakdown of family life arising out of conscription led to a recognition that existing poor laws failed to provide effective support for older people throughout the UK separated from family support networks.

Discussions between government and voluntary organisations led to the establishment of a National Old People’s Welfare Committee and later to a network of local Old People’s Welfare Committees.  These groups were run by volunteers and focused on issues specific to their communities. In 1971 the National Old People’s Welfare Committee changed its name to Age Concern and established itself nationally as a lobbying and campaigning body in addition to an organisation which provided services, training and research. 
Over a period of time the local organisations adopted this new brand name and Age Concern Gwent became a registered charity in 1974.  From very humble beginnings the organisation began to grow and by the mid 1980’s funding had been secured from Gwent County Council and a small handful of staff were employed to work with older people in the community.  

Since then the organisation has grown to employ over 100 staff and over 100 volunteers and has an annual turnover of approximately £1.6 million.  As the name implies the Charity covers five unitary authorities namely, Newport, Torfaen, Caerphilly, Blaenau Gwent and Monmouthshire.  Most of the Charity’s work is in the delivery of direct services to older people living in the community including Advocacy, Information and Advice, Hospital Discharge Support, Respite Care and Housing Support Services.  In addition the Charity delivers a range of paid for services including gardening, shopping, nail cutting and cleaning.  In recent years services have been delivered to approximately 29,000 older people per annum and during 2017/18 the organisation assisted in the claiming of almost £11 million in annualised benefits for older people in Gwent. 

In 2009 Age Concern and Help the Aged merged at a national level and in February 2011 the Board of Trustees of Age Concern Gwent agreed to become Brand Partners with Age UK and Age Cymru.  The Trustees believed that entering the partnership was in the best interests of the Charity and in particular the older people whom we serve.  The new partnership required a change of name and from November 2011 the organisation became know as Age Cymru Gwent.  The organisation remains a separately constituted and autonomous charity and works together with other Age Cymru Partners throughout Wales to improve the lives of older people.
With a new name and exciting and colourful new brand Age Cymru Gwent has moved forward and continues to strive to deliver services to meet the changing needs of older people throughout Gwent in the future.

The role of a Member of the Board of Trustees

Overall responsibility

As a member of the Board of Trustees, you will have a responsibility to ensure that the Charity operates in a way which enables it to fulfil its objectives, as described in the Charity’s Constitution. The Board of Trustees role is one of governance, which is to ensure that the operation of the Charity is carried out as effectively as possible. The Trustees do not carry out operational work; this is delegated by them, to the professional paid management and staff of the Charity via the Chief Executive Officer, but the Trustees retain overall responsibility for monitoring the work of the Charity. A formal list of the Trustees’ specific duties is on page 3.

Time requirements

As a member of the Board, each Trustee would be expected to attend meetings on a regular basis. The Board meets six times a year, with the schedule set at the beginning of the financial year. The meetings are usually held at 10am, and last for three hours or so, and some additional time is required to study the papers for the meeting, which are circulated in advance. Additionally and depending on their particular area of expertise, Trustees will be a member of either Finance or HR committees – the committee meetings would be of a similar duration and are held four times a year.

Overall, the time commitment would be no more than 8-10 hours a month in total.

Payment

Under the terms of the Charity’s Constitution, Trustees are volunteers and may not therefore be offered payment for their work. However, out of pocket expenses are made in line with the Charity’s policies for any expenses incurred related to their duties, for example, car parking, a small allowance per mile for use of their car to carry out their duties, and relevant bus or train fares.

Qualifications, skills and experience

There are no formal qualification requirements for becoming a Trustee, and members are drawn from all walks of life. However, if you have skills, expertise or a background in particular areas, such as the legal profession, finance, IT, business management, HR, health and social care, fundraising or public relations these are particularly welcome.

In addition, you will need to have the ability to work effectively as part of a team, possess good communication skills, and have the ability to make sound independent judgements; and to be aware of when it would be appropriate to seek professional advice. You will need to be willing to express your opinion and to challenge issues, where appropriate, at Board and Committee meetings.

You will also be aware of, and willing to accept, the legal duties, responsibilities and liabilities of acting as a Trustee.

Appointment

Applications from new Trustees will be considered by the Chair and suitable applicants will be asked to an informal interview and if their application is progressed they will be invited to attend a Board meeting as a guest, before completing a formal application pack. 

Trustees will be asked to provide two references, and proof of their identity. Although a Disclosure and Barring Service (DBS) certificate may not be required, there are certain persons who may not accept a Trustee position – details are given on page 4 of the application form. Any potential Trustee would be expected to disclose any circumstances which might affect their appointment; failure to do so may result in the Trustee being removed from office.

Although we welcome all applications, the Charity may occasionally be seeking a Trustee with expertise in a particular discipline to achieve balance on the Board and Committees, and the Chair reserves the right to decline certain applications. In this case, feedback would be available as to why the appointment was not made.

Training, help and support

Each appointed Trustee will be given induction training on joining the Board and will have access to the Charity’s professional management team, who will be happy to offer advice on specific issues as they affect the Charity.

Specific formal duties

1. To ensure that Age Cymru Gwent complies with its Constitution, charity law and any other relevant legislation or regulations.

2. To ensure that Age Cymru Gwent pursues its charitable object as defined in the Constitution and applies its resources exclusively in furtherance of its charitable object.

3. To safeguard Age Cymru Gwent’s good name and principles.

4. To maintain proper governance by ensuring that the Board:

· agrees the charity’s strategic direction and goals;

· ensures that risk audits are conducted regularly and that strategies for risk management are in place;

· defines the boundaries of management authority and delegates to management the implementation of plans and budgets;

· monitors performance on a regular basis and holds management accountable for outcome;

· ensures that proper processes are in place for the appointment of the Chief Executive Officer;

· monitors the performance of the Chief Executive Officer and staff.

5. To ensure the financial stability of the charity.

6. To protect and manage Age Cymru Gwent’s property and to ensure the proper investment of its funds.

7. To represent properly any agreed Board position or decision when speaking publicly.

8. To review the Board’s performance annually.

In addition to the statutory duties of all Trustees, each Trustee should use any specific knowledge or experience he or she may have to help the Board of Trustees reach sound decisions.  This will involve scrutinising Board papers, participating in discussions, focusing on key issues and providing advice and guidance requested by the Board on new initiatives or other issues relevant to the area of Age Cymru Gwent’s work in which the Trustee has special expertise. 
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