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Trustee Information Pack and Role Description
About Age UK Hounslow

Age UK Hounslow is a registered charity and a leading voluntary sector provider of services to older people in the London Borough of Hounslow. 
Our mission is to promote the welfare of elderly people through a variety of activities to improve their health and wellbeing.
Our Staff and Volunteers 
Our staff are committed to developing the best services for older people in Hounslow.  We currently employ 10 staff based at The Southville Community Centre, Feltham, Middlesex TW14 8AP
Our team of volunteers continues to grow rapidly and we continue to value the role that all volunteers play in support of our organization and the local community. 
Our Current Activities and Services
We currently provide a wide range of activities covering educational, social and physical activities.  We work closely with the London Borough Of Hounslow and we also work closely with a range of community partners for the benefit of the local community.
We moved to our current premises at The Southville Centre in November 2017 being our 5th move in the previous 6 years, we successfully transitioned our day provision service from The Sandbanks Resource Centre to The Southville Community Centre also in Feltham in March 2018.  This is a three day a week service for elderly and vulnerable residents of the local community with frailty issues and mild to medium levels of Dementia. The Centre is fully operational on other days for a variety of selective activities and services.
In addition to grant funding, we support charitable activities through various fund raising initiatives and working in partnership with other organisations.

In October 2020 we closed our last two Retail units.  Hanworth Shop had reached end of lease and the Brentford Shop was returned to its owners The London Borough of Hounslow as it was not viable to continue during the pandemic.  The possibility of returning to retail will be considered in the future 
How to apply
Applications are sought in the form of curriculum vitae (CV) and a letter / email setting out why you are interested in becoming a Trustee.  Please ensure that your letter demonstrates how your experience‚ skills and abilities meet the selection criteria set out below.  We are particularly interested in recruiting trustees with a background in finance, fundraising and strategic planning. 
Completed electronic applications should be sent to: Beverley Fyfe, Chief Executive Officer at:- Beverley.fyfe@ageukhounslow.org.uk ensuring you clearly identify your name in the email title and that you are applying for a ‘Trustee’ role. 
Postal applications should be marked ‘ confidential’ and for the attention of:

Beverley Fyfe 
Chief Executive Officer 
Age UK Hounslow
The Southville Community Centre 

Southville Road 
Feltham 

Middlesex 

TW14 8AP

We will write to you soon after receipt of your application to let you know what the interview process will entail.  Applications will be processed on a ‘first come first served’ basis as they arrive, we will not wait for the closing date.

Role Description

Purpose of the Post

Trustees are responsible for the strategic direction and corporate governance of Age UK Hounslow.  All trustees must act solely in the best interests of the organisation.  
In the event of the charity being wound up, the liability of the trustees is limited to a payment not exceeding one pound, as stated in the dissolution clause of the memorandum and articles of association adopted on 25 March 1993 and amended by special resolution dated 22 October 2008.
Selection and Appointment

Prospective trustees are assessed within the context of a skill, qualifications and experience matrix that is designed to best serve the organisation. Prospective trustees must be able and willing to give time to the efficient administration of their corporate governance responsibilities.  

They must be prepared to take an active part in meeting their collective and individual board responsibilities. 
A trustee must be 21 years of age or more to be eligible in the first instance. 
Certain people are legally disqualified from continuing to be, or from becoming a trustee. People who are disqualified are those who:
· have been convicted at any time of any offence involving deception or dishonesty, unless the conviction is legally regarded as spent; or 

· are undischarged bankrupts; or 

· have made compositions or arrangements with their creditors from which they have not been discharged; or 

· have at any time been removed by the Commissioners or by the court in England, Wales (or by the Court of Sessions in Scotland) from being a trustee because of misconduct; or 

· are disqualified from being company directors; or 

· are subject to an order made under s. 429(2) (b) of the Insolvency Act 1986. 

All trustees must provide a satisfactory Disclosure and Barring Service (DBS) check prior to appointment.
Trustee Responsibilities 

Between the trustees as a whole, Age UK Hounslow will look for a range of skills that ensure both in-depth understanding of the needs of the organisation plus the range of professional skills required to enable good governance of the organisation.  This includes:

· An understanding of the issues we address as a charity dedicated to older people
· Knowledge of relevant business areas (business management and development, trading, retail)

· Financial skills and knowledge of relevant regulations

· HR and people management skills and knowledge of employment law

· Fundraising and funding

· Marketing, communications and PR skills

· Knowledge of good governance and related codes and standards

· Knowledge of voluntary sector and charitable regulations

· Knowledge of statutory sector, including local and central government

· Knowledge of Health & Social Care System, including Personalisation and the impact of personal budgets on older people and provider organisations

Statutory Duties 
· To ensure that the organisation complies with its governing document, charity law, company law and any other relevant legislation or regulations

· To ensure that the organisation pursues its objects as defined in its governing document

· To ensure the organisation uses its resources exclusively in pursuance of its objects

Other Duties 
· To contribute actively to the board of trustees’ role in giving firm strategic direction to the organisation, setting overall policy, defining goals, setting targets and evaluating performance against agreed targets

· To safeguard the good name and values of the organisation.

· To ensure the effective and efficient administration of the organisation

· To ensure the financial stability of the organisation

· To protect and manage the property of the charity and to ensure the proper investment of the charity’s funds

· To be party to the appointment of the Chief Executive Officer and monitor his or her performance
· To use your specific skills, knowledge or experience to help the board reach sound decisions by scrutinising board papers, contributing to discussions, focusing on key issues and providing advice and guidance on new initiatives. 
· To seek to ensure that the needs of all older people are met, sensitive to age, sex, gender, race, disability and creed. To challenge direct and indirect discrimination in the provision of services. 
· To attend and assist in various meetings, events, workshops or seminars as required. 
Time Required
· Board Meetings usually last 1.5 – 2 hours and may take place at The Southville Community Centre address or virtually.   There is an expectation of approx. 4 meetings per year but this figure may vary dependent on the needs of the Charity.  In addition to preparation for Board meetings, trustees are expected to attend the AGM – Annual General Meeting once per year.

· Each trustee will be allocated oversight of an area of organisation’s activities and to provide support to all parties involved in that area 
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Person Specification
· Understanding of and commitment to the vision, mission, objects and aims of Age UK Hounslow.
· Understanding of the challenges, difficulties and contexts facing older people in Hounslow.
· Understanding of Health and Social Care Services for older people. 

· Ability to work effectively as part of a team with good communication and interpersonal skills. 

· Commitment to Age UK Hounslow’s Equality and Diversity policy. 

· Willingness and ability to devote the necessary time and effort. 

· Commitment to building effective community relations with local partnerships supporting the aims of Age UK Hounslow. 
· Willingness and interest in developing own knowledge and skills in support of the role as a board member.
· Ability to assess and evaluate own contribution, performance and areas for development.
· Ability to work effectively with others as part of a team, including listening skills, expressing own ideas and point of view, ability to change point of view in light of new or different information.
· Ability to think analytically and strategically and contribute to the development of organisation strategic planning and direction.
· Ability to take a corporate overview.
· Good relationship skills, including ability to develop healthy relationships with all key stakeholders (including funders, members, staff, partners, statutory and community groups).
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