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Minutes of the Annual General Meeting of 
Age UK Redbridge, Barking and Havering
103 Cranbrook Road, Ilford IG1 4PU
Held on 26th March 2025, at Kenneth Moore
1. Welcome to Members and Guests
The Chair, Alima Qureshi, opened the meeting by welcoming members and guests to the Annual General Meeting of Age UK Redbridge, Barking and Havering (RBH).  Chair spoke about the changes and challenges in working in the current environment, thanking staff and volunteers for their hard work.
2. Apologies for Absence
There were no apologies. 
3. Confirm the Minutes of the Previous AGM held on 6th March 2024 
It was noted that the minutes of the last Annual General Meeting held on 6th March 2024 were an accurate record of the meeting.
4. To receive and adopt the Trustees’ Annual Report for the year ending 31st March 2024.
The Chair, Alima Qureshi, introduced the Trustees’ Annual Report for the Year ending 31st March 2024, explaining the purpose of the report and drawing the meeting’s attention to the charity’s aim of improving the quality of life for older people living in the three boroughs of Redbridge, Barking and Dagenham and Havering. 
The Chair thanked staff and volunteers for their contributions throughout the previous financial year and highlighted achievements across a number of services including:
· Advice and Information Services assisted more than 2211 In total, generating and annual income of £1,576,145.48 (20% increase from the previous year).
· Dementia Service has supported over 483 people in early and moderate stages of dementia providing advice and information and support to plan for the future.
· My Health Matters trained 102 new Health Champions throughout the contract year ending March 2024 exceeding the contract target of 80 Health Champions to be trained per year. 
· Falls Prevention Service has supported 861 people across (20% increase from the previous year) with 491 referrals received by the service and 273 people screened for the falls pathway at level one across the three boroughs.
· Befriending Service: Across all three boroughs the service received 519 referrals and supported 523 clients throughout the year with 507 clients receiving regular telephone calls. 21542 phone calls were made by our 43 telephone volunteers. 
· Di’s Diamonds, Throughout the year, over 1279 were supported via the service, with both online and face to face activities and telephone support with over 9,300 attendances by over 640 members to our events. 
· Home Support Service had supported an average of 120 people per month.  .  A total of 3333 visits were made by the Home Support Workers 
· Care Navigation Service In the last year we have dealt with 1,888 referrals. These clients have been supported through guided conversations, and helped to access relevant support with 726 referrals/signposts to other internal and external services being made. 
· Digital Champions, funded by Age UK National to recruit Volunteer Digital Champions to help older people learn IT. Our promotional work reached over 3000 people in the 3 boroughs and 324 individual older people being supported in dedicated sessions. Age UK RBH exceeded all set targets in terms of outreach, participants and tablets loaned out.
· [bookmark: _GoBack]Wanstead Activity Centre. 240 service users attended the centre in the previous year. Our end of year survey for Wanstead members revealed that 85% felt that the quality of the service at the Activity Centre was exceptional.
· Voices of Experience Service User Group provides a platform for older people to contribute to shaping services. The service has a Citizen’s panel group of 15 members meeting each month and a questionnaire group of 130 people able to respond to surveys.
· Volunteering. We have 122 active volunteers which are essential to supporting our services. These include our Trustees, Voices of Experience Panel members, administrative support, telephone and visiting befrienders (around a third), IT tutors, Wanstead Activity Centre volunteers, Advice and Information volunteers, Care Navigation volunteers and Di’s Diamonds 
The motion to adopt the report was proposed by Alima Qureshi and seconded by David Pomfret.
5. Annual Accounts for year ending 31st March 2024. Treasurer Mike Smith presented the accounts highlighting that The Chief Executive and the team have been very successful in generating new income.   The motion to adopt the report was proposed by Alima Qureshi and seconded by Mike Smith.
6. Re-election of Vice-Chair: David Pomfret re-elected as Vice Chair. Proposed by Alima Qureshi and seconded by Mike Smith and Tayvanie Nagendran.
7. Reappointment of auditors. Auditor, Philip Hern of Pocknells Audit Limited was reappointed. Mike Smith proposed the motion and Alima Qureshi seconded.
8. Closing The Chair thanked everybody for attending and closed the meeting.
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