Lewisham Safe and Independent Living (SAIL) Connections
Impact Report
July 2016- March 2017

Introduction
I am pleased to introduce the Lewisham Safe and Independent Living (S.A.I.L.)
Connections Impact Report for 2016/17.
The beauty of SAIL is that it’s a simple but highly effective mechanism which supports
health, happiness and wellbeing in our community. SAIL Connections builds on our
strong local partnerships between voluntary, community and the statutory sectors to
deliver a personalised and preventative approach.
Lewisham’s vision for a sustainable and accessible health and care system is one in which
people are better supported to maintain and improve their physical and mental
wellbeing, to live independently and access high quality care when needed. SAIL is an
excellent example of how this works in practice.
Grace’s story on page 8 shows how using a simple checklist and improved coordination
helped Grace with practical support like a smoke detector, advice from an Occupational
Therapist and friendship through a home visiting service. This type of help supports
Grace and many other people like her to remain safe and independent at home.
The SAIL Connections Checklist is quick and easy to use and since the formal launch in
February 2017 it has been embraced by local stakeholders, with over 50 different
organisations using it and a quarter of referrals coming from GP Practices. The
enthusiastic response and steady increase in referrals tells us that it has local value and
can assist health professionals access a range of non-clinical interventions to support
patients’ wellbeing.
Thanks to the dedication, hard work and commitment of the SAIL Connections Team and
the support from all our SAIL Partners, Lewisham Sail Connections has achieved a smooth
launch and a successful first year.
“Simple can be harder than complex: You have to work hard to get your thinking clean to make it simple.
But it’s worth it in the end because once you get there, you can move mountains.” ― Steve Jobs

Fiona Kirkman - Prevention and Early Action Lead - Lewisham Whole System Model of Care
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Project Overview

Lewisham SAIL Connections, hosted by Age UK Lewisham and Southwark and
funded through the Better Care Fund, is an established social prescribing scheme
for vulnerable older people.

Age UK Lewisham and Southwark first established the SAIL model in Southwark in
July 2013 where the project has proved a highly effective preventative service
enabling quicker referrals between sectors.

SAIL Connections is designed to enable improved coordination of referrals for
vulnerable older people and encourage a holistic approach to care.

This is achieved through a single referral checklist, which facilitates a pathway to a
range of services supporting safe and independent living. The checklist can be
completed by any professional or by the older person directly and is returned to
Age UK Lewisham and Southwark. Our Project Coordinator then contacts the older
person and manages the onward referrals to our partners.

The Coordinator provides a single point of contact and support for the older
person while they access multiple different services. Each of the requested
partner projects start to work in the older person within 6 weeks, but often much
more quickly.
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Milestones so far
Lewisham SAIL Connections has been funded on an 18 month Pilot from July
2016. SAIL Connections is a partnership project which Age UK Lewisham and
Southwark have developed and coordinate.
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The Partnership
Lewisham SAIL Connections is a partnership response. The older person
doesn’t have to retell their story again and again but can access all the
support they need in one go.
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The SAIL Checklist

SAIL Connections supports
Improved health and
wellbeing
Decreased isolation
Financial inclusion
Improved home security
Fire safety
Improved quality of
living conditions.
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Grace’s Story

8

Referral Data

By the end of March 2017 Lewisham SAIL Connections had received

194

referrals from over 50 different organisations including GP surgeries, Adult
Social Care, the Police, Fire Brigade, NHS teams from three different hospitals
and various voluntary sector and community groups.

Lewisham SAIL Connections supports older people (60+) living in Lewisham. It is
designed as a preventative service aiming to enable older people to maintain
their independence longer through early intervention and supporting people to
access the most suitable services easily. Referrals have been received from every
ward in Lewisham and we can see that these match the overall demographics for
the borough.

Lewisham SAIL Connections aims to support vulnerable older people. The
average age of our service users so far is 78 but extends up-to 98 years old. The
service has also received a handful of referrals for people who are not quite 60
but suitable for support from the services in the SAIL partnership. We will always
do everything we can to help people access the services required even if they
don’t fit perfectly onto the checklist.
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Where SAIL Referrals come from
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Where are we referring?

Each SAIL Checklist
generates on average
1.4 onward referrals.

23% of checklists
include a referral to a
Community Facilitator
to combat social
isolation.

We have made
264 onward
referrals

Groundwork London visit
people at home who are
struggling to keep the house
warm. They give information
and advice and look for
11person centred solutions.

SAIL Connections supports
anyone over the age of 60
and living in Lewisham

Who do we support?
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Where do our clients live?
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Health and Wellbeing
Early intervention and prevention is fundamental to enabling older people to
manage their health and remain independent.
The checklist provides access to: pendant alarms, community dieticians, the Stop
Smoking and alcohol and substance misuse services, falls prevention and support,
support for dementia, visual impairments and support for carers.

Falls prevention
It is estimated that around one third of people over 65 will fall at least one during
the period of a year. This has a profound effect on the health and wellbeing of
the older population.
SAIL Connections has been working with the Lewisham Adult Therapy Team and
University Hospital Lewisham’s Falls Clinic to support older people who have had
a fall or near miss.
We are excited for the launch of the Lewisham Community Falls Service and have
worked closely with the team to provide a pathway to community physiotherapy
and exercise classes. This link will facilitate earlier intervention and better falls
prevention.
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SAIL for people with dementia
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Social Isolation and Mental Wellbeing
Lewisham SAIL Connections works closely alongside
Community Connections - a project aimed at decreasing
isolation and improving mental wellbeing of vulnerable adults
by helping people access community based groups and
activities including social activities, lunch clubs, befriending,
exercise classes, community learning.

Sally’s Story
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Living Conditions
The SAIL Connections checklist provides access to Occupational Therapy
assessments for home aids and adaptations and to services providing information
and advice around home maintenance and keeping warm.

Security, Fire Safety and Financial Inclusion
The checklist provides access to free Home Fire Safety Visits and support from
the local police in crime prevention and home security. It also provides access to
Information and Advice Services for benefits checks, support with housing issues
and more.

Greg’s Story
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