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Overview of Age UK Somerset 

About us 

Our charity was founded in 1948 and adopted 

the name Age Concern Somerset in 1972.  In 

2009 the national Age Concern body joined 

forces with Help the Aged to form the new 

national charity - Age UK - in 2010.  We joined 

the Age UK family in October 2010, but we 

remain autonomous and independent.  

Age UK Somerset is the largest charity 

working with and for older people in 

Somerset and North Somerset, and we are 

responsible for raising all our own funds. 

For some services, we negotiate agreements 

with local authorities, health trusts or social 

services. For others, we bid for grants from 

charitable trusts and foundations.   There is a 

charge to clients for some services.  

The charity has a wholly owned subsidiary, Age 

UK Somerset Trading Limited, which was 

established  to operate non-charitable 

activities and then gift aid all profits across to 

the charity. 

Donations are gratefully received from 

individuals and clubs and as legacies in 

people's wills. 

Our Patrons  

Rt Revd Peter Hancock,  
The Bishop of Bath and Wells 

Mrs Anne Maw, 
Lord-Lieutenant of Somerset 
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Structure, Governance and Management - 

Organisation Chart as at March 2018 - Our valued Staff 

Exercise Instructors: Toe Nail Cutting 
Assistants (TNCAs): 

Della Alonzi Cheryl Mountford Becky Baker 

Anne Bond Caroline Pike Jessica Corry 

Jackie Bradford Gill Porter Mandy Down 

Christine Burtt Michelle Purnell Gina Egleton 

Elaine Butler Lee Rogan Sue Hadler 

Marion Cooper Angela Shannon Lucy Harwood 

Suze Delve Ivy Thorne Nicola Knight 

Katharine Derrick Jo Willis Helen Powell 

Malcolm Droy Terry Wood Carrie Rixon 

Joanne Fordham Corinne Worth   

Lucia Forte-Ellinas Michelle Golding Peter Mottram (2) 

 

 

 

 

 

 

 

 

 

 

 

 

Key: 

IAQP Indicates responsibility for the I&A Quality Mark 

PT Part-time role 

FT Full time role 

VAR Variable/zero hours 



Our Head of Finance 

 

Rebecca Wyatt 

BA (Hons) MAAT 
Rebecca has been with Age UK Somerset since 2009, firstly 
as a Finance Assistant then progressing to Finance Officer 
and finally to Head of Finance, her position over the last 3 
years. 

She has a BSc in Mathematics and a background in 
Investment Banking prior to taking time out to raise a 
family. She also has the MAAT (Member of the Association of 
Accounting Technicians) qualification gained whilst here 
with us at Age UK Somerset. 

The  focus of raising awareness in the organisation of 
budgeting tools aimed at maximising  financial outcomes is 
progressing really well and further goals in this area are 
underway. 

Finance look to continually improve how financial processes 

support positive results for the organisation with ongoing 

projects. 

Our Chief Executive 

 

Philip Dolan  

MSc PGDM CMgr FCMI 
Phil has been CEO at Age UK Somerset since 2015.  

 

He has been CEO at 4 different organisations in both the 

public and charity sector over the last 18 years.  

 

Phil is professionally qualified with the Institute of Revenues, 

Rating and Valuation and holds an MSc in Strategic 

Management. 

 

Leading an outstanding team of staff and volunteers, Phil 

has been delighted to see Age UK Somerset playing a 

leading role in working in partnership with the NHS in 

promoting a balanced care agenda for older people that 

encompasses a more personalised clinical and social care 

approach. 

3 
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Reference and Administrative Details 17/18 

Trustees and Directors 2017/2018 H J Lukins  (Chair) 

 D F Johnson FCA (Treasurer) 

 J Keech 

 A Van Vliet  

 M Latham 

 J Knight 
 Dr T Benn 

 G Briscoe (Resigned 11th April 2017) 

 B Gibbs (Hon)     

 

Chief Executive P Dolan MSc PGDM CMgr FCMI 

 

Principal Office and Registered Office  Ash House 
 Cook Way, Bindon Road, 

  Taunton 

  Somerset  TA2 6BJ 

 

Solicitors  Porter Dodson 

 The Quad 

 Blackbrook Park Avenue 

 Taunton 

 Somerset  TA1 2PX 

 

Independent Examiner  Alexandra Shore FCA CTA 

  A C Mole & Sons Chartered Accountants
 Stafford House 

 Blackbrook Park Avenue 

 Taunton 

 Somerset  TA1 2PX 

Related parties 

Age UK Somerset was an active member of the Age Concern Federation until its demise on 31 

March 2011 and has subsequently taken membership of the Age England Association, its 

successor. In addition, Age UK Somerset has continued to work in active partnership with Age 

UK, and became a Brand Partner with them in September 2010. 

Partnership activities during the year have centred around the ongoing development of key 

areas related to service development, joint income generation, retail and trading. 

The charity’s wholly owned subsidiary, Age UK Somerset Trading Limited, was established to 

operate its  trading activities and is in its 16th year of operation. The trading subsidiary acts as 

an agent in the sale of various products and services for which a commission is received. A 

number of the products sold are regulated by the Financial Conduct Authority (FCA) and 

procedures are in place, and regularly monitored, to ensure that the necessary standards are 

maintained. The wholly owned subsidiary gift aids its profits to the charity. 
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Trustees Annual Report 

Company Status 
The Charity is a company limited by 

guarantee and does not have a share 

capital. 

Each member of the company undertakes 

to contribute to the assets of the company if 

it is wound up during the time that he or she 

is a member, or within one year afterwards, 

for payment of the debts and liabilities of 

the company contracted before the time at 

which he or she ceases to be a member, and 

of the costs, charges and expenses of 

winding up, and for the adjustment of the 

rights of the contributories among 

themselves, such amounts as may be 

required not exceeding £1. 

 

Our Governing document 
Age UK Somerset is a company limited by 

guarantee governed by its Memorandum 

and Articles of Association dated 26th May 

1992, which were amended to allow for 

current governance arrangements and 

extend the geographical area of benefit on 

28th August 2003. 

New Memorandum and Articles of 

Association were adopted on 5th April 2011 

to legally reflect the change of name of the 

charity.  We are registered as a Charity with 

The Charity Commission. 

Organisation  
The board of Trustees, which can have up to 

7 members, administers the charity. 

The board meets regularly throughout the 

year and transacts all the main business of 

the organisation.   

The Trustees are volunteers and take no 

remuneration. 

The Trustees form sub-committees when 

required, for example Finance, and if 

necessary officers will determine decisions 

in between regular meetings and seek 

ratification at the next regular board 

meeting. 

A Chief Executive is appointed by the 

Trustees to manage the day to day 

operations of the charity.  To facilitate 

effective operations the Chief Executive has 

delegated authority for all operational 

matters within the terms of delegation as 

approved by the Trustees.  

 

 

The Trustees, who are also directors for the purposes of the Companies Act, present their 

report and the financial statements of the charity and group for the year ended 31 March 

2018.   This report has been prepared in accordance with the special provisions relating to 

small companies within Part 15 of the Companies Act 2006. 
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Appointment of Trustees 
The Trustees, who are also directors of the 

company for the purposes of company law, 

are appointed by the members of Age UK 

Somerset at the Annual General Meeting of 

the company in accordance with the 

company’s articles of association.  

In addition the Trustees may appoint 

persons to fill any casual vacancies which 

occur during the year and may also co-opt a 

limited number of additional persons to the 

board. 

Within our board of Trustees we aim to have 

and recruit a wide range of skills and 

complimentary specialism, for example, 

persons from a legal, financial, health, 

property background.  

At each AGM one third of the Trustees who 

are subject to retirement by rotation shall 

retire from office.  

Unless notified in writing by the Trustee, the 

date of appointment of a new Trustee is 

taken as the date of resignation of the 

previous trustee. The Chair is nominated 

from existing Trustees where possible, but if 

there are no interested candidates then this 

would be advertised externally. 

Trustee Induction and Training 
New Trustees undergo an induction session 

to brief them on their legal obligations 

under charity and company law as well as 

providing a broad picture of the activities of 

the charity and its policies and procedures. 

This is encompassed in a Trustees’ 

Handbook which is regularly updated and 

provides a ready reference point for the 

most generally used information.   
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Our Board 

Our Trustees are all Volunteers.   

The Trustees who served on the board during the 2017/2018 Financial Year were: 

 

Heather is Somerset born and bred and is Chair of 
Trustees at Age UK Somerset, a position she has held 
since 2012. Heather has also served as a director of the 
trading company since 2009. 

A Chartered Surveyor by profession she gained her BSc 
(Hons) in Valuation & Estate Management at the 
University of the West of England.  She remains a 
Chartered Surveyor with retired status. 

Throughout her property career Heather has been both 
employed and latterly self employed in business including 
that as sole proprietor of McKinlays Commercial Property 
Consultants (until December 2010).  

Heather brings a wealth of commercial and 
entrepreneurial experience to the board and has served on 
a number of local and regional business and commerce 
bodies. 
 
Date of Appointment: 31st May 2012 

Heather J Lukins 
Chair of Trustees  

David hails from Plymouth and after graduating from 
Cardiff University with an Economics degree moved to 
Taunton in 1987. He has worked as a chartered 
accountant since 1992. 

He deals with a wide range of clients from different 
sectors, mainly owner managed businesses and this 
breadth of experience in the commercial world brings a 
different perspective to the charity.  

David is married with three children and has strong sense 
of family and community. He has been involved with a 
number of local charities over the years on a personal 
level or in a professional capacity. He has been honorary 
treasurer of Age UK Somerset since January 2014. 

 

Date of Appointment: 23rd January 2014 

David Johnson  
Honorary Treasurer 
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Following a commercial career in marketing and public 
relations, Jeanette was, in 2004, invited to join Age UK 
Somerset. Her initial appointment was as a director of 
the trading company but subsequently she was invited 
to serve as a Trustee on the main board.   

At around the same time Jeanette was appointed Non-
Executive Director at Musgrove Park Hospital - a position 
she held for 9 years. This was followed by her election as 
a Musgrove Governor representing the Taunton Deane 
area. Jeanette is also currently chairman of a GP’s 
Patient Participation Group. 

This Musgrove and Age UK work has led to further NHS 
involvement on a number of key development projects. 

 

Date of Appointment: 28th August 2008 

Ann Van Vliet grew up in the Cotswolds. She has a degree 
in history and received management training in the 
engineering industry.  

In 1978 she joined the NHS working firstly in Acute and 
then Mental Health Service Hospitals. After two years 
managing Youth Training Schemes in Birkenhead and 
Liverpool, Ann managed community hospitals in 
Cheshire, followed by 24 years in various senior roles 
developing GP, Dental and Pharmaceutical and 
Ophthalmic services.  

She moved to Somerset in 2002 and retired in 2009. Ann 
chairs the Sedgemoor Health Walks Group. She keeps 
active with Yoga, Pilates and swimming. 

 

Date of Appointment: 1st February 2013 

Ann Van Vliet  
Trustee 

Jeanette Keech 
Trustee 

 

Mike spent almost 30 years working for Nationwide 
Building Society before setting up his own Mortgage 
Consultancy in 2007.  

He joined Age Concern Somerset in 1990 after doing a 
research project regarding the Charity shops operated 
by the Charity at that time. He has served as Treasurer, 
Chair and also Vice-Chair during that time. He has seen 
the Charity grow and develop enormously over that 
time, during good times and difficult periods alike and 
brings experience and context to the role as well as his 
financial expertise. Mike is married with 2 grown up 
daughters. 

 

Date of Appointment: 16th November 1993 

Michael Latham 
Trustee 
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 Brian is a former senior RAF Officer who, on leaving the 
Service, became Company Secretary at Taunton Cider. 
He was a member of the executive team that completed 
a management buyout and subsequent listing on the 
London Stock Market. 
Brian was one of the founding directors of the charity’s 
trading company and has been a trustee of Age UK 
Somerset for over 15 years. He is a Chartered Secretary, 
a Chartered Governance Professional, member of the 
Chartered Management Institute and a former President 
of Taunton Chamber of Commerce. Brian is married with 
2 grown up children and has lived in Somerset since 
1981.  

 

Date of Appointment: 29th August 2002 

Date of Resignation: 3rd October 2013 

Date of Appointment as Hon’ Trustee:  3rd October 2013 

Brian Gibbs 
Honorary Trustee 

Jill is a new Age UK Somerset Trustee. 

She has lived in Somerset all her life. Jill has worked for 
NatWest for in excess of 30 years and is presently the 
branch Manager in Weston Super Mare. This role provides 
her with not only a financial background, but also a great 
understanding of the needs and vulnerability of our 
ageing population. 

Before becoming a Trustee, Jill served as a governor at 
her local primary school for 8 years, particularly focusing 
on children with Special Educational needs ensuring that 
those children were fully supported and included in the 
school community.  

She is married with 2 sons. 

 

Date of Appointment: February 2018 

Jill Knight  
Trustee 

 Tansin worked in Education for thirty-eight years, 
including at the University of Birmingham. Her field was 
physical education, sport and dance with research 
interests that took her to many countries. 

She has won several awards including a Leverhulme 
Research Fellowship in 2008, the Outstanding 
Contribution Ambassador Award of the UK's Muslim 
Women's Sport Association 2012, and the Research 
Award of the USA's Women's Sport Foundation, 2013, 
and has been on a number of other Boards.  

She retired in 2012 and returned to her home town of 
Weston-super-Mare. As a carer for her mother she came 
in touch with several bodies such as the Alzheimer's 
Association and Age UK Somerset and started 
volunteering with us, leading a weekly Ageing Well 
class, since 2015. 
 

Date of Appointment:  April 2018 

Tansin Benn 
Trustee 
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Our Aims and Objectives 

 

The legal objects of the charity are to 

promote the wellbeing of older people 

within the area of the administrative 

County of Somerset and the unitary 

authority area of North Somerset. The 

charity has the general aim of contributing 

to the quality of life of older people within 

its area of benefit, and this has been 

embodied within its mission statement. 

Our vision for what we want for older 

people in our area is quite simple: 

For older people in Somerset and North 

Somerset to be able to have access to 

information and services to enable them 

to make choices so that they experience 

fulfilment and satisfaction in later life. 

Our mission therefore encompasses what 

we will do to make the vision a reality: 

Our role is to promote the wellbeing and 

independence of older people and add 

value to later life. 

We will put the needs of older people at 

the heart of all we do by providing 

comprehensive and accessible information 

and services.   We aim to ensure that 

everything we do will focus on achieving the 

best for older people by exhibiting the 

following values: 

• As we value the independence of our 

organisation to direct our business and 

select our objectives, so we will argue 

for everything that sustains and 

maximises the independence of the 

individual. 

• We strive to earn the respect of our 

partners and users and will respect the 

wishes and aspirations of others. 

• We endeavour to ensure that the 

lifestyle and circumstances of older 

people guarantees their dignity at all 

times. 

• In working with older people, we will 

seek to empower them. 

• We will celebrate diversity and offer 

equal opportunities. 

 

Moving forward 

The main objectives for the coming period 

are as outlined in the Age UK Somerset 

Strategic Plan 2017-2021 with the over-

arching aims of Impact, Affordability and 

Sustainability: 

• To maintain a robust management 

structure 

• To secure sufficient funds from a wide 

range of sources 

• To ensure the RIGHT resources are 

deployed in the RIGHT place at the 

RIGHT time 

• To provide a range of accessible 

information and support 

• To ensure well-trained and motivated 

staff and volunteers are recruited and 

retained 

• To deliver a communications strategy 

to enhance internal communications 

and external contacts 

• To identify and develop external 

strategic relationships and possible 

partners 

• To develop closer working 

relationships with Age UK nationally 

and regionally including maximising 

campaigning. 

• To develop more opportunities for 

input from older people 

• To manage all financial resources 

robustly to ensure we maximise their 

use for charitable purposes. 

• To apply Equality and Diversity 

practices in all we do. 
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Areas of Activity 

The main areas of activity were the delivery 

of direct services to older people; 

promoting partnership and co-operation 

with other organisations concerned about 

meeting the needs of older people; 

involving older people in order to ensure 

that their voices were heard; campaigning 

and developing new work projects. 

The delivery of direct services to older 

people is at the heart of what the charity 

does. All our services aimed to improve the 

wellbeing and quality of life of and for older 

people.  

Several services were delivered ‘at home’ 

and provided the additional benefit of a 

social visit and interaction for those who 

may live alone.   

All the services operated on a continuing 

improvement basis, and feedback from 

service users was vital in determining the 

future development of those services 

delivered.   

The promotion of partnership and co-

ordination was a key area for the charity 

and involved working with others who 

shared the ‘Age UK’ name as well as the 

myriad of clubs and groups for older people 

which are liberally scattered across the 

area.   

In addition the charity worked closely with 

statutory partners in Health and Social Care 

and with the wider voluntary sector. 

The charity had a role to play in 

campaigning on a variety of issues relevant 

to older people and developed work with 

Age UK on topics such as pension reform 

and paying for care.  This is an area of work 

that continues to develop. 

 

How our Activities deliver Public benefit 

All of the activities of Age UK Somerset are aimed at promoting the welfare of older 

people across Somerset and North Somerset, and are designed to provide support and/or 

activity which enhances our beneficiaries’ quality of life. 

The impact of our work is demonstrated by the regular and hugely positive feedback 

received from our service users. This feedback is regularly monitored and is an important 

component in our constant review and improvement process relating to our service 

delivery. 

The following section of this report shows the scope of our work and the number of 

beneficiaries we serve. We are also continuing to improve our collection of this data to 

further evidence our work for the future.   

The Trustees have had due regard to the Charity Commission guidance on public benefit. 
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Our Achievements and Performance 

Advocacy Services 
Information and Advice (I & A) is delivered 

throughout Somerset and North Somerset 

providing older people and their families 

with information and advice on matters of 

concern to them, assisting them to make 

decisions.  

This service is primarily delivered from a 

central office location, which handles the 

majority of enquiries via the telephone, as 

well as seeing personal callers and 

responding to letters and electronic 

enquiries. A small team of community-

based I & A officers take the service to 

locations across our area making the service 

accessible to more older people.  

 

The service was delivered to 2,049 people 

during the year. 

 

Advocacy case work is also delivered across 

the whole of our area, providing one to one 

support to older people in making their 

views known and in accessing services and 

benefits.  

 

Thanks to the outstanding efforts of our 

team of over 50 trained volunteers we 

provided this service to 2,077 individuals.  

 

Included in this work was the support to 

991 clients to apply for Attendance 

Allowance and Disability Living Allowance, 

with successful claims bringing in an 

estimated £2.8m into the local economy 

and having a significant impact on the 

individuals. 

 

Both of the above services were active in 

assisting older people experiencing difficulty 

in paying fuel bills by providing grants which 

came to us from Somerset Community 

Foundation’s ‘Surviving Winter’ programme 

in Somerset and from the Quartet 

Community Foundation in North Somerset. 

 

Charitable Services 
Who used and benefited from our services? 

During the year Age UK Somerset continued to operate and develop direct services for 

older people. 
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Ageing Well  
Ageing Well is the service that provides older 

people with opportunities to get together to 

stay fit and active.  

 

Through a mix of regular classes, currently an 

average of 125 classes each month, and one-

off taster sessions, thousands of older people 

are gaining significant health and social 

benefits.  

 

We continue to provide a wide range of classes 

all across Somerset and North Somerset.  

These range from traditional chair-based 

activities such as Flexercise led by trained 

Volunteers, to Movement to Music, Yoga and 

Tai Chi sessions, to name a few which are led 

by paid qualified instructors. 

We have been delighted to see the uptake in 

Otago classes which are specifically tailored to 

those who wish to “Stay Strong, Stay Steady”. 

We continue to ensure all our venues are 

accessible and in a variety of locations and 

types of premises. 

Toe Nail Cutting  
This service, which is part-funded by the 

Somerset Partnership NHS Foundation Trust, is 

available to older people living in Somerset, 

with the aim of improving their quality of life 

and mobility.  

Cuts are delivered by trained assistants mainly 

in clinic sessions across the county, four times 

a year as defined by the Podiatry Service.  

As some of the cuts are provided in clients own 

homes we are required to be registered with 

the Care Quality Commission (CQC) and subject 

to an annual audit.  

 

We currently have over 1100 clients 

accessing our Toe Nail Cutting service. 
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Befriending Service 

Aimed at combating the loneliness and 

isolation of older people across Somerset and 

North Somerset, trained volunteers provide 

one to one support to individuals including 

encouraging and enabling them to access 

services and activities in the community 

whenever possible.  

 

We now have over 150 active partnerships.  

 

However, there continues to be a growing 

waiting list for this service as we strive to 

recruit more volunteers and seek additional 

funding. Those who are placed on the waiting 

list for one to one support are offered 

opportunities to participate in group activities 

and are signposted to other agencies if 

appropriate.  

We are very grateful to Somerset County 

Council and North Somerset Council for 

financially assisting us to provide this service. 

 

North Somerset Trading Standards 

An Anti-Scams project with North Somerset 

Trading Standards where our staff member, 

Lin Griffin, works  with local people who had 

sadly featured on the national ‘suckers list’.  

 

Age UK Somerset helps over 80 vulnerable 

and elderly people each year, who had been 

victims of scamming. 

 
Services that were concluded during the year 

During the financial year a number of services were concluded. These services were 

exceptionally well received by clients however they were funded by either the NHS or local 

authority and the funding ceased due to continued austerity within the public sector. These 

services were: 

   Living Better (West Somerset)    

   Living Better (North Somerset) 

    Partners in Care (Musgrove Hospital, Taunton)  

   Reablement (Somerset Partnership NHS Trust) 

 

Further details on these services can be found in the Notes to the Accounts section. 
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Our wonderful Volunteers 

We have had another very successful year in 

terms of recruiting and retaining volunteers. 

 

We are proud to have 390 active volunteers 

as part of our team.  

 

 

Our volunteers have roles in our Ageing Well, 

Information and Advice and Befriending 

services, as well as providing Admin Support. 

We aim to make the volunteers feel 

appreciated and as part of that process we run 

a number of ‘Thank You’ events during 

Volunteers’ Week each June, and also in 

December. The volunteers have indicated they 

appreciate these.  

We also encourage volunteers to give 

feedback in order for us to improve their 

experience and our services for the clients that 

they visit. 

Whilst it is difficult to calculate, we estimate 

that last year volunteers contributed around 

27,000 hours helping to make our services 

both successful and very cost effective. If we 

apply the minimum wage to the hours they 

give this amounts to over £202,000 and many 

of the tasks would be valued much higher than 

the minimum wage.  The value of this unpaid 

volunteer time has not been recognised in the 

Financial Statements in accordance with 

Charities SORP (FRS102) as detailed in the 

accounting policies.  

The organisation, along with those who benefit 

directly from the activities they undertake, 

greatly value the contribution they make to 

the organisation and to the lives of older 

people.   

We couldn’t do what we do without these 

wonderful people!  

Some of our volunteers 

enjoying a day out at 

Clevedon Pier as part of our 

Volunteers’ Week Activities 



Age UK Somerset - Report of Trustees & Unaudited Financial Statements 2017/2018 16 

 

Quality Marques 

The Charity Quality Standards for the Age 

UK network verify that Age UK and its 

partners are well-governed and effective 

organisations committed to the wellbeing 

of older people, staff and volunteers and to 

working in partnership with others.  The 

Standards are externally assessed by 

industry leaders SGS and endorsed by the 

Charity Commission. 

Age UK Somerset was delighted to achieve 

the Charity Quality Standards in May 2018.  

The Chief Executive is the Registered Care 

Manager, and the organisation is 

registered to provide ‘personal care’ by the 

Care Quality Commission (CQC) in relation 

to its Toe Nail Cutting service.  

The last two assessments by the CQC 

resulted in Age UK Somerset being given 

the highest classification for this type of 

service. 

During 2018/19 we will seek to raise awareness and 

raise funds via: 

• Our Charity Ball (to be held on the 10 November 

2018) 

• Our sponsorship of a special Age Friendly award 

at the Bristol, Bath and Somerset Tourism 

Awards (gala dinner to be held 15 Nov 2018) 

• A special tea dance at the magnificent Winter 

Gardens, Weston on the 4 October 2018 

• The use of a specially commissioned animated 

short film of our work (kindly provided free by 

www.mioe.co.uk) 

• A range of other events to coincide with our 

70th Birthday! (1948-2018)  

Fundraising 
In common with most charities, we are operating in a changing and challenging local 

environment as far as funding our work is concerned. As access to grants from statutory 

authorities reduces significantly, and we will be faced with tendering to deliver services more 

frequently, we need to seek unrestricted funds from other sources. The entire team is charged 

with generating funding from the community and other sources and has developed a strategy 

for doing so.  

Professional fundraisers or commercial participators  

have not been used to raise funds. 

Events seek to attract fundraising but they also give us the 

opportunity to extol what we do and for ‘awareness’ within 

the Somerset region and beyond.   
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Risk Management 

The Trustees have in place a formal risk management process to assess risks and 

implement risk management strategies for the charity and its subsidiary trading company.   

This process includes review by Trustees and senior managers.   

The process identifies the types of risks faced, prioritises them in terms of likelihood of 

occurrence and potential impact, and identifies the means of mitigating these risks.  

During his time with us, our CEO has prepared the following relevant strategic papers; 

• Business Continuity Plan 

• 2021 Strategic Business Plan. Financial sustainability is a key strategic aim in the 

business plan 

Risk Management 

Safeguarding Risks. Safeguarding of all our elderly clients, 
Volunteers and Staff, is key for Age UK 
Somerset.  Detailed policies and procedures 
are regularly reviewed, full training is 
provided for all our Volunteers and Staff and 
an ‘easy read’ procedure guide is provided.  
We maintain a regular and positive 
relationship with both the Somerset and 
North Somerset Safeguarding Boards.  

Threats to Staff & Volunteers Safety. All staff and volunteers go through an 
induction process. Relevant policies relating 
to both financial and personal safety are 
regularly updated (on a rolling basis) by the 
Trustees, Chief Executive and Head of 
Support Services.  All policies are available to 
Volunteers and Staff at all times at Ash 
House and remotely via Sharepoint. 

I.T. Failure.  As with many organisations 

both large and small we rely heavily on I.T. 

for banking, finance recording, secure data 

capture, etc.  

We retain the services of a Bristol based 
company called Solsoft to support us in our 
I.T. infrastructure requirements. 

Financial Fraud.  We adhere closely to a Financial Internal 
Controls policy and accompanying checklist 
formulated on the recommended Charity 
Commission templates available on their 
website, to safeguard the charity from 
potential fraudulent acts impacting on our 
banking and financial processes. 

The Key Risks include: 
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The Risk Management process is reviewed annually and monitored during the year by 

Trustees.  

Relevant AUKS Policies and assessments* are reviewed on a periodic rolling basis to include, 

although not exhaustive; 

R18 Fire Risk Assessment 

R20 2017 Trading Risk Assessment 

R21 Appendix Insurance Guide for Fundraising & Activities 

R23 Volunteers Week Risk Assessment  

R25 COSHH Hazardous Substances Inventory 

R25 COSHH Assessment 

R28 2016 Combined Advocacy & Peripatetic Risk Assessment 

R31 Vulnerable Personnel Risk Assessment Template 

R32 2016 Driving at Work Risk Assessment 

R32 Appendix ROSPA Winter Driving Tips 

R33 2016 Reablement Service Risk Assessment 

R34 Partners In Care 

*Each ‘Service’ has its own risk assessment(s) 

Each time Age UK Somerset has a new activity/service a risk assessment will be undertaken. 

Risk Management 

Loss of Contracts. A loss of a contract can 
mean a substantial financial loss for the 
Charity. This not only means a loss of one of 
our services for older people but also sadly 
impacts on staff causing loss of jobs within 
our organisation and can lead to a strong 
effect on morale within the organisation. 

We manage regular contact with 

Commissioners including performance 

meetings to ensure we are delivering as per 

the contract and to receive early warnings of 

potential contract terminations.  

Adverse Publicity - National, Regional & 
Local. For example during this financial year 
The Sun newspaper published a detrimental 
report on an Age UK product, Utilities. This 
has and continues to some extent to have 
unfavourable attention in the media. Whist 
we are a local charity we have been in some 
instances ‘tarred with the same brush’ and 
can lead to a strong effect on morale within 
the organisation. 

We maintain excellent local relations with 

the press and media outlets.  We are always 

available to present clarification on any 

events that could lead to adverse publicity 

and use a monthly staff update to keep all 

employees and volunteers well informed.  

Loss of Premises through fire, act of God or 
malicious behaviour by third party.  

We maintain clear offsite working 

procedures to protect us in the event of the 

loss of premises. 

Staff Sickness.  Policies have been re-examined during the 
year to ensure the organisation has a robust 
approach to managing sickness. 

Key Risks continued: 
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Financial Review of the Year 

The accounts show the consolidated results of the charity and its subsidiary trading 
company. 

Consolidated Statement of Financial 

Activities 

Total income from all sources for the year 

was £760,903 an increase of £10,625 

(1.42%) from the previous year.  

Trading activities were carried out during 

the year through the charity's wholly owned 

subsidiary trading company, Age UK 

Somerset Trading Limited.  Trading 

continues to be a valuable source of income 

to the charity and during the year it 

contributed  £110,858 to the total income 

referred to above. This was a decrease of 

£16,361 on the year.  

 

Balance Sheet 

At the year end the group's net assets stood 

at £269,647 of which £59,668 was in 

restricted funds. Details of the funds and 

the movements therein are given in Notes 

21 and 22 to these accounts.  

 

Summary  

The overall surplus of £3,710 (2017:deficit 

£115,119) indicates a significant 

improvement on the budgeted deficit of 

£48,518, however it is important to note 

that £44,403 of this amount relates to 

restricted income received  for the purpose 

of activities scheduled to be delivered in the 

2018/19 financial year. The improvement on 

budget in real terms is therefore £7,825. The 

financial position of the charity is in the 

board's view satisfactory, although raising 

funds to finance the charity’s work becomes 

more difficult each year.   

Its funds are at present at an acceptable 

level to provide a sound basis for supporting 

the work of the charity with older people 

across Somerset and North Somerset.  

 

Review of Principal Funding Sources 

The board of Age UK Somerset adopts a 

policy of seeking to attract a diverse and 

varied selection of funding sources and, 

wherever possible, to enter into longer term 

agreements with funders.  By not being  

over-dependent upon any one source of 

funds this provides some security of income 

for the charity. The bulk of the charity's 

funds arise under agreements with 

organisations who wish to support some 

part of the charity's aims and objectives. 

The charity also welcomes legacies and 

donations from members of the public and 

is able to recover tax under the Gift Aid 

scheme on qualifying donations.  

 

The charity’s wholly owned subsidiary Age 

UK Somerset Trading Limited donates its 

profits under Gift Aid to the parent charity. 

The trading activities undertaken include 

acting as an agent in the sale of insurance 

products, Aid Call alarms and funeral plans. 

There were many challenges faced by all 

Age UK Brand Partner trading subsidiaries 

during the year, however the board are 

confident that Age UK Somerset’s trading 

subsidiary can continue to overcome those 

challenges and remain a major contributor 

to the Charity’s income. 
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Working Relationships 
The Charity is a member of the Age England 

Association, a Brand Partner of Age UK and a 

member of the Age England Enterprises 

Trading Alliance. 

Those who have enabled us to deliver our 

charitable objectives during the year 

included: 

Age UK; Somerset County Council; North 

Somerset Council; Sedgemoor District 

Council; South Somerset District Council; 

Taunton and Somerset NHS Foundation 

Trust; Somerset CCG; North Somerset CCG; 

Somerset Partnership NHS Foundation Trust; 

Somerset Community Foundation; Quartet 

Community Foundation; Knightstone 

Housing; Waitrose Ltd; Girlings Retirement 

Rental; Barley Rye Choir; The Grateful Society; 

Morrisons Foundation; Groundwork UK (Tesco 

Bags for Life).  

The Charity would wish to thank all other 

organisations and individuals who have 

supported its activities during the year. 

Reserves Policy 

The board has established a policy whereby 

sufficient unrestricted funds not held in fixed 

assets (free reserves) should be accumulated 

over time to enable the continuation of the 

group’s operations for a 3 to 6 month period 

taking into account any contractual liabilities 

that are likely to crystallise in the event of 

the charity wholly or partly ceasing 

operations and to provide for the funding of 

anticipated capital expenditure.  

The board considers that in keeping with the 

above requirements an appropriate level of 

free reserves from the General Fund would 

be an amount of £197,000. At 31 March 2018 

the free reserves held in the General Fund 

amounted to £207,655. The reserves held in 

excess of the policy will be used to fund the 

ongoing services. 

Investment Policy 
The board has the power to invest the 

charity's assets as it sees fit.  However, its 

present policy is not to have investments 

unless necessary to accumulate for an 

identified project, when the aim would be to 

invest in a manner consistent with the 

objectives and timing of the project.  No such 

investments are presently held. 

Reserves are normally placed on interest-

bearing deposit.  These are split between the 

charity's principal bankers Santander 

Corporate Banking, NatWest and the 

Charities Official Investment Fund (COIF) 

Charities Deposit Fund. 

Plans for Future Period 
The charity continues to be committed to 

extending the range of services it delivers in 

the furtherance of its charitable objectives.  

We are keen to build on our partnership 

approach with the NHS in both Somerset and 

North Somerset, as has been seen through 

this financial year with the delivery of pilot 

services. Age UK Somerset’s unique 

understanding of older patients, our robust 

capacity to facilitate their needs and our 

excellent reputation all serve to make Age 

UK Somerset an ideal candidate for such 

partnerships.  

With this in mind, talks remain ongoing in 

North Somerset for an Integrated Care plan 

that has the potential to save the NHS £2 for 

every £1 invested in a ground breaking Age 

UK service. There is also an NHS partnership 

with the Third Sector initiative currently in its 

initial stages in Somerset with the primary 

aim of avoiding hospital admissions and 

relieving pressure across the system. Age UK 

Somerset will be extremely proactive in its 

proposals to play a significant role in these 

prospective new services.  

The increasing challenges the charity faces 

with a growing number of older people in 

our communities and reducing income 

streams is mitigated by our strong 

organisational culture of actively seeking a 

diverse range of funding and effective 

control of our costs and expenditure. This 

ensures the maximum amount of the 

charity’s resources are available to provide 

the best possible service to older people. 
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Financial Statements 

Consolidated Statement of Financial Activities  

(including consolidated Income and Expenditure Account)  

for year ended 31st March 2018 
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Consolidated and Charity Balance Sheets  

as at 31 March 2018   

Company Registration Number: 02717676  
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Statement of Cashflows 

for the year ended 31 March 2018  
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Notes to the Financial Statements 

for the year ended 31 March 2018  
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Notes to the Financial Statements 

for the year ended 31 March 2018 (continued) 
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Notes to the Financial Statements 

for the year ended 31 March 2018 (continued) 
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Notes to the Financial Statements 

for the year ended 31 March 2018 (continued) 
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Notes to the Financial Statements 

for the year ended 31 March 2018 (continued) 
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Notes to the Financial Statements 

for the year ended 31 March 2018 (continued) 



Age UK Somerset - Report of Trustees & Unaudited Financial Statements 2017/2018  33 

 

Notes to the Financial Statements 

for the year ended 31 March 2018 (continued) 
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Notes to the Financial Statements 

for the year ended 31 March 2018 (continued) 
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Notes to the Financial Statements 

for the year ended 31 March 2018 (continued) 
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Notes to the Financial Statements 

for the year ended 31 March 2018 (continued) 
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Notes to the Financial Statements 

for the year ended 31 March 2018 (continued) 
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Notes to the Financial Statements 

for the year ended 31 March 2018 (continued) 
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Notes to the Financial Statements 

for the year ended 31 March 2018 (continued) 
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Notes to the Financial Statements 

for the year ended 31 March 2018 (continued) 
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Notes to the Financial Statements 

for the year ended 31 March 2018 (continued) 
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Notes to the Financial Statements 

for the year ended 31 March 2018 (continued) 



Thank you  

We’d like to thank all our donors, campaigners, customers and supporters for 

their valued contributions, as well as our staff, volunteers, local and national 

partners.  Thanks also go to the businesses, public bodies, trusts and  

foundations that have supported us during the year.  

We’d love your support 
There are many ways you could help Age UK Somerset 

Donate 

Fundraise 

Volunteer 

To find out more: 

Age UK Somerset is a charitable company limited by guarantee and registered in England and Wales  

(registered charity number 1015900 and registered company number 02717676).   

Registered address: Ash House, Cook Way,  Bindon Road, Taunton, Somerset TA2 6BJ. 

Visit our website www.ageuksomerset.org.uk  
and click on ‘Get Involved’ 

Call us on  

 

01823 345610 

Write to us at: 
 

Age UK Somerset  

Ash House 

Cook Way 

Taunton 

Somerset TA2 6BJ 

An artistic interpretation of our logo drawn  

by Josie, a young supporter. 


