Our Future- Strategic Map 2020-2025

Generate Return for
Shareholder

(Charity)

Provide Accessible
Information &
Advice

Enable to Make Exceed Customer Create High Quality
More of Later Life Expectations Services

Age UK Brand Maximise Operational

Partner Effectiveness Inspire Loyalty

Statutory & VCS Create Quality

. Corporate Affairs
Partners Partnerships P

: : Increase the value
Recruit, train & Recruit Quality and opportunity for Support & Train
support Volunteers Staff personal and career Staff
development

Engage, Consult & Age Friendly
Influence Communities




