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1. Introduction 
Age UK Sheffield conducts its business at all times with the highest standards of integrity and honesty. It expects all its employees to maintain the same standards in everything they do. It is important to Age UK Sheffield that any fraud, misconduct or wrongdoing by employees of the Organisation is reported and properly dealt with. Age UK Sheffield therefore encourages all individuals to raise any concerns that they may have about the conduct of others in the business or the way in which the business is run. This policy sets out the way in which individuals may raise any concerns that they have and how those concerns will be dealt with. 

2. Aim 
The aim of this policy is to:- 
· enable and encourage employees and volunteers to raise genuine concerns about suspected wrongdoing, malpractice or illegal activity without fear of retaliation, and to provide reassurance that such concerns will be taken seriously, investigated appropriately and dealt with effectively by Age UK Sheffield.

· make clear that disciplinary action may be taken against any employee who knowingly raises false allegations, acts in bad faith, or makes inappropriate disclosures of confidential information, in accordance with the Age UK Sheffield Disciplinary and Grievance Policy and Procedure.

This policy is separate from Age UK Sheffield's Disciplinary and Grievance Policy and Procedure, which is intended to address concerns relating to an individual's employment, working conditions or personal circumstances.
This Whistleblowing Policy is designed to ensure that concerns relating to suspected illegal activity, fraud, health and safety risks, safeguarding concerns, misconduct, or other forms of malpractice are brought promptly to the attention of management so that appropriate action can be taken. Such concerns may arise from any area of Age 



UK Sheffield's activities and may not necessarily relate to the whistleblower's own role or work area.

3. Scope 
This policy applies to all Employees and Volunteers whether permanent, temporary, full-time or part-time, working for Age UK Sheffield.

4.The Public Interest Disclosure Act 1998 
The Public Interest Disclosure Act 1998 (PIDA) amended the Employment Rights Act 1996 to provide protection for workers who raise genuine concerns about wrongdoing in the public interest.
Such concerns are known as qualifying disclosures. A qualifying disclosure is a disclosure of information where the worker reasonably believes that the information tends to show one or more of the following:-

· a criminal offence has been committed, is being committed, or is likely to be committed;
· a miscarriage of justice has occurred, is occurring, or is likely to occur;
· a person has failed, is failing, or is likely to fail to comply with a legal obligation;
· the health or safety of any individual has been, is being, or is likely to be endangered;
· the environment has been, is being, or is likely to be damaged; or
· information relating to any of the above has been, is being, or is likely to be deliberately concealed. [legislation.gov.uk]

It is not necessary for a worker to have proof that wrongdoing has occurred. A reasonable belief that the information disclosed indicates wrongdoing is sufficient. The individual raising the concern is not responsible for investigating the matter; it is the responsibility of Age UK Sheffield to ensure that any concerns are considered and, where appropriate, investigated.
Any worker who makes a protected disclosure has the right not to be dismissed, subjected to a detriment, or victimised because they have raised a concern.  
[gov.uk][legislation.gov.uk]

Age UK Sheffield encourages concerns to be raised through this procedure in the first instance. If an individual is unsure whether a concern falls within this policy, they should seek advice from their line manager, another manager, the Chief Executive Officer (CEO), or an appropriate member of the leadership team.

5. Procedure
5.1 Reporting a Concern

5.1.1
In most cases, individuals should raise any concerns they have internally within Age UK Sheffield in the first instance.
5.1.2  
                                                                                                                          Where appropriate, concerns should initially be discussed with the individual's line manager. Concerns raised under this policy will be treated confidentially as far as reasonably possible. However, where the nature of the concern requires investigation, safeguarding action, or referral to another appropriate person, information may need to be shared on a need-to-know basis.
5.1.3 
                                                                                                                                           If an individual feels it is inappropriate to raise a concern with their line manager, for example because the concern relates to their manager's conduct, or because the matter is particularly serious, they should raise the concern with a Senior Manager.
5.1.4   
                                                                                                                                                                                           If the individual remains concerned about the way the matter has been handled, the speed of any action taken, or the outcome of any investigation, they may escalate the matter to the Chief Executive Officer (CEO).
5.1.5  
                                                                                                                                                        If an individual feels it is inappropriate to raise their concern with anyone involved in the day-to-day management of Age UK Sheffield, they may contact the Chair of the Board of Trustees by writing to:-

Chair of the Board of Trustees
c/o Age UK Sheffield
Eyre Street
The envelope should be clearly marked "Private and Confidential". 

Correspondence will be forwarded unopened and treated in the strictest confidence. The Chair will determine the most appropriate person to consider and investigate the concern.
5.1.6

Individuals must not approach anyone who is the subject of their disclosure or attempt to investigate the matter themselves. It is the responsibility of Age UK Sheffield to consider and, where appropriate, investigate concerns raised under this policy.
5.1.7

Age UK Sheffield strongly encourages individuals to use the internal reporting procedures outlined above wherever possible. However, there may be circumstances where it is appropriate to report concerns to an external prescribed person or regulatory body.
Examples include:-
· HM Revenue & Customs (HMRC);
· the Financial Conduct Authority (FCA);
· the Competition and Markets Authority (CMA);
· the Charity Commission;
· the Health and Safety Executive (HSE);
· the Environment Agency; and
· other prescribed regulators as defined by whistleblowing legislation.

5.1.8

Individuals are encouraged to follow the reporting routes set out in this policy. Disclosure of confidential information to the media or through public channels is unlikely to be protected and may lead to disciplinary action unless there are exceptional circumstances recognised by whistleblowing legislation.
5.1.9

Anyone who is unsure whether a concern should be raised under this policy may seek independent advice. Confidential advice and guidance can be obtained from:-
Protect (formerly Public Concern at Work)
Website: https://protect-advice.org.uk 
Advice Line: 020 3117 2520
Individuals working within NHS or social care services may also contact:-
NHS and Social Care Whistleblowing Helpline
Telephone: 08000 724 725
Website: www.speakup.direct 

5.2 Dealing with Concerns
5.2.1  
                                                                                                                                              Age UK Sheffield will treat all concerns raised under this policy seriously. The need for confidentiality will be respected wherever possible. All concerns will be appropriately documented and recorded within the Whistleblowing Log in accordance with data protection requirements.
5.2.2

Anonymous concerns may be considered; however, they are generally more difficult to investigate thoroughly. Age UK Sheffield therefore encourages individuals to identify themselves when raising concerns. Information provided will be treated confidentially wherever possible.
5.2.3

The action taken in response to a concern will depend on its nature and seriousness. This may include:

· no further action where the concern is unfounded;
· action under another Age UK Sheffield policy or procedure;
· an internal investigation;
· a safeguarding investigation;
· referral to an external regulator;
· referral to the police;
· referral to Age UK Sheffield's external auditors;
· referral to the Charity Commission; or
· an independent investigation or enquiry

5.2.4

The person receiving the concern will:-

· make an accurate record of the concern;
· where appropriate, invite the individual to provide a written account of their concerns;
· consider whether further action is required; and
· acknowledge receipt of the concern within five working days where practicable.

Where further action is required, the individual will be informed of who is dealing with the matter and who they can contact for further information.
5.2.5

Where an investigation is required, it will normally be conducted by a member of the Senior management team, the Chief Executive Officer, or a Trustee, depending on the circumstances. Age UK Sheffield may also appoint an appropriately qualified independent investigator where this is considered necessary.
5.2.6

Investigations will be conducted fairly, promptly and proportionately. During the investigation, the individual who raised the concern may be invited to attend meetings or provide further information. Reasonable updates on progress will be provided where appropriate, while respecting the confidentiality of others involved.
5.2.7

At the conclusion of the investigation:-

· the individual who raised the concern will be informed, as far as appropriate and lawful, of the outcome;
· any recommendations arising from the investigation will be considered and implemented where appropriate;
· concerns of a serious nature will be reported to the Executive Team and, where appropriate, to the Board of Trustees.
5.2.8

There may be circumstances where a matter cannot be dealt with solely within Age UK Sheffield and must be referred to an external authority, regulator, safeguarding body, or the police. Where necessary, Age UK Sheffield reserves the right to make such referrals without the consent of the individual raising the concern.
5.2.9

Age UK Sheffield encourages all employees, workers and volunteers to raise concerns where they reasonably believe wrongdoing, malpractice, risks to health and safety, safeguarding concerns, fraud, or other misconduct may have occurred.
5.2.10

No individual who raises a genuine concern under this policy will suffer any detriment, victimisation, harassment, or retaliation as a result of doing so. Any individual who believes they have experienced such treatment should report the matter immediately to the Chief Executive Officer or, where appropriate, the Chair of the Board of Trustees.
5.2.11

Any attempt to prevent an individual from raising a concern, or any act of retaliation, intimidation, bullying, harassment or victimisation against someone who has done so, will be treated as a disciplinary matter and may constitute gross misconduct.
5.2.12

Where it is found that an individual has knowingly made false allegations or has used this procedure maliciously, disciplinary action may be taken in accordance with Age UK Sheffield's Disciplinary Policy and Procedure.
5.2.13

Individuals who raise concerns honestly and with a reasonable belief that the information disclosed is true will not be subject to disciplinary action simply because their concerns are subsequently found to be unfounded.

6. Recording and Reporting Information 
Age UK Sheffield recognises the importance of maintaining accurate records of all concerns raised under this policy. Effective record-keeping helps ensure that concerns are dealt with appropriately, enables patterns or recurring issues to be identified, and supports organisational learning and improvement.
A record will be created for every whistleblowing concern received, whether raised informally or formally.
The record will normally include:-

· the date the concern was raised;
· the nature of the concern;
· the individual or department responsible for dealing with the matter;
· any action taken to assess or investigate the concern;
· the outcome of any investigation; and
· details of any recommendations or follow-up actions.

All whistleblowing records will be maintained confidentially and in accordance with data protection legislation and Age UK Sheffield's Data Protection Policy. Access to records will be restricted to those who have a legitimate need to know.
The Chief Executive Officer, or another designated senior manager, will be responsible for ensuring that appropriate records are maintained.
Anonymised information relating to whistleblowing concerns may be reported periodically to the Executive Team and Board of Trustees to enable oversight, identify trends, and support continuous improvement in governance and risk management.

7. Monitoring and Review 
Age UK Sheffield is committed to ensuring that this policy remains effective, up to date, and compliant with relevant legislation and best practice. The implementation and effectiveness of this policy will be monitored through the review of whistleblowing concerns raised, investigations undertaken, outcomes achieved, and any lessons learned. Information may be reviewed on an anonymised basis to identify recurring themes, trends, risks, or areas for organisational improvement.
Responsibility for monitoring and reviewing this policy rests with the Chief Executive Officer, in consultation with the Executive Team and, where appropriate, the Board of Trustees.
This policy and associated procedures will be formally reviewed at least every two years. However, an earlier review may take place where necessary, including:-

· where feedback from clients, employees, volunteers, trustees or other stakeholders identifies a need for change;
· where improvements to services or organisational practices are identified;
· where funding requirements or contractual obligations require review;
· following safeguarding incidents, complaints, whistleblowing concerns, or equality, diversity and inclusion matters;
· where investigations identify lessons learned or opportunities for improvement;
· as a result of changes in legislation, regulation, guidance or best practice; or
· where organisational changes affect the operation of this policy.

Any approved changes will be communicated to employees and other relevant stakeholders and incorporated into the next version of the policy.

8. Related Policies and Procedures
This policy should be read in conjunction with other relevant Age UK Sheffield policies and procedures. Depending on the nature of the concern raised, it may be more appropriate for a matter to be dealt with under an alternative policy or procedure.
Related policies include:-
· Code of Conduct Procedure
· Grievance Policy and Procedure
· Harassment Policy
· Harassment Procedure
· Equality, Diversity & Inclusion Policy 
· Safeguarding Adults at Risk of Abuse Policy & Procedure
· Complaints Policy
· Data Protection Policy
Where a concern relates primarily to an individual's own employment circumstances, it will normally be dealt with under the Grievance Policy and Procedure rather than this Whistleblowing Policy.
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