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Foreword
A WORD FROM THE CHAIR: Dafydd Ilwan

It’s an honour to write a foreword to this year’s Report. It goes
without saying that this has been a difficult year, especially for the
elderly, but | am proud to be able to say that Age Cymru Gwynedd a
Mon has managed to work effectively through it all, and we owe a
huge debt to Eleri and all the staff, and all who have helped them as
volunteers. Heartfelt thanks to you all for your commitment.

Of course, we had to change our method of working in many fields,
and one important development was the extension of our “Meals on
Wheels” service. We had to close the Café in Bontnewydd, but the
kitchen has been busier than ever preparing tasty meals for people in
their own homes. As the Covid rules relax, the café in the Cartref and
in Bangor and Caernarfon Court will gradually open to the public. We
also had to close the Day Centre, but this service will also be
re-opened in a new format, together with our various craft groups, as
conditions will allow. Similarly, our shops at Llangefni and Porthmadog
have also re-opened.

This terrible pandemic has opened all our eyes to the great work done
by carers, nurses and all those who work in the care and health
service, and ACGM is proud to have played our part. If any of you wish
to contribute to this essential work, we would love to hear from you.
Similarly, anyone interested in giving a hand, there is always a warm

welcome to volunteers.

This will be my last word as Chair as | am pleased to announce that
the reins are being transferred to Mrs. Anwen Hughes, and | know
that we will be in safe hands. | wish Anwen and all my fellow Trustees
the best, and | thank you all for your support.



Chief Officer’s report

The Annual Report this year will be very different. This year will go down in history as
the Year of the pandemic, yet we still have very little knowledge of what will face us in
future years. Charities responded to the needs of the people in the communities to
develop services and work together in a crisis that no one had predicted.

The Charity’s Board offers it’s condolences to all the families that have suffered the
loss of loved ones during the year, it has been a very difficult year for everybody,
no- one has been untouched by COVID.

Hopefully this year we can move forward with the vaccine distribution which will allow
us to move on to live as normal a life as possible. We will endeavour to provide the
services that will keep people independent and safe within their own homes as well as
provide socializing opportunities when safe and appropriate to do so.

During the year our care staff have delivered on-going care in the Communities,
services such as personal care, shopping and community services. We adapted our
social activities to develop essential services that were required to full fill the needs of
the local community, providing hot, nutritious meals to people who were shielding, or
unable to go out. This service not only provided a healthy meal but was, and still is, a
keeping in touch service to help people feel safe and less isolated. The service grew at
an unprecedented rate in early lockdown, as we were distributing over 500 meals a
week. Our thanks to the WCVA, Lottery and the Local Authorities of Gwynedd and
Anglesey who provided essential funding and support during this time.

Our staff and volunteers also helped their communities by phoning isolated
individuals who were feeling vulnerable and lonely during Covid, by keeping in touch
with individuals once or twice a week. These calls quickly resolved any issues that
were causing concern, such as delivering prescriptions, phoning for dental
appointments or any other issues that arose. During early 2020 staff and volunteers
were phoning an average 150 people on a regular basis, not only in our local area but
throughout Wales, providing a welsh speaker who needed support the opportunity to
speak with a volunteer or member of staff.

We provided many reports and updates on the difficulties that older people were
experiencing during the pandemic to the Local Authority, and funders. The reports
provided updates on the progress of local services so that we could adapt to the
needs of the population.

I wish to thank all our funders during the year, this year has been an exception, and
without their support we would not have been able to provide the necessary services.
My unreserved thanks and gratitude to the staff and volunteers of Age Cymru
Gwynedd a Mon, who have kept many vulnerable adults safe and well, your efforts
have been exemplary and exceptional and I am privileged to work with you all.

Eleri Lloyd Jones,
Chief Officer
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Our aims and objectives

The objective of the Charity is:- To Create an Age Friendly Wales

ACGM empowers older people, and their families, in Gwynedd and
Anglesey, by providing a variety of support services in the
language of their choice; with the end goal being the erosion of
loneliness and to increase their emotional, physical and general
wellbeing thus improving their quality of life.

The Charity aims to:

« Create opportunities for older people to maintain their
independence and to live a full and happy life in their own homes if
they so wish

« Improve the quality of life for the elderly and their carers

« Promote the provision of services in these sectors, and especially
for vulnerable citizens and the mentally confused

« Support and promote services that are co-ordinated, integrated
and make efficient use of resources

« Promote positive attitudes towards ageing and old age

« Promote services which meet the needs of the individual as a
whole, through the medium of Welsh or English, according to the
wish of the client

Future Objectives:

To develop services that are sustainable to meet future needs

To provide a quality service that is fit for purpose for older people
commensurate with their needs and aspirations

To achieve greater collaboration with partners across all sectors

To create an effective balance between encouraging new
ventures and maintaining sound cost analysis in all initiatives



Reserves policy

It is the policy of Age Cymru Gwynedd a Mon’s Board of Trustees that
unrestricted funds, which have not been designated for a specific use,
should be maintained at a level equivalent to between three and six
month's expenditure.

Charity reserves have been used in recent years to invest in the
charity’s own use of premises, which will in the longer term provide
income and stability for the charity. The Board’s decision, following
the closure of the insurance trading arm , was to sell the property in
Caernarfon as it was no longer sustainable. The property was let
during 2020 and the Charity shop closed in May 2020. The property
has been up for sale and the tenant has consequently made an offer to
buy.

The trustees considers that reserves will ensure that, in the event of a
significant drop in funding, they will be able to continue the charitable
aims and objectives while consideration is given to ways in which
additional funds may be raised.

Future goals will be to increase the availability of cash reserves in the
bank to allow for any fluctuations in funding.

The trustees have assessed the major risks to which the charitable
company is exposed, and are satisfied that systems are in place to
mitigate exposure to the major risks.

During 2021-22 the Board will look closely at the future of our whole
service base, and re-assess our assets and services in light of the Covid
-19 pandemic.



" The re-design of our services in response to
the Covid-19 situation

As an organisation we are constantly having to evolve in order to
respond to the ever changing external operational and strategic
environment that we work within. During the Covid-19 period we
have had to adapt our services to respond to the needs of the
local population.

Our priorities during the 2020-21 were to:

Meet the increased demand from older and vulnerable people
in social isolation/distancing who need personal care and
assistance.

Provide a weekly check in and chat telephone service for
vulnerable older people who are socially isolated; and to help
with essential services such as doctors and dentists.

Provide a delivery of hot meals service for people in our
operational area.

Provide essentials packs including food, toiletries, and hand
sanitizers.

Facilitate shopping, food and deliveries of other essentials
goods to the local population in very rural areas.

Continuing our essential information, advice and advocacy
provision (provided through telephone and email during the
crisis) including assisting with covid-19 related scams

Assisting local care homes to source PPE equipment and being
there for both staff and residents.



Our service recipients are predominantly people aged 70 and
over living in Gwynedd and Anglesey. In addition to those
people who we provide our services to, due to social shielding
and isolating guidance, we saw that many more older people
who usually live independent lives required assistance due to
being isolated within their homes.

We strongly believe that our efforts during Covd-19 have gone a
long way towards supporting and improving the lives of service
recipients. These efforts have lead to numerous positive
outcomes including:

People that were having to self-distance feeling less
dependent on family and friends and less vulnerable, lonely,
and isolated.

Ensure that people self-distancing still had access to much
needed advice and information and had somewhere to
confidently turn to if in need of assistance or just having
access to a person to talk to on the other side of the phone.




10

Information and advice service

2020-21 proved to be a challenging year to many people.
The Covid-19 pandemic certainly affected all of us in
society with long lockdown periods and the associated
isolating and shielding taking place on numerous
occasions during the year.

Demand for both our information and advice service and
our advocacy service was significant during this period.

During the year we assisted over 3,900 people on a wide
range of issues and secured £1,020,000 of benefits
entitlements to 206 people.

“Satisfaction to know that if I
need help or advice

I will get it, and don't have to
worry”

Age Cymru Gwynedd a M6n was again
successful during the year in

securing Age UK/EON Warm Homes
Programme funding which enabled us to
carry on with funding of this essential
service.
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We received over a 120 Advocacy referrals during the
year on a range of issues with a high number of them
pandemic related.

People contacted us wanting our independent advocacy
support due to their frustrations in accessing local health
services, inability to be placed on shielding lists and
associated supermarket delivery priority slots. Numerous
people had also been victims of Covid-19 related scams.

Hospital Information and Support service -
New service

During September 2020, through the secondment of 2 of
our very experienced information managers, Age Cymru
Gwynedd a Mén provided a Monday to Friday information
and support service to hospital patients on Tryfan and
Ogwen Wards at Ysbyty Gwynedd.

Covid-19 lockdown periods inevitably meant that our
officers could not have physical presence at Ysbyty
Gwynedd during the whole period however their efforts
assisted over a 100 patients including assisting with the
early safe discharge of 8

atients. Q
P GG paEE

dxo N H S COUNCIL
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Information, Advice & Advocacy

#1 Issue Discussed

1,265 Our Services

#2 Issue Discussed

1,029 Community Care

#3 Issue Discussed

839 Benefits

82 Successful bus pass applications
122 General Advocacy referrals

124 Successful attendance allowance applications

2195 Information and Advice Referrals

61 Referrals for Hospital Discharges
35 Legal Power of Attorney enquiries
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...
Helping 3,932 people r.‘

Claim 82 Blue Badges

Benefit take-up across Gwynedd and Anglesey

206 People received help in successfully claiming
benefits totalling

£1,019.998.44 2

of contacts were carried out in

For Information and Advice call us on
01286 685919
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Our Care Services

We are indebted to our care staff for their commitment
and selfless efforts during what has been certainly an
unprecedented year for them in terms of work challenges.
Their courageous efforts in such precarious and difficult
times has ensured that those vulnerable and isolated
users of our care services have been cared for and kept
safe.

We thank the local health board and local authorities also
for the reqular supply of PPE to assist with keeping our
carers and care recipients safe.

“Age Cymru is the best
organisation i have contacted with
regarding getting at home services

for my elderly parents. Keeping
things at the level that my parents

want at the moment has been

critical to getting help into the

home, and the care and help has
been exactly right. This will help
them maintain their
independence. When
further levels of care will be
required, Age Cymru will meet the
requirements well”.
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9,830 home care hours provided

01286 685911
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Age Cymru Gwynedd a Mé6n keeping in
touch service

During the Covid-19 period we have had to adapt our
services to respond to the needs of the local population.

An important service aspect has been the keeping in
touch service which has included making reqular keeping
in touch calls to isolated and vulnerable people and also
the delivering of hot meals and essentials on a reqular
basis to the homes of people in their local community.

Our gratitude to our funders during 2020-21
We like most organisations at the start of the pandemic
faced great financial uncertainty due to the sudden
closure of all our trading activities including our cafes
and shops. However our gratitude goes to those
numerous funders who have put their faith in us during
the year and who provided us with financial support to
assist us with our Covid-19 emergency response

medasures.
Ariennir gan CRONFA
—\J,‘(g Lywodraeth Cymru @ GYMUNEDOL
Funded by CDMMUNIT‘I’
Welsh Government

A
/‘,\\’? (ﬁv VETERANS'

CYNGOR glR
_\’ YNYS MON
% ISLE OF ANGLESEY
OUNDATION ‘w COUNTY COUNCIL

ARMED FORCES

COVENANT %88#3&’.‘85 Community
S Tere //Mzwgw\ & Foundation
o FOUNDATION ‘ woles

“agecymru




" Keeping in touch telephone calls service

At the height of the pandemic over a 135 people were
receiving reqgular telephone calls from our team of staff
and volunteers. These calls were also an important
means of identifying if there were other issues or services
we could provide to call recipients including helping with
accessing GP surgeries, and the delivery of prescriptions
and other essentials.

Over 5,000 telephone calls made through

the “keeping in touch” service

“These keeping in touch
calls are proving to be a
great comfort to many
people who are self-
isolating during what is a

+. % very uncertain time. We
;‘;«:" . are already seeing the
L W positive impact these

.= 1 phone calls are having on

8 those who use the service
are proud of the
messages of thanks and
appreciation we receive
from the users and also
their  families / carers.” Age Cymru Gwynedd a Mén Keep-
ing in Touch Calls
Co-ordinator




l Meals at Home Service

We have been overwhelmed with demand for this service
which is continuing to grow as we continue to promote it
under our keeping in touch service provision ‘banner’ and
word of worth in the community.

During 2020-21 between the provisions at Y Cartref
Bontnewydd and the Penygroes Memorial Hall a total of
340 individuals received at least one meal through the
Meals at home provision.

“You provide an excellent service. Thank you for

the service you provide - really nutricious meals
— substantial and of good quality/produce.
Diolch yn fawr.”

During late November and early December 2020 we
worked in collaboration with Bontnewydd Community
Council to provide meals to people aged 70 and over in the
local Ward. A total of 332 meals were provided over 4
weeks and 130 people received meals. As a result we have
started to see new local customers making use of the
provision.

Currently we have a total of around 300 meals going out
per week including to people on Anglesey where during
2021-22 we will be developing our customer base further.

“Mondays are a day of rest from cooking for me
and always a surprise as to what is on the

menu. All staff are lovely happy and helpful.
Many thanks.”
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10,734 Meals &
4,783 Puddings

delivered through our meals at
home service

Christmas box initiative

During the weeks leading up to Christmas 2020, over 70
people received a Christmas gift box or a food hamper -
this was in collaboration with Gwynedd Council’s Pontio’r
Cenedlaethau intergenerational efforts.
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Supporting Veterans

We have continued with our efforts to support Veterans
and their families during the year and we were successful
in securing Covid-19 response funding from both the
Armed Forces Covenant fund and the Veterans
Foundation.

During the year we have been able to support over 60
Veterans and/or their close family members through our
Veterans Keeping in Touch service. This service included
keeping in touch telephone calls, delivery of hot meals
and essentials, care services and also our information,
advice and advocacy provision.

We have come across many Veterans this year also
through the presence we have had at Ysbyty Gwynedd
through our 2 Information and Support Officers at the
hospital.

As a charity we work closely with numerous Veterans
organisations including SSAFA, Royal British Legion, and
the Woody’s Lodge project. We regularly attend and
contribute to the meetings of the
Gwynedd and Anglesey Local Authority
Armed Forces Covenant.

(% VETERANS ARMED FORCES
FOUNDATION COVENANT
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Connecting with our communities

Inevitably due to the Covid-19 situation, all community
based social activities and groups came to a sudden stop
during the early part of the year. However many of our local
communities stepped up to the challenges posed by the
pandemic and played a key role in local response teams and
groups.

Gwynedd Community Connectors

Age Cymru Gwynedd a Mén, in partnership with Gwynedd
Council and the local health Board, hosts two Community
Connectors - one for the South Meirionnydd area and the
other for the Caernarfon district of Arfon.

The Community Connectors’ work remit changed during the
year and they quickly found themselves becoming an integral
part of the Covid-19 area response teams, established in their
respective area, through the integrated collaborative efforts
of the local Health Board, Gwynedd Council and the local
voluntary umbrella organisation.

The Connector’s were involved with contacting people on the
shielding list to ensure that they had access to medication
and food essentials, and were proactively working with local
Covid-19 voluntary response groups and local food banks.

As we see social restrictions being relaxed, we envisage that
the remit of the Community Connectors will gradually revert
back to close working with community groups and also in
assisting lonely and isolated people with integrating back
into community and social life.

Nia Jones 07990959174 Bethan Wyn Roberts 07855005105
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Connecting with our communities

Anglesey Community Hub and Liaison Support Officer
Age Cymru Gwynedd a Mén, in partnership with Anglesey
Council and Medrwn Mén, has hosted a Community Hub and
Liaison Officer for the Island since August 2020. The original
work programme for the role was revised in response to
Covid-19 with increased emphasis on digital inclusion and
virtual contact in 2020-21.

The main aspects delivered on during the year has been the
development of the Anglesey Community virtual Hub
(website). Electronic tablets have also been purchased for a
tablet loan scheme and there has been close working with a
group of local hubs to identify people and

train them so that they can confidently

provide digital support in the community CYMUNED
to people who are currently not digitally & Neadd Benfref Rithwir
inclusive.

The Community Hub Liaison and Support Officer has also
been co-ordinating the Anglesey sub-group of the national
Get There Together video project, creating videos supporting
Individuals to safely return to the community after the
pandemic.

Sioned Young 01286 808735

Anglesey Older People Council meetings

Through our secretariat role, we have continued to hold
meeting of the Anglesey Older People Council during the year
by virtual means. One of the key pieces of work for the Older
People Council was to respond to the Welsh Government’s
consultation process on the Strategy for an ageing society:
age friendly Wales.
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Looking to the fFuture

The re-establishment of our services and the return of
our income streams during 2021-22

At the time of writing this Annual Report, much of the
restrictions in Wales have been relaxed and/or lifted and
we have gradually being re-establishing our community
based services including our shops and community cafes.

However protecting the health/safety of our customers,
services users, staff and volunteers shall always be the key
determining factor in any decisions and steps taken.

There have been many changes over the past 18 months
in terms of what we have been able to provide as services
and it is fair to state that some of our previous
services/provisions will return but through a slightly
revised format whilst other services /provisions shall not
return at all.

For example the charity had to take the difficult decision
of closing both our charity shops in Caernarfon and in
Blaenau Ffestiniog. However We shall be developing more
of the online selling for the future and we have been
working with Age UK South Lakeland to join their online
sales platform BuyCharity.com We encourage you to
browse the site to find a bargain or two!

""*')B Charit
ARe, BuyChority



“ Thank you to our volunteers and the
challenge of recruiting new
volunteers

Our ability to provide our services over the last 18
months or so has very much been dependent on the
dedication and hard work of the many volunteers who
have been helping us with our efforts. Future efforts will
now have to concentrate on welcoming back our
regular volunteers who have been shielding and also to
recruit new volunteers so that we can carry on with our
much needed community support services.
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Age Cymru Gwynedd a Mon Green
Projects

We are all aware of our carbon footprint and the need to
re-use and sustain our planet for future generations. We
are proud of our recycling projects which helps to achieve
some of the green environmental outcomes.

All our shops sell donated goods which have been kindly
donated by the public. The proceeds from sales are
re-invested in the Charity’s local projects to achieve our
ambitious aims and objectives. We employ local people
and volunteers to help in our charity shops and donations
sorting outlet. Next year we are looking to sell on-line
through the BuyCharity.com website.

Men’s shed

This is a project for men to socialise and to use their skills
to up-cycle and/or repair donated goods to sell on in our
shops. The men also re-use wrought iron bench arms and
backs to create brand new benches, and they can also
build raised beds for the garden.

Thank you to all
who have
donated and to
those who have
bought some of
these goods to
help sustain our
projects locally.
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Feedback from service recipients

“Without the
shopping service
ou provide I
“Keep up woyuld Ifomve no on
the good way of getting my
work.” shopping as I am
“The main housebound.”
difference since
receiving help form
“My mother’s the benefit advice
quality of life has service is that I am
much improved now able keep the “Great help!

through the heating on all day.”

kindness and Blue badge is a

help of her great help when
carer.” Igo

shopping.”
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“Age Cymru
is way the best
organisation
I have
contacted.”

“I simply could
not survive without your
service. I'm severely ill “The Home Care
and disabled and allows me to keep
housebound. your

senvicemeans ~  Satisfaction to on top of things
that I can - and importantly to
“The benefit know that if I need

Sl continue running

service enabled Ce"t?g": help or advice I

me to apply for a Yy, : :
disobilit[))/pb)éneﬁt proxy. will get it, and

my business from
home I have a

which I could not don't have to better quality of
have done on my Worry.”

”

» life as a result.
own.




AGE CYMRL GWYNEDD A MON
Trustees' Report For The Year Ended 315t March 2021

The trustees present their annual report on the affairs of the Company together with the Accounts and Auditors Report
for the abowve pericd.

This report complies with the Companies Act 2008 and should be read in conjunction with the full Trustees' Annual
Report compiled according to the Statement of Recommended Practice for Accounting by Charities.

Principal Activities
The principal activity of the company is to provide help and support for the eldery.

Trustees
The trustees of the company during the year were:

Dafydd hwan

Gwilym Ellis Evans
Cwen Alwyn Jones
Robert Cledwyn Willlams
Victor Wynne Williams
Meinir Cwen

Anwen Hughes

John Morris Pritchard
Hugh Meville Evans
Halen Cwen

Statement Of Disclosure Of Information To Auditors

So far as the trustees are aware, there is no relevant audit infarmation (as defined by Section 418 of the Companies Act
2004) of which the company's auditers are unaware, and each trustes has taken all steps that they ought to have taken

a5 & trustee (director) in order o make aware of any relevant audit infermation and to establish that the company's auditars
are aware of that informaticn.

Public Benefit Statement

The Trustees confirm that they have complied with their duty under section 17(5) of the 2011 Charities Act They have
considered the public benefit guidelines published by the Chanty Commission and believe they have followed it's
guidance in this area. The activities undertaken by the Charity during the year in furtherance of it's charitable

purpose are outlined in the full trustees report , and the trustees are satisfied that such activities provide a public benefit

Auditors

A Hughes Jones Dyson & Co. have expressed their willingness to remain as auditors of the company.

The above report has been prepared in accordance with the special provisions relating to small companies within
Part 15 of the Companies Act 2006,

By Ordarkf the Board

708 2¢2f

Date




AGE CYMRU GWYNEDD A MOMN
Trustees' Responsibilities Statement

The Trustees are responsible for preparing the Report of the Trustees and the financial statements in accordance with
applicable law and regulations.

Company |aw requires the Trustees to prepare financial statements for each financial year. Under that law the Trustees have
elected to prepare the financial statements in accordance with United Kingdom Generally Accepted Accounting Practice
{United Kingdom Accounting Standards and applicable law). Under company law the Trustees must not approve

the financial statements unless they are satisfied that they give a true and fair view of the state of affairs of the company

and of the profit or loss of the company for that pericd. In prepanng these financial statements, the Trustess are

required to:

- select suitable accounting policies and then apply them consistently;
- make judgements and estimates that are reasonable and prudent;

- state whether the applicable accounting standards have been followed, subject to any material departures disclesed and

explained in the financial accoumnts;

- prepare the financial accounts on the going concern basis unless it is inappropriate to presume that the compamy will
continue in business.

The frustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any time
the financial position of the company and to enable them to ensure that the financial accounts comply with Companies
Act 2008. They are also responsible for safeguarding the assets of the company and hence for taking reasonable

steps for the prevention and detection of fraud and other irregularities.

y Order &f tAt Board

/082

Date




Report of the Independent Auditors to the Members of Age Cymm Gwynedd a Mon
Opirvion

We have audited the financial statements of Age Cymiru Geynedd & Mon Cyf (the "Charity") for the year ended 31st March 2021
which comprise the statement of financial activities, balance sheets and notes to the financial statements, including a summarny of
significant accounting policies. The financial reporting framework that has been applied in their preparation is applicable law

and United Kingdom Accounting Standards, including Financial Reporting Standard 102: The Financial Reporiing Standard
applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted Accournting Practice).

This report is made soclely to the Charity’s members, as a body, in accordance with Chapter 3 of Pant 16 of the Companies Act

2006, Our audit work has been undertaken so that we might state to the Charity's members those matters we are required o state to
them in an auditor's report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility
to anyone other that the Charity's members as a body, for our audit work, for this report, or for the opinions we have formed.

Iri owr opinicn, the financial statements:

- give a tree and fair view of the state of the Chanty's affairs as at 31st March 2021 and of its income and
expenditure for the year then ended;
have been propery prepared in accordance with United Kingdom Generally Aczcepled Accounting Practics;
hawve been prepared in aocordance with the requirements of the Companies Act 2006,

Basis for opinion

We conducted owr audit in accordance with Intemational Standards on Auditing (LK) (IS5As (UK)) and applicable law.

Cr responsibilities under those standards are further described in the Auditor's responsibilities for the audit of the fimamcial
statements section of our report. We are independent of the Charity in accordance with the ethical requirements that are relevant

1o our audit of the financial statements in the UK, including the FRC's Ethical Standard and the provisions available for small entities,
in the circumstances set out in mote 1 to the financial statements' and we have fulfilled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have cbtained is sufficient and appropriate

to provide the basis of our opinicn.

Conclusions relating fo going concemn

In auditing the financial statements, we have concluded that the trustees' use of the going concem basis of accounting in the
preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any matenal uncertainties relating to events or conditions that,
individually or collectively, may cast significant doubt on the company's ability to continue as a going concern for a period

of at least twelve manths from when the financial statements are authorised for issus.

Cwr responsibilities and the responsibilities of the directors with respect to going concem are described in the relevant sections
of this report.

Other information

The trustees are responsible for the other information. The other informeation comprises the information included in the annual report
other than the financial statements and cur auditor's report thereon. Our opinion on the financial statemenis does not cover the
other information and, except to the extent otherwise explicitly stated in our report, we do not express any form of assurance
conclusion thereon.

In connection with cur audit of the financial statements, our responsibility is o read the other information and. in doing so, consider
whether the other information is matenally inconsistent with the financial statements or cur knowledge obtained in the awdit or
ctherwise appears to be matenally misstated. I we identify such matenal inconsistencies or apparent materal misstatements,

we are required o determine whether there is a material misstaternent in the financial statements or a material misstatement of the
gther information. If, based on the work we have performed, we conclude that there is a material misstatemnent of this other
information, we are reguired to report that fact. We have nothing to report in this regard.

Opinicens on other matters prescribed by the Companies Act 2006
In our opinicn, based on the work undertaken in the course of the audit:

- the information given in the mestee’s report {incorporating the stabegic report and the directors’ report) for the financial
year for which the financial statements are prepared is consistent with the financial statements; and

- the trustess’ report (ncorporating the stategic report and the direcior’s report) have been prepared in accordance with
applicable legal requirements.



Report of the Independent Auditors to the Members of Age Cymru Gwynedd a Mon

Matters on which we are required fo report by excepfion
In the light of the knowledge and wunderstarding of the Chanty and its emvironment obiained in the course of the sudit,
we have not identified matenal misstatements in the Trustees' Annual Report.

We have nothing to repart in respect of the following matters in relation to which the Companies Act 2006 reguires us
to report to you if, in our opinion:

- adequate accounting records have not been kept or retums adequate for cur audit have not been received from
branches not visited by us;

- thie financial statements are not in agreement with the accounting records and returns;
- certain disclosures of trustes' remuneration specified by law are not made; or
- we have not obtained all the information and explanations necessary for the purpose of our audit.

- thie trustees were not entitled to prepars the financial statements in accordance with the small companies

regime and take advantage of the small companies' exemption from the requirement to prepare a Strategic
Report or in preparing the Report of the Directors.

Responsibilities of the trustees

Az explained more fully in the trustees' responsibilities statement st out on page 2. the trustees are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view, and for such internal
control as they determine is necessary to enable the preparation of financial statements that are free from material
misstaternent, whether due to fraud or ermor.

In preparing the fimancial statements, the trustees are responsible for assessing the Charity's ability to continue a5 a going
concem, disclosing, as applicable, matiers related to going comcern and wsing the going concem basis of accounting
unless the trustess either intend to liguidate the Charity or to cease operations, or have no realistic alternative but to do so.

Owr responsibilifies for the audit of the financial stafements

Cwr objectives are to obiain reasonable assurance about whether the financial statements as a whole are free from matenal
missiatement, whether dus to fraud or ermor, and to issus an auditor's report that includes our opinion.

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with

IS54s (LK) will aherays detect a matenal misstatement when it exsts. Misstatement can arise from fraud or emor

and are considersd material if, individually or in the aggregate, they could reasonably be expected to influsnce the
economic decisions of users taken on the basis of these fimancial statements.

Irregularities, imcluding fraud, are instances of non-compliance with laws and regulations. We design procedures in line with
our responsibilities, outlined abowve, to detect material misstaternents in respect of imegulanties, including fraud.
The extent to which our procedures are capable of detecting irregularities, including frawd is detailed below:

We have assessad that the rsk to the financial statements of being susceptible to matenal misstatement is low.

We believe audit work undertaken is sufficient to identify materal misstatement The key Laws and regulations affecting the
company's ability to trade relate to focd hygiene stamdards, Social Care regulations and Charity Commission rules. We
hawve not identified or been advised of actual or suspected fraud or instances of non compliance with key regulations.

The experience of the audit team was deemed to be sufficient to identify fraud or ermors in this engagement.

A further descrption of our responsibilities for the audit of the financial statements is located on the Financial Reporting
Council's website at www froorg.uk/auditorsresponsibiliies. The description forms part of our auditor's report.

r Brian Hughes (Senior Statutory Auditor) 05 2o
)r and on behalf of A. Hughes-Jones, Dyson & Co. Z\/

tatutory Auditors & Chartered Accountants e
apel Morela, South Penrallt, Caernarfon, Gwynedd, LL55 1NS




AGE CYMRU GWYNEDD A MON
Income and Expenditure Account For The Year Ended 31st March 2021

2021 2020
Notes £ £
Income 1,156,627 781,162
Direct Expenditure 749,694 TEO0.478
Gross Surplus 406,933 21,084
Investment Income 6,483 T.MT
Surplus For The Year _ 413418 031

Statement of Total Recognised Gains and Losses for the Year Ended 31st March 2021

201 2020
Notes £ £
Swrplusi{Deficit) For The Year 413, 416 28,031
Unrealised Gains / (Losses) On Investments 16 32 885 (23.910)

Total Recognised Gains Relating To The Year 446,301 5.121



AGE CYMRU GWYNEDD A MON
Statement of Financial Activities for the Year Ended 31st March 2021

Unrestricted  Restricted Taotal Total
Funds Funds Funds Fumds
Incomme MNotes 2021 2020
£ E £ £
Legacies & Donations
From subsidiary 31,000 - 31,000 22 500
Other .01 - 9,081 7.201
Charitable Activities 3 1,085,789 - 1,095,783 &57,351
Other Trading Activities 4 20,747 - 20,747 84,110
Inwestment Income - 0,483 6 483 7347
Total Income 1,158,827 8,483 1,163,110 788,500
Expenditure
Raising Funds & 4,093 - 4,993 53,237
Charitable Activities 5 741,058 3042 T44, 701 T0G,241
Total Expenditure 746,052 3,642 T49 6594 758 478
Met Income [ [Expenditure) 2 410,575 2,841 413,416 28,031
Transfers Between Funds 1,000 (1,000} - -
Gains/{Losses) on Investments 1& - 32,885 32 885 (23.810)
Total Increase in Funds 411,575 34,726 446 301 5,121
Balances brought forward J4B.723 235,096 583,819 575,698

Balances carried forward 70,288 260,822 1,030.120 583.818
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AGE CYMRU GWYMEDD A MOMN
Balance Sheet as at 31st March 2021 (Company Mumber: 07621068)

Motes 2021 2020
E £ £ £
Fixed Assets
Tangible Assets ] 374,325 382,836
Imvestment in Subsidiary Company 15 1 1
Imvestments 219,136 186,717
553,462 560,604
Current Assets
Stock 250 250
Debtors 9 48 387 78,760
Cash at Bank and In Hand 648 157 &B127
696 TET 167,137
Liabilities: amounts falling
due within one year 10 (214,5586) (78,004
Met Cumment Assets 482231 88,133
Liakvilities: amounts falling
due after one year 11 (26,730) (51,531}
Provisions for Liabilities 17 (18,843) (22,327}
Met Assets 13 030120 83,818
Funds
Unrestricted T&0,298 HET23
Restricted 16 269822 235 096
J.030.120 282819

The financial statements have been prepared in accordance with the special provisions of Part 15 of the Companies
Act 2008 relating to small companies.

Trustee k E

e

Trustee

/O ~E-X02/

Date



AGE CYMRU GWYNEDD A MOMN
Motes To The Accounts For The Year Ended 31st March 2021

Accounting Policies

Basziz Of Accourding

These financial statements have been prepared in sccordance with the provisions of Section 1A "Small Entities”

of the Financial Reporting Standard 102 "The Financial Reporting Standard applicable in the UK and Republic of
Ireland" and the Companies Act 2008, The fimancial statements have been prepared under the historic cost convention.

Equity invesiments held by the John Trevor Roberts Fund are stated at market value.

Twrmaver
Tumeorer represents net sales of goocds and senvices excluding Value Added Tax.

Grantz

Grants of a revenues nature are credited to the income and expenditure account in the year in which they

are receivable. Grants received in advance are camed forward for matching with the appropriate expenditure.
Capital grants are also reflected in the income and expenditure account in the year in which they are received in
accordance with the Statement of Recommended Practice for Accounting and Reporting by Chanties 2015.

Rezpurcez Expended

Resources expended are recognised in the peried in which they are incurred.

Resources expended include attnbutable VAT which cannot be recoversd.

Resources expended on restricted funds relate to expenses incurred solely on the project together with ocwerheads
apportionsd on the basis of beneficiary howrs.

Tangible Fixed Assetz

Tangible fized assets are stated at cost.

Depreciation is provided at the following rates on the net book value before charging depreciation at the year end
im order o write off their cost less their estimated residual values over their expected useful economic lives.

Leasehald Improvements ower period of primary lease
Motor Wehicles 25%
Flant & Equipment 20%
Fixtures & Fitings 20%

Capital items below £100 are written off o expenditure in the year.

Invezimentz
Listed investments are valued at markst valus as at the balance shest date less any permanent diminuticn.
(zains and losses of investments are charged to the Statement of Financial Activitiss.

Pension Coninbufions
The company operates a defined contribution pension scheme. Contibutions payable for the year are charged
in the Income and Expenditure account.

Legzed Azsels

Fixed assets acguired under finance leases are included in the balance sheet at cost less depreciation.
Interest payable in each period is charged to the profit and koss account. Operating leases are charged o
the profit and loss account as imcurred.

Auditars
In common with many businesses of cur size and nature we use our auditors to prepare and submit retums to the
tax authorities and assist with the preparation of the financial staternents.



AGE CYMRU GWYNEDD A MON
Hotes To The Accounts For The Year Ended 31st March 2021

Met Income
is stated after charging;

Pension Contributicns

Auditors’ Remuneration

Depraciation on Tangible Fixed Assats
Lossi|Profit) on Disposal of Assels

Charitable Activities

Anglesey Council

Anglesey Council - Homecare
Anglesey Council - Cther
wynedd Council

Gwynedd Council: Communities First
Age Cymru Grants

WCWA

Comic Relief

Lottery Age UK

COrher Grants

Homecare Receipts
Shopping Scheme

Day & Lunch Club Receipts
Chwi Bontnewydd Receipts
Bontmewydd Day Care Receipts
Membership Fees

AGM Receipts

Sundry Receipts

Meals cn Wheel Receipts
Meals on Wheel Grants
Covid 18 Grants

Other Trading Activities

Fundraising
Christmas Cards
Café Receipts
Bontmewydd Cafa
Rent

ift Aid

2021
E
12,330
4 320
20,669
(3,073)
Unrestricted  Resthcted Total
Funds Funds Funds
2021
£ £ £
g7.100 - &7 100
43,361 43 361
168,801 - 169,601
13,152 - 13,152
138.515 - 138,515
80127 - 80 127
17712 - 17,712
45 849 - 45 649
220,876 - 220 876
38,838 - 38 638
313 - 33
11,403 - 11,403
170 - 170
2267 - 2,267
47.846 - 47 646
11.000 - 11,000
168,250 - 168,259
1,085,789 - 1,085 TES
Unrestricted  Resthcted Total
Funds Funds Funds
2021
E E E
&g - 94
19,753 - 19,753
20,747 - 20,747

2020

12,058
4,200

20,947
(2.480)

Total
Funds

2020

20,464
15,036

154,808
2,200
78,740

5,951
23,550
40,255

205,825
a7 G622
13,077

5,358

33,646
230

3,838

857,351

Total
Funds
2020

1,478
523
47,373
21,130
18,500
5,106

B4, 110



AGE CYMRU GWYNEDD A MON

Motes To The Accounts For The Year Ended 31st March 2021

Expenditure on Charitable Activities Unrestricted  Restncted Total
Funds Funds Funds
2021
£ E E
Salaries, Wages & Trawvel 207 507 - 297,507
Day & Lunch Clubs Wages & Trawvel 43.013 - 43,013
Meals on Wheels Costs 16,633 230 17,583
Homecare & Shopping Scheme Wages 231,750 - 231,750
Hormecare & Shopping Scheme Trawvel 22.820 - 22 820
Volunieer Costs - - -
Age Well Costs - - -
Project Costs - - -
Actvities - - -
Cl=aming 1.357 - 1,357
Equipment & Renewals 8,375 - 5375
Equipment Hire T.758 - 7,756
Wehicle Running Costs 8,550 - 9,550
Telephone Charges 5. 568 - 5 569
Office Costs 12,564 - 12,564
Advertising & Promotions 1432 - 1,432
Insurancs B.528 - 8,528
Rent 12,53 - 12,531
Water Rates 2,889 - 2 6B9
Heat & Light B8.588 - 9,588
Repairs to Property 1,382 - 1,162
Courses & Training 425 - 425
Meseting Costs - - -
Publications & Subseriptions 128 - 128
Saoftware Licences 4,130 - 4,130
Auditors Remuneration 4,320 - 4. 320
Professional Fees 13.721 2,082 15,803
Bank Charges 4,054 - 4,954
Mortgage Interest 1457 - 1,457
Crher Finance Costs 502 - 502
Sundry Expenses 3,782 a8:30 4412
Donations - - -
Diepreciation 20,560 - 20,669
Loss/[Profit) on Sale of Fized Asset (3.073) - (3,073
741,058 3,642 744,701

Total
Fumnds
2020

288,044
36,066

208,801
25,662
T
1,629
1,342
2,382
aae
2,786
4,280
13,330
8,075
8,653
1,280
5,003
14,404
1,638
14,148
2,850
2,545
208
185
3,184
4,200
12,962
5,339
2,075

5,320

182

20,247
(2,480}

706,241



Raising Funds

Café Wages & Travel
Café Costs

(Othier Costs

Staff Costs

Wages and Salaries
Social Security Costs

AGE CYMRU GWYMNEDD A MOMN
Motes To The Accounts For The Year Ended 31st March 2021

The average number of employees was 40 (2020 46)
The average number of part time employees was 26 (2020 31)
Mone of the Charity's employees received emoluments over £80,000 in the current year.

Tangible Fixed Assets

Cost

At beginning of year
Additions

Disposals

At end of year

Depreciation

At beginning of year
Charge for year
Elimination on Disposal
At end of year

Met Book Value
At 31st March 2021

At 31st March 2020

Debtors

Trade Debtors
zrants & Legacies Dus

Amounts due from Subsidiary Company

Frepayments

Unresiricted Restricted Total Taotal
Funds Funds Funds Furnds
2021 2020
£ £ £ £
4,785 - 4,795 30,178
- - - 22 663
188 - 198 305
4,983 - 4,993 53,237
2021 2020
£ E
530,940 524,655
28,198 25,687
553,138 550,342
Freehold Improvements Plant & Fixtures & Motor Total
Property  To Property Machinery Fittings Vehicles a
£ £ £ £ £ £
333,191 11.114 50,721 T2,032 105,781 572,838
- - 3,936 150 10,850 15,028
- - - - (9,250) J19.250)
33,191 11,114 54 65T T2182 107,481 578,625
15,240 2222 34,240 40,718 86,832 189,853
5,080 1.111 3,543 8,283 4,243 20,5870
- - - - (6,323) 16,323)
20,320 3,333 38, 883 47,012 94,752 204 300
32871 T.781 15,774 25170 12,729 374,325
317,851 8.082 15,781 31,313 2,044 382 BEG
2021 2020
£ E
15,839 35,6680
24 081 31,752
- TEE
8 467 10,580
48 387 78,780

11
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AGE CYMRU GWYMNMEDD A MOM

Motes To The Accounts For The Year Ended 31st March 2021

Liabilities: Amounts falling dus within 201
one Year £
Aocruals &7, 767
Crther Creditors 14 352
iZrants in Advance 77,940
Bank Loan 46,141
(iher Loans B 265
Armount due to the Subsidiary ™"
214 556
Liabilities: Amounts falling dus afier 2021
one Year £
Bank Loan -
Crher Loans 26,730
26,730

Statutory Information

Age Cymru Gwynedd a Mon is a company limited by guarantee and does not have any share capital.

The Company is registered in England & Wales company number 7821088.
The registered office is Cartref, Bontmewydd, Casmarfon, Gaynedd LLSS 7L

Analysis Of Net Assets Between Funds

Unrestricted Resiricted Total
Funds Funds 2021
£ £ E

Tangible fized assets 374,325 - 374,325
Investment in Subsidiany 1 - 1
Investments - 218,138 219,138
Cash at bank and in hand HOT 464 50,888 648 150
Stock 250 - 250
Debiors 48387 - 48 38T
Current liabilities (214.558) - (214,556)
Lang Term liabilities (45,573) - (45,573
7E0, 208 260,822 1,030,120

Trustee Remuneration And Expenses

2020

51.480

10,000
8.515
8,000

78,004

2020

48341
5,280

51,581

Durimg the year, a total of £77 was paid in travel expenses to 1 trustee. (2020 £352 to 1 trustess)

Subsidiary Undertakings

Total
2020
£
382 286
1
186,717
88.127
250
78.760
(70,004)
(73.918)

583.219

Age Cymru Gogledd Masnachol Cyf was incorporated on the 14th Movember 2013 and is a wholly owned

subsidiany of Age Cymmn Genynedd A Bon.
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AGE CYMRU GWYNEDD A MOM
Motes To The Accounts For The Year Ended 31st March 2021

Restricted Funds
At Beginning Income Expenditure  Transfer  Invesiment  Balance
Of Penod In Period In Penod between Gamns At
(inc Depreciation) funds 03021
£ £ £ £ £ £
Cronfa John Trevor Roberts 235,086 4,433 3,642 {1,000} 32,345 260,822
235 086 4,493 3642 {1,000} 32885 269 822
ot Treyor Rgbarts Fund

The fund was sef up to promote the well-being of the elderly in the Brynsiencyn and Criccieth area.

The fund is made up of stock market investments and cash held on deposit.

The movements in neestment values durng the pericd was as follows:-

Value of shares at 1st April 2020 188 717
Transfers out of fund (466)
Met [decrease)increase in value 32.BES
Value of shares at 31st March 2021 218 136
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AGE CYMRU GWYNEDD A MON
Motes To The Accounts For The Year Ended 31st March 2021

Pension Obligations

Scheme TPT Retirement Solutions - Growth Plan

The company participates im the scheme, a multi-employer scheme which provides bensfits o some 850 non-
associated participating employers. The scheme is a defined benefit scheme in the UKL Itis not possible for the
company to abtain sufficient information to enable it to account for the scheme as a defined benefit scheme. Therefore

it accounts for the scheme as a defined contribution scheme.

The scheme is subject to the funding legislation outlined in the Pensions Act 2004 which came into force on 30th
December 2005. This, together with the documents issued by the Pensions Regulator and Technical Actuanal
Standards issued by the Financial Reporting Council, set out the framework for funding defined benefit ococupational
pension schemes in the LK.

The scheme is classified as a 'last-man standing arrangement'. Therefore the company is potentially liable for other
participating employers' obligations if those employers are unable to mest their share of the scheme deficit following
withdrawal from the scheme. Participating employers are legally required to meet their share of the scheme deficit following
withdrawal from the scheme.

A full actuarial valuation for the schemse was camed out at 30th September 2017, This valuation showed assets of
E£784 8m, liabilities of £826_4m and a deficit of £131.5m. To eliminate this funding shortfall, the Trustee has asked the
participating employers to pay additonal contributions to the scheme as follows:

Deficit contributions

From 15t April 20159 to 30th September 2025: £11,243.000 per annum [payable monthly and increasing
by 3% each on 15t April)
Unless a concession has been agreed with the Trustes the term to 30th September 2025 applies.

Mote that the scheme's previous valuation was camed out with an effective date of 30th September 2014. This valuation
showed assets of £793.4m, liabilities of £289.9m and a deficit of £176.5m. To eliminate this fundimg shortfall, the Trustee
has asked the participating employers to pay additional contribufions to the scheme as follows:

Deficit contributions

From 1st April 2018 to 30th September 2025: £12,845 440 per annum (payable monthly and increasing
by 3% each on 15t April)

From 1st April 2018 to 30th September 2028 £64 580 per annum (payable monthly and increasing

by 3% each on 15t Apnl)

The recovery plan contributions are allecated to each participating employer in line with their estimated share of the
Seres 1 and Sernes 2 scheme liabilities.

Where the scheme is in deficit and where the company has agreed to a deficit funding amangement the company
recognises a liability for this obligation. The amount recognised is the net present value of the deficit reduction
contributions payable under the agreement that relates to the deficit. The present value is calculated using the discount
rate detailed in these disclosures. The unwinding of the discount rate is recognised as a finance cost.

Present Values Of Provisions J31st March 2021 st March 2020 31st March 2012
£ £ E

Present value of provision 18,843 22,327 27,084



AGE CYMRU GWYNEDD A MON

Motes To The Accounts For The Year Ended 31st March 2021

Reconciliation Of Opening And Closing Provisions

Provision at start of pericd

Unwinding of the discount factor (interest expense)

Deficit confribution paid

Remeasurements - impact of any change in assumptions
Remeasurements - amendments to the contribution schedule
Provision at end of perod

Income And Expenditure Impact

Interest expense

Remeasurement - impact of any changes in assumptions
Remeasurements - amendments to the contibution scheduls
Confributions paid in respect of future service

Costs recognised in income and expenditure account

Assumptions

Rate of discount

31st March 2021
% per annum

Period Ending
31st March 2021
£

22,327
502
4, 630)
844

18,6873

Pericd Ending
31 st March 2021
£

31st March 2020
0% per amnum

Period Ending
31st March 2020
£

27,064

{4,485)
{ BO0B)

22,327

Period Ending
31st March 2020

31st March 20189
%% per annum

1.39

The discount rates shown above are the equivalent single discount rates which, when used o discount the future
recoverny plan contribution dus, would give the same result as using full AA corporate bond yield curve to discount the

same recovery plan contributions.

Deficit Contributions Shedule

The following schedule details the deficit contributions agreed between the company and the scheme at each year end

“fear 1
ear 2
ear 3
Year 4
ear 5
Wear G
Wear 7
Year 8
ear @
“ear 10

Year Ending

st March 2021

£
4,768
4,912
5,059
4,342

Year Ending
31st March 2020

£

4 630

4,768

4812

5,058

4,342



43 Staff

Chief Officer
Eleri Lloyd Jones

Business and
Development
Manager
Aled Evans

Advocacy
Officer
Sylvia Targett
(Left post in April 2021)

Home Care Managers
Beverley Rowlands
Melissa Rowlands

Information and Advice
Ann Parry (Manager)
Bethan Edwards
Newport (Officer)
(Left post in March 2021)

Office Manager
Elaine Williams

Finance Officer
Caryl Jones

Enfys Williams
(Left post in March 2021)

Personnel Officer
Caryl Jones

Elen Jones
(Left post August 2020)

Men’s Shed
Co-ordinator
Brian Cook

Richard Rowlands
Community Services
Co-ordinator
(Left post July 2021)

Welcome /
Administrative Officers
Ruth Jones

Community Connectors
Nia Jones
(Arfon Caernarfon)
Bethan Wyn Roberts
(South Meirionnydd)

Charity Shop Managers
Llangefni
Margaret Thomas
Blaenau Ffestiniog
Arwel Jones
Porthmadog
Dorothy Murchie

Café Managers
Sheila Lambrecht
Meryl Williams

Bankers
HSBC
24 Castle Square
Caernarfon

Brokers
Hargreave Hale Ltd
Bangor

Accountants
A Hughes-Jones
Dyson & Co
Chartered Accountants
Capel Moreia
South Penrallt
Caernarfon

Solicitors
Parry Davies Clwyd-
Jones and Lloyd
Bangor Street
Caernarfon

www.agecymru.org.uk/gwyneddamon

Our Services

Information and
advice

Welfare benefits
Service

Age Well provisions
Lunch Clubs

Sitting Service
Digital inclusion (IT)
Forums

Charity Shops

Café service

Toe nail cutting
Personal Care

Day care

Cleaning Service

Gwynedd shopping
scheme

Volunteering
Men’s Shed
Repair Shop

Age Cymru Gwynedd a Mén
Y Cartref
Bontnewydd
LL54 7UW

> Gwynedd a Mon
“agecymru

01286 677711



Vistt us Donations can be
dropped off at any one
of these locations.

To learn more about how

We would love your support! sl
Support by : our website.

Donate Volunteer Fundraise www.acgm.co.uk




