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Welcome to Age UK Tameside’s Strategy document.  In this document you 
will � nd details of how our charity is aiming to continue to be successful over 
the next 3-5 years and continue to provide excellent services to older people 
living in Tameside and Glossop. 

The environment in which the charity operates is changing rapidly, with 

» an ever increasing older community with diverse needs;

» a greater need for sustainable funding; 

» an increased demand for new and varied services;

» a greater focus on living independently for longer. 

All of this means the charity needs to be agile, embrace the change ahead and 
as a Board maintain our focus on robust � nancial management and strong 
governance.  This strategy sets out how AGE UK Tameside will achieve its 
objectives, and how it will create and make the most of the opportunities that 
will come along in the coming years.

Within the document there is a 2 year plan which gives more detail of the 
actions and activities that we will undertake. There is � exibility within our 
strategy to enable us to accommodate environmental changes and keep our 
vision moving in the right direction.

We will work with other local and national organisations to ensure we 
maximise the potential of new and changing service o� ers. We want to reach 
out to more of our local community by o� ering services throughout more of 
the Tameside and Glossop area via a partnership approach.

Age UK Tameside is very much about team work and investing in our sta�  is a 
major part of our strategic direction, we see our team as valuable assets to the 
charity and want to support and develop them to bring our strategic vision to 
life so that we achieve our overall mission as the � rst choice organisation for 
older people.

Executive Summary 

Robert Needham, Chair Age UK Tameside
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Reference and Administrative Details 

Registered name     Age UK Tameside

Company registration number   07535629

Charity registration number   1142364

Address       131 Katherine Street 
       Ashton-under-Lyne  
       Lancashire 
       OL6 7AW

The Charity was established for the following purposes for the bene�t of 
the public and/or older people in and around Tameside:

 » Preventing or relieving the poverty of older people

 » Advancing education

 » Preventing or relieving sickness, disease or su ering in older people 
(whether emotional, mental or physical)

 » Promoting equality and diversity

 » Promoting the human rights of older people in accordance with the 
Universal Declaration of Human Rights

 » Assisting older people in need by reason of ill-health, disability, 
�nancial hardship, social exclusion or other disadvantage

 » Such charitable purposes for the bene�ts of older people as the 
trustees may from time to time decide

The outcome of this being the well-being of older people

Mission Statement

Our mission is that we will be the FIRST CHOICE organisation for people in 
later life and we will involve, support and champion their needs in everything 
we do.

Charity Details
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Background

Age UK Tameside (AUKT) was �rst established in 1974 as a federated member 
of Age Concern, our �rst base was a charity shop, Warrington Street in 
Ashton-under-Lyne, before moving to Bentinck Street.

In 1999 with the support of a national lottery capital grant award the charity 
moved to 131 Katherine Street, this is now our main centre, we deliver 
services from this centre as well as a number of community venues it also 
houses our management and administration sta� and provides a�ordable 
space for community groups to hire or lease.

In 2009 we merged with Help the Aged and became a brand partner of Age UK 
England and in 2011 we became a registered company with charitable status.  
Today we are part of the Age UK national network with over 136 local services 
across the country as well as being an active member the Greater Manchester 
regional Age UK network.

The charity is governed by a board of trustees who volunteer their time; all 
of our trustees live or work in the local area.  Our board represents a range 
of skills and experience including accountancy, architecture, social care 
management and some have �rst -hand experience of using our services.

Our Services

We deliver a range of services to people aged 50 and over, living in 
Tameside which are funded by, Tameside MBC, Tameside & Glossop CCG, 
and Public Health England, they are:

 » Falls prevention 10 week course

 » A Mental health recovery support project 

 » A Dementia Wellbeing Group for carers and their loved ones living 
with Dementia

 » A 6 week carer’s course focusing on wellbeing, resilience and peer 
support  

 » An Information and Advice Service for welfare bene�ts and statutory 
entitlements

 » A community home support project 

 » A weekly peer support mental health recovery group breakfast club 
in Glossop 

We o�er 2 main paid for services, to meet the needs of older people beyond 
the commissioned funding remit and to generate re-investment income, these 
are our 131 Club operating during the day Monday to Saturday and our Best 
Foot Forward activities and exercise progamme delivered from our centre 
based dance studio and other community venues across the borough.

About Age UK Tameside 
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Our Services - continued

We have received investment funding from Adult Social Care since 2017 to 
support capacity building within the charity.  These funds have enabled us 
to focus on operational management, developing our sta� and volunteer 
workforce, improving customer services and increasing our community 
engagement activities with older people.

In 2018 we supported 1773 older people across the year and from our 
census survey February 2018, older people said the best thing about Age 
UK Tameside was being with other people and the most popular word to 
describe us was EXCELLENT.
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Then and Now
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Age UK Tameside Gallery 

Our club lounge area Our club lounge area

Falls Prevention in action 

I & A team

Barbara one of our longest serving club 
volunteers

Time for a chat!
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Community Cutz

Light lunch anyone!

Our 131 Club Minibus

Finance & Admin team

All diets catered for
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I joined AUKT as Chief Executive O�cer, Summer 2017, the charity had just 
undertaken a signi�cant restructure and part of my remit was to embed these 
changes.  It was important to meet with the sta� and volunteer workforce, so 
several workshops and one to one interviews were undertaken to get a sense 
of how people felt about the charity and their role within it.

The overwhelming response from our workforce was positive; people 
recognized the need for change and were looking forward to working with 
a new CEO and Senior Management Team.  Sta� and volunteers wanted to 
do their best for older people, they felt that without the charity older people 
living in Tameside had very few options in terms of dedicated advice and 
support.  They wanted older people to be able to bene�t from our services but 
felt we needed to do things di�erently to be able to achieve this.

To move these thoughts forward as a team as part of our October 2017 Annual 
General Meeting our sta�, volunteers and trustees took part in a ‘looking 
back’ exercise re�ecting on our 40 year history. This worked really well as 
some people were able to share the AUKT story from the beginning as they 
were part of the charity set up,  other people had been around for a signi�cant 
number of years and able to give a long term  perspective whilst others, me 
included a more recent account.

In summary we were able to discover together that like most other charities 
and in many ways a mirror of our own lives, AUKT has had its ups and downs.  
There were lots for us to celebrate and thank our key contributors for and 
many lessons for us to learn.  

What did stand out was our resilience, our ability to respond to the changing 
external environment and our acceptance that the needs of older people 
change, in fact they are very di�erent to what they were even as recent as 10 
years ago.  Funding priorities also change as do commissioner expectations. 
We need to deliver services that add value to the wider community, meet 
the greatest needs and as a charity develop our commercial awareness and 
intelligence.

Moving forward we recognize that our future success depends on us being 
able to foresee changes and recognize opportunities so we respond positively 
and ultimately be in a position to lead the sector, as real innovators and 
in�uences.

Marcia Thorpe, Age UK Tameside, CEO

CEO, Charity Re�ections 
2017-18 
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AUKT Achievements 
2017/18

In April 2018 in collaboration with the board, the charity devised a 12 month 
business plan the overall aim being to strengthen our foundations, develop 
our value base so that our ethos was at the forefront of our work and begin to 
test and grow our development ideas.

Our main achievements:

Introduced re�ective practice to our senior leads team. 

Introducing a supervisory coaching model of support for all sta�.

Signed up to the ‘Time to Change’ employer pledge, tacking mental health 
stigma. 

Maintained our Investors in People Award Status.

Met the NHS Information Governance compliance standard.

Met Age UK England, National Charity Quality standards. 

Devised a volunteer training programme with ongoing in-role support.

Opened a new dance studio with the support of the Princes Trust. 

Devised our values and behaviors to live by statements.

Introduced a new client services role to enhance our ability to get older 
people to the right services promptly and improve our overall customer 
service functions.

Rebranded our day service and changed it to the 131 Club, a day time social 
club experience.

Increased community language support in our Information and Advice 
service.

Carried out a price review of our 131 Club to o�er better value for money to 
our customers.

Devised a new approach to community engagement to improve our on line 
and face to face interactions with the general public. 

Reviewed and updated our safeguarding policy and practice through sta� and 
volunteer in-house training.

Introduced asset based approaches to the way we work with older people 
through training and coaching of our sta�.

Introduced wellness planning to support client mental health recovery.



page 12Age UK Tameside

Our main achievements - continued

Trained all of our front line sta� to deliver chair based exercise to respond 
to demand for these types of classes and introduced tai chi and drama to our 
activities programme.

Delivered some of our dementia support and Information and Advice services 
in accessible community spaces in partnership with other charities.

Improved our o�ce rental customer experience and increased both our short 
and long term rental income.
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Age UK Tameside 
Living the Values 

Age UK Tameside has been around since 1974 in many ways the charity 

has changed but essentially we are still here serving the needs of 

older people across the community. We offer lots of different services, 

activities and support because not all older people are the same or need 

or want the same things in life. Our values are about us, our principles, 

what we stand for and how we hold our selves accountable to the 

people and communities we serve.
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Strategic Vision
2019–2024  

Our Strategic Vision has been devised using a range of consultation 
methods; we have utilized data collected from our census, a survey that 
was undertaking with all visitors and clients accessing the service between 
February 26th and Saturday 3rd March 2018.  The census recorded 175 
completed surveys identifying amongst other things how people rate our 
services, why they use our services and how we can improve.

We have also incorporated data collected from consultation exercises 
undertaken January 2018 with the general public; we spoke with around 150 
people.  The focus of this consultation exercise was to determine what people 
wanted from a local Age UK service. We have also included feedback from 
our volunteers which they shared with us at our annual Volunteer ‘VOSCARS’ 
event in recognition of their achievements December 2018.

Our Strategic Vision also integrates borough wide strategies like Age Well 
Tameside, Poverty Action, work being undertaken to combat loneliness and 
the reshaping of mental health services.  Finally the charity held its � rst away 
since the new management structure, the day gave us the opportunity to 
come together to celebrate our achievements as well as through workshops, 
think tanks type activities harness new ideas and innovations to help set out 
strategic vision for the next 5 years.

Our Strategic Vision is made up of of 5 key themes, EDI, Innovation, 
Development, Collabortion and Sustainability. 
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These themes support our strategic focus over the next 5 years, each theme 
represents  priority thinking and actions so that we can contiine to support 
older people now and in the future:

Equalities, Diver-
sity and Inclu-
sion  (EDI)

Development Innovation Collaboration Sustainability 

Services are ac-
cessible to people 
with a range of 
access and mobil-
ity needs

Services are de-
livered near to or 
in the homes of 
older people 

Services are cul-
turally appropriate 
to the needs of 
BAMER groups 

All staff are able to 
apply EDI prin-
ciples in practice 

The charity has an 
up to date EDI im-
pact assessment 
to drive good prac-
tice 

 

Scale up services 
that deliver great 
outcomes for 
older people 

Service develop-
ment to include 
marginalised 
groups and those 
with additional 
needs

Delivering ‘test’ 
projects to deter-
mine benefit and 
impact 

Invest in our staff 
and volunteer 
talent

New services 
that meet the 
diverse needs of 
older people

Services that 
are accessible 
within the com-
munity

Co-designed 
services that 
older people 
want to use

Consult with 
anyone who has 
something of 
value  to share  
with us about 
our clients and 
services

Keep in step 
with national 
trends so what 
we do is rel-
evant to the 
times we live in 

Effective gover-
nance that inter-
acts at all levels

Working together 
as a strong cohe-
sive team 

Working with 
other agencies, 
commissioners and 
stakeholders in the 
interests of older 
people across GM

 

Working with older 
people, their car-
ers and other net-
works of support 

Maximise income 
from paid for 
services, rental in-
come, trust fund-
ing and grants

Maintain core 
contracts 

Secure new core 
funding for addi-
tional services 

Review service 
performance to 
ensure financial 
viability 

Keep abreast of 
national initiatives 
to secure opportu-
nities for develop-
ment and growth 
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To achieve our strategic vision we have devised a 2 year strategic plan, this 
plan will support us to improve, grow and develop our services as phase 1 of 
our overall strategic vision.  It will also give us the time we need to test out 
new service ideas and build collaborative working relationships with other 
organizations to enable us to submit mutually bene�cial partnership bids and 
tenders.  

Age UK Tameside needs to increase its reach into BAMER communities, 
we have already identi�ed a number of actions we need to undertake to 
better support this client group through our equalities, diversity and impact 
assessment undertaken January 2019.

During the next 2 years Age UK Tameside wants to be able to provide a 
common mental health support service for older people, bereavement and 
loss is a familiar experience for older people and one that we as a service 
frequently encounter.  However we do also understand the complexities for 
this generation to access mainstream mental health support and believe that 
an Age UK Tameside in-house service would address some of these access 
barriers.

Age UK Tameside have invested considerably in our Ashton based Centre as 
well as our transport, this has resulted in us having a really vibrant space with 
additional room facilities for a range of activities and all of our internal client 
spaces are dementia friendly. However we understand that for some older 
people a more local service is needed especially as a �rst step to tackling 
loneliness.  Over the next year we will focus our energies on securing grant 
funding to provide a 131 Pop Up Activities Club that we can deliver locally 
in any available community space, this will give us the opportunity to build 
relationships with older people who don’t currently access our services closer 
to their homes.

Our Census February 2018 identi�ed our average clients as 75 years old and 
we understand that the services we currently o�er do very much appeal to 
this age group, we thinks it’s great that Age UK Tameside is a great choice of 
service for them.  As the charities remit is to provide support to people aged 
50 plus, we want to test out service and project ideas that cater to today’s 50-60 
year old with a view to developing a distinct service for this client group in 
phase 2 of our strategic vision.

We will continue developing our 131 Club this service has transformed over 
the last year from a traditional day support type service to a vibrant social 
club, with lots more to do and a brand new club committee made up of older 
people.  The club has now introducing outings and trips as part of the club 
experience, together with annual seaside trips, week end breaks.  As a result 
of  successful funding from a  ‘learning through landscapes’ grant and charity 
fundraising e�orts  the club will have its own dementia garden space for a 
whole range of outdoor activities this year.

Age UK Tameside had developed a 6 week carers course for those caring for 
people living with dementia, the course focuses on the wellbeing of carers, 
building their resilience, self care techniques and providing a space for peer 
support.  As part of a pilot we will be delivering this course to older people 
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with carer responsibilities for loved ones living with other types of complex 
health issues, with a view to scaling up our work with carers beyond the 
dementia remit.

As a charity we are looking forward to this next stage of our journey, our 
strategic action plan will be led by our CEO, we have also identi�ed several 
sta� leads within the charity to undertake speci�c tasks within their service 
areas of responsibility together with other sta� who will be involved in tasks 
as part of their personal development, building on our sta�ng assets. 

We will monitor our strategic action plan at quarterly meetings with the 
board and  undertake a mid- year review with the board, senior management 
and leads team with a follow up charity away day January 2020 to bring the 
�rst year strategic work full circle.

This is an exciting time for Age UK Tameside, we want to build on the great 
services we provide and introduce new innovative services relevant to the 
diverse needs of older people in what is now an ever changing world.
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This group has taught me so 

much, it has made me realize I’m 

not the only one trying to cope and 

if you look there is help that is one 
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