
Executive Team Structure
Group Chief Executive - Dawn McNally
Dawn is accountable to the Trustee Board and works with the Chair and members to ensure 
effective governance and stakeholder accountability, including regular reporting on progress 
and performance against agreed strategies and ensuring compliance with legal and regulatory 
requirements.

Group Chief Operating Officer - Michelle Adams
Michelle oversees the design, enhancement, implementation, reporting, and oversight of 
the Group’s financials, operations, human resources and compliance. Reporting to the Group 
Chief Executive and working as a key member of the Senior Leadership Team, Michelle takes a 
leadership role in building, implementing, and overseeing all of the Group’s systems, processes, 
workflows, and procedures.

Executive Assistant - Deborah Hall
Deborah provides support to the Executive and Leadership Teams with organisation, including 
scheduling, correspondence and meetings. She also takes responsibility and ownership of office 
organisation, project management, deadline compliance, and important documents and files. 
Deborah works with the Executive and Leadership Teams to help facilitate internal communication 
across the Group and provides a comprehensive secretariat service to the Board of Trustees and its 
subsidiary and associate companies as necessary.
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