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New Government - new directions?

* New Government..... Mission driven — build NHS fit for the future

* Darzi Review

* NHS Ten-year plan

* New Mental Health Legislation
* Changes to CQC

* Mental Health Inquiries



Big ticket items.

* NHSE

* Living within the money — productivity

* Embedding improvement

* Maintaining quality and safety

* Working better with primary care

* Making the most of the opportunities we have

* Development of a new operating model - Region, ICB
* Management and Leadership framework

* Regulation of managers



Proposing three big shifts in health services:

* Hospital to community
* Analogue to digital
* Sickness to prevention



NHS Challenges

e Many cannot get a GP or dental
appointment

e \WWaiting lists for hospital and community
care have ballooned

e Staff are demoralised and demotivated

e Outcomes on major killers like cancer lag
behind other countries3



From hospital to community

If the NHS does not feel like a single,
coordinated, patient-orientated service, that is

for a simple reason: itis not one.

It is hospital-centric, detached from communities and
organises its care into multiple, fragmented siloes.

We need to shift to provide continuous, accessible and integrated care.
The neighbourhood health service is our alternative.



From analogue to digital: power

* Modern technology has given us more power over our everyday
lives.

* But that same scale of change has yet to come to the NHS.

* This plan will take the NHS from the 20th century technological
laggard it is today, to the 21st century leader it has the potential to

be.



From sickness to prevention:
power to make the healthy choice

* People are living too long in ill health

* The gap in healthy life expectancy between rich and poor is
growing.
* Nearly 1 in 5 children leave primary school with obesity.

* Our overall goal is to halve the gap in healthy life expectancy
between the richest and poorest regions.



A new transparency and quality
of care

* The NHS’ history is blighted by examples of systematic and
avoidable harm.

* The commonality in these tragedies has been a fundamental lack
of transparency.

* We will make the NHS the most transparent healthcare system in
the world.



An NHS workforce, fit for the
future

* It will be through the workforce that our 3

* shifts are delivered. Because healthcare work
* will look very different in 10 years’ time, we

* will need a very different kind of workforce

* strategy.



Powering transformation:
Innovation to drive healthcare

reform

* OQuraimisto be in the driving seat of the biggest industrial
revolution since the 19th century as we harness technology to
create a new model of care in the NHS.

* We will use the competitive edge - NHS data, life sciences
prowess, world leading universities - to lead the world on the
innovation that will most accelerate reform.



Productivity and a new financial
foundation

* Today the NHS accounts for 38% of day to-day government
spending - a figure projected to rise to nearly 40% by the end of
the Parliament.

* While the NHS will need investment in the future, it is now self-
evident that more money alone has not always led to better care.



Becoming the NLFT is a once in a lifetime opportunity to change mental
healthcare in North London and deliver better services for local people
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Consistently high quality patient
care across North London
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Improved access to our services, with
simple, 24/7 access to Crisis support

Improved staff support and
development, with more
career opportunities

Digitally enabled workforce, with a
single EPR, delivering better care

Single inpatient bed base, local care
with no out of area placements

Improved services for all who need
them, regardless of age



Governors' priorities from engagement event on 21
November:

* Make greater use of the voluntary and community sector, working in partnership with
the NHS, but need to be better funded

. Enga%mg more with local communities and advertising NHS services better to
people who need them and connecting existing services to those in need

* Using the voluntary and community sector more to help reach individuals who do
not traditionally engage, inc. Veterans

* Support people better in identifying the early signs of mental health illness and in
having the confidence to speak up and seek help

* Develop Mental Health Community Champions are needed to help with signposting

* Use technology to increase public understanding of NHS services available, with
directory of online services

* Patients need to be in charge of how their data is used, and to have safeguards so
patient data cannot be used without appropriate controls and consents

* Better use of Al, e.g. to help improve access to crisis care



