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Age UK Leeds Chair of Trustees

Role Description and Personal Specification


Role Purpose:	

Leadership, accountability and responsibility of and for the Charity on a day-to-day basis is primarily delegated to the Chief Executive and under their direction the executive team. 

Working in close collaboration and partnership with the Chief Executive and the executive team the Chair provides leadership on behalf of the Trustee Board as it fulfils its governance duties and responsibilities for the organisation including:

· Setting vision, values, mission, strategy and high-level policy in accordance with charity regulations and the governing document; 
· Monitoring the organisation’s performance against established targets; 
· Maintaining financial stability for the organisation; 
· Protecting and managing organisational assets, property and investments; 
· Safeguarding the organisation’s reputation and values; 
· Making sure all organisational activities comply with regulations and the law; 
· Reviewing strategic risks and making provisions for the organisation to respond appropriately; 
· Appointing and managing the Chief Executive; 
· Organising and leading Board development activities 
· Delegating the above duties appropriately.  

Main Duties and Responsibilities:

Meetings 

· Planning meeting schedules and setting agendas: The Chair agrees dates, times and locations of meetings and confirms meeting agendas according to Board procedures. 
· Leading meetings: The Chair leads meetings and facilitates discussion, encouraging all trustees to participate. 
· Keeping trustees informed: The Chair establishes and maintains systems for distributing information before meetings and keeping trustees updated between meetings as required. 
· Acting as a point of contact between meetings: The Chair makes him/herself available to trustees and others for contact between meetings. 

Board Leadership 

· Building the Board: Responsible for Trustee recruitment and induction, strengthening the group by identifying capable new Trustees and providing for Chair succession. 
· Engaging the whole Board:  Maximise the skills and interests of all Board members. 
· Developing governance effectiveness: Take steps to improve overall Board effectiveness by acting to increase collective and individual Trustee governance capability 
· Seeking self-development: Continually seek to improve his or her own performance, encouraging feedback and responding appropriately. 
· Overseeing the work of committees:  Oversight of the establishment and activities of Board committees, ensuring that they are accountable and report properly to the Board. 
· Dealing with conflict: Monitor and address any conflict among Board members and between trustees and other parts of the organisation.

Policy 

· Giving direction to Board policy-making:  Set priorities for the Board and steering discussion toward key strategic issues. 
· Monitoring the implementation of Board decisions: Ensure that Board decisions are communicated and implemented. 

Ambassadorial 

· Acting as a spokesperson for the organisation: Speak for the organisation when required. 
· Representing the organisation: Represent the organisation at public gatherings as appropriate. 

Employment

· Management of the Chief Executive: On behalf of the Board ensure that it fulfils its management responsibilities toward the Chief Executive, overseeing role definition, selection, training, assessment and all other HR procedures. 
· Working with the Chief Executive: Work with the Chief Executive on behalf of the Board, coordinating engagement and activity between the governing body and the executive. Meet regularly with the Chief Executive to discuss strategic issues; lead their assessment, provides feedback, supports the Chief Executive and offers them appropriate development opportunities. 
· Development of the Board: The Chief Executive and Chair seek ways to improve Board effectiveness by identifying development opportunities for the Board and for the Chair. 
· Addressing conflict in the organisation: Monitor conflict in the organisation, be available to help the Chief Executive staff, trustees and others resolve conflicts, takes steps to address conflict, acting to protect the organisation’s reputation and preserve morale. 
· Sitting on appointment and disciplinary panels: Represents the Board on appointment and disciplinary panels, particularly those for the Chief Executive and the Senior Management Team. 
 










PERSON SPECIFICATION

Essential 

· Commitment to the organisation, its mission statement and its values 
· Understanding of the legal duties, responsibilities and liabilities of Trusteeship 
· Willingness to put time and effort into the Chair role 
· Respected and trusted by other board members
· Capacity to provide clear direction and guidance 

Personal Qualities 

· Good, independent judgement 
· Impartiality, fairness and confidentiality 
· Willingness to speak his or her mind 
· Tact and diplomacy 
· Respect for others 
· Willingness to develop knowledge and learn new skills 

Specific Abilities 

· Strategic vision 
· Creative thinking 
· Leading meetings 
· Working effectively as a team member 
· Excellent communication and interpersonal skills 

Experience 

· Previous chairing experience 
· Previous leadership position 
· Experience of committee work
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