




















































AGE UK WEST CUMBRIA

(A company limited by guarantee)

INDEPENDENT AUDITORS' REPORT TO THE TRUSTEES OF AGE UK WEST CUMBRIA

OPINION

We have audited the financial statements of Age UK West Cumbria (the 'parent charity') and its subsidiaries (the
'group') for the year ended 31 March 2019 set out on pages 27 to 52. The financial reporting framework that has
been applied in their preparation is applicable law and United Kingdom Accounting Standards, including
Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of
Ireland' (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

 give a true and fair view of the state of the group's and of the parent charitable company's affairs as at 31

March 2019 and of the group's incoming resources and application of resources, including its income and

expenditure for the year then ended;

 have been properly prepared in accordance with United Kingdom Generally Accepted Accounting

Practice; and

 have been prepared in accordance with the requirements of the Charities Act 2011.

BASIS FOR OPINION

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditors' responsibilities for the audit
of the financial statements section of our report. We are independent of the group in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the United Kingdom, including the
Financial Reporting Council's Ethical Standard, and we have fulfilled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

CONCLUSIONS RELATING TO GOING CONCERN

We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to
report to you where:

 the Trustees' use of the going concern basis of accounting in the preparation of the financial statements is

not appropriate; or

 the Trustees have not disclosed in the financial statements any identified material uncertainties that may

cast significant doubt about the group's or the parent charitable company's ability to continue to adopt the

going concern basis of accounting for a period of at least twelve months from the date when the financial

statements are authorised for issue.

OTHER INFORMATION

The Trustees are responsible for the other information. The other information comprises the information included
in the Annual report, other than the financial statements and our Auditors' report thereon. Our opinion on the
financial statements does not cover the other information and we do not express any form of assurance
conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information. If, based on the
work we have performed, we conclude that there is a material misstatement of this other information, we are
required to report that fact.

We have nothing to report in this regard.
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AGE UK WEST CUMBRIA

(A company limited by guarantee)

INDEPENDENT AUDITORS' REPORT TO THE TRUSTEES OF AGE UK WEST CUMBRIA

MATTERS ON WHICH WE ARE REQUIRED TO REPORT BY EXCEPTION

We have nothing to report in respect of the following matters where the Charities (Accounts and Reports)
Regulations 2008 requires us  to report to you if, in our opinion:

 the information given in the Trustees' report is inconsistent in any material respect with the financial

statements; or

 the parent charitable company has not kept sufficient accounting records; or

 the parent charitable company financial statements are not in agreement with the accounting records and

returns; or

 we have not received all the information and explanations we require for our audit.

RESPONSIBILITIES OF TRUSTEES

As explained more fully in the Trustees' responsibilities statement, the Trustees (who are also the directors of the
charitable company for the purposes of company law) are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view, and for such internal control as the
Trustees determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the group's and the parent
charitable company's ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless the Trustees either intend to liquidate the group
or the parent charitable company or to cease operations, or have no realistic alternative but to do so.
  

AUDITORS' RESPONSIBILITIES FOR THE AUDIT OF THE FINANCIAL STATEMENTS

We have been appointed as auditor under section 151 of the Charities Act 2011 and report in accordance with
the Act and relevant regulations made or having effect thereunder.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an Auditors' report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our
Auditors' report.
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AGE UK WEST CUMBRIA

(A company limited by guarantee)

CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES INCORPORATING INCOME AND
EXPENDITURE ACCOUNT

(incorporating income and expenditure account)
FOR THE YEAR ENDED 31 MARCH 2019

Unrestricted
funds

Restricted
funds

Total
funds

Total
funds

Note
2019

£
2019

£
2019

£
2018

£

INCOME FROM: 

Donations and legacies 2 375,897 532,503 908,400 873,529
Charitable activities 3 587,156 57,922 645,078 855,767
Other trading activities 4,5 331,223 540 331,763 443,764
Investments 6 2,518 - 2,518 11,571
Other income 7 17,920 - 17,920 46,765

TOTAL INCOME 1,314,714 590,965 1,905,679 2,231,396

EXPENDITURE ON: 

Raising funds 5,8 492,035 - 492,035 643,805
Charitable activities 1,124,040 586,894 1,710,934 1,585,147

TOTAL EXPENDITURE 9 1,616,075 586,894 2,202,969 2,228,952

NET INCOME / (EXPENDITURE) BEFORE
INVESTMENT GAINS/(LOSSES) (301,361) 4,071 (297,290) 2,444

Net gains/(losses) on investments 7,291 - 7,291 (4,227)

NET INCOME / (EXPENDITURE) BEFORE
TRANSFERS (294,070) 4,071 (289,999) (1,783)

Transfers between Funds 19 172,208 (172,208) - -

NET EXPENDITURE BEFORE OTHER
RECOGNISED GAINS AND LOSSES (121,862) (168,137) (289,999) (1,783)

Impairment and revaluation of fixed assets 12 - - - (59,209)

NET MOVEMENT IN FUNDS (121,862) (168,137) (289,999) (60,992)

RECONCILIATION OF FUNDS: 

Total funds brought forward 1,252,730 219,732 1,472,462 1,533,454

TOTAL FUNDS CARRIED FORWARD
1,130,868 51,595 1,182,463 1,472,462

The Statement of Financial Activities includes all gains and losses recognised in the year.

The notes on pages 31 to 52 form part of these financial statements.
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AGE UK WEST CUMBRIA

(A company limited by guarantee)

CONSOLIDATED STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 MARCH 2019

        2019         2018
Note         £         £

Cash flows from operating activities

Net cash (used in)/provided by operating activities 21 (397,815) 14,248

Cash flows from investing activities:
Dividends, interest and rents from investments - 11,648
Proceeds from the sale of tangible fixed assets 41,000 -
Purchase of tangible fixed assets (14,909) (28,964)
Proceeds from sale of investments 240,000 341,693
Purchase of investments - (250,000)

Net cash provided by investing activities 266,091 74,377

Cash flows from financing activities:
Repayments of borrowings (16,351) (15,892)

Net cash used in financing activities (16,351) (15,892)

Change in cash and cash equivalents in the year (148,075) 72,733

Cash and cash equivalents brought forward 222,928 150,195

Cash and cash equivalents carried forward 22 74,853 222,928

 The notes on pages 31 to 52 form part of these financial statements.
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AGE UK WEST CUMBRIA

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2019

1. ACCOUNTING POLICIES

The charity is a private company limited by guarantee, registered in England and Wales and a registered
charity in England and Wales. The address of the registered office is The Bradbury Independent Living
Centre, Oxford Street, Workington Cumbria, CA14 2AL.

1.1 Basis of preparation of financial statements

The financial statements have been prepared in accordance with Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102) (effective 1 January 2015) - (Charities SORP (FRS 102)), the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) and the Companies Act 2006.

Age UK West Cumbria meets the definition of a public benefit entity under FRS 102. Assets and
liabilities are initially recognised at historical cost or transaction value unless otherwise stated in the
relevant accounting policy.

The Statement of financial activities (SOFA) and Balance sheet consolidate the financial statements
of the company and its subsidiary undertaking. The results of the subsidiary are consolidated on a
line by line basis.

No separate SOFA has been presented for the company alone as permitted by section 408 of the
Companies Act 2006.

1.2 Company status

The company is a company limited by guarantee. The members of the company are the Trustees
named on page 5. In the event of the company being wound up, the liability in respect of the
guarantee is limited to £1  per member of the company.

1.3 Going concern
After reviewing the charity's forecasts and projections, the trustees have a reasonable expectation
that the charitable company has adequate resources to continue in operational existence for the
forseeable future. The charitable company therefore continues to adopt the going concern basis in
preparing the financial statements.
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AGE UK WEST CUMBRIA

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2019

1. ACCOUNTING POLICIES (continued)

1.4 Income

All income is recognised once the company has entitlement to the income, it is probable that the
income will be received and the amount of income receivable can be measured reliably.

For legacies, entitlement is taken as the earlier of the date on which either: the company is aware
that probate has been granted, the estate has been finalised and notification has been made by the
executor(s) to the Trust that a distribution will be made, or when a distribution is received from the
estate.  Receipt of a legacy, in whole or in part, is only considered probable when the amount can be
measured reliably and the company has been notified of the executor's intention to make a
distribution.  Where legacies have been notified to the company, or the company is aware of the
granting of probate, and the criteria for income recognition have not been met, then the legacy is
treated as a contingent asset and disclosed if material.

Donated services or facilities are recognised when the company has control over the item, any
conditions associated with the donated item have been met, the receipt of economic benefit from the
use of the company of the item is probable and that economic benefit can be measured reliably. In
accordance with the Charities SORP (FRS 102), the general volunteer time of the Friends is not
recognised and refer to the Trustees' report for more information about their contribution.

On receipt, donated professional services and donated facilities are recognised on the basis of the
value of the gift to the company which is the amount the company would have been willing to pay to
obtain services or facilities of equivalent economic benefit on the open market; a corresponding
amount is then recognised in expenditure in the period of receipt.

Income tax recoverable in relation to donations received under Gift Aid or deeds of covenant is
recognised at the time of the donation.

Income tax recoverable in relation to investment income is recognised at the time the investment
income is receivable.
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AGE UK WEST CUMBRIA

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2019

1. ACCOUNTING POLICIES (continued)

1.5 Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic
benefit to a third party, it is probable that a transfer of economic benefits will be required in
settlement and the amount of the obligation can be measured reliably. Expenditure is classified by
activity. The costs of each activity are made up of the total of direct costs and shared costs,
including support costs involved in undertaking each activity. Direct costs attributable to a single
activity are allocated directly to that activity. Shared costs which contribute to more than one activity
and support costs which are not attributable to a single activity are apportioned between those
activities on a basis consistent with the use of resources. Central staff costs are allocated on the
basis of time spent, and depreciation charges allocated on the portion of the asset’s use.

Fundraising costs are those incurred in seeking voluntary contributions and do not include the costs
of disseminating information in support of the charitable activities. Support costs are those costs
incurred directly in support of expenditure on the objects of the company and include project
management carried out at Headquarters. 

Costs of generating funds are costs incurred in attracting voluntary income, and those incurred in
trading activities that raise funds.

Charitable activities and Governance costs are costs incurred on the company's operations,
including support costs and costs relating to the governance of the company apportioned to
charitable activities.

The trustees have opted to allocate shared premises costs across projects according to hours
worked by employees occupying those buildings. They have deemed this to be the most appropriate
method for cost apportionment.

1.6 Basis of consolidation

The financial statements consolidate the accounts of Age UK West Cumbria and all of its subsidiary
undertakings ('subsidiaries').

The company has taken advantage of the exemption contained within section 408 of the Companies
Act 2006 not to present its own Income and expenditure account.

The income and expenditure account for the year dealt with in the accounts of the company was a
deficit of £302,810 (2018 - deficit £40,865).

1.7 Tangible fixed assets and depreciation

All assets costing more than £500 are capitalised.

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate
that the carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying
value of fixed assets and their recoverable amounts are recognised as impairments. Impairment
losses are recognised in the Statement of financial activities.
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AGE UK WEST CUMBRIA

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2019

1. ACCOUNTING POLICIES (continued)

Tangible fixed assets are carried at cost or valuation, net of depreciation and any provision for
impairment. Depreciation is provided at rates calculated to write off the cost or valuation of fixed
assets, less their estimated residual value, over their expected useful lives on the following bases:

Freehold property - 2% straight line
Long-term leasehold property - Straight line over life of lease
Motor vehicles - 25% straight line
Fixtures and fittings - 20% straight line
Office equipment - 25%-33% straight line

1.8 Revaluation of tangible fixed assets

The company has adopted the revaluation model to revalue items of property, plant and equipment
whose fair value can be measured reliably.  The revaluations shall be made with sufficient regularity
to ensure that the carrying amount does not differ materially from that which would be determined
using fair value at the end of the reporting period.

The fair value of land and buildings is usually determined from market-based evidence by appraisal
that is normally undertaken by professionally qualified valuers.  The fair value of items of plant and
machinery is usually their market value determined by appraisal.

Revaluation gains and losses are recognised in other comprehensive income and accumulated in
equity.

1.9 Investments

Fixed asset investments are a form of financial instrument and are initially recognised at their
transaction cost and subsequently measured at fair value at the Balance sheet date, unless fair
value cannot be measured reliably in which case it is measured at cost less impairment. Investment
gains and losses, whether realised or unrealised, are combined and shown in the heading
‘Gains/(losses) on investments’ in the Statement of financial activities.

Subsidiary undertakings
Investments in subsidiaries are valued at cost less provision for impairment.

1.10 Interest receivable

Interest on funds held on deposit is included when receivable and the amount can be measured
reliably by the company; this is normally upon notification of the interest paid or payable by the Bank.

1.11 Stocks

Stocks are valued at the lower of cost and net realisable value after making due allowance for
obsolete and slow-moving stocks. Cost includes all direct costs and an appropriate proportion of
fixed and variable overheads.

1.12 Debtors

Trade and other debtors are recognised at the settlement amount after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.
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AGE UK WEST CUMBRIA

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2019

1. ACCOUNTING POLICIES (continued)

1.13 Cash at Bank and in hand

Cash at bank and in hand includes cash and short term highly liquid investments with a short
maturity of three months or less from the date of acquisition or opening of the deposit or similar
account.

1.14 Liabilities and provisions

Liabilities are recognised when there is an obligation at the Balance sheet date as a result of a past
event, it is probable that a transfer of economic benefit will be required in settlement, and the
amount of the settlement can be estimated reliably. Liabilities are recognised at the amount that the
company anticipates it will pay to settle the debt or the amount it has received as advanced
payments for the goods or services it must provide. Provisions are measured at the best estimate of
the amounts required to settle the obligation. Where the effect of the time value of money is
material, the provision is based on the present value of those amounts, discounted at the pre-tax
discount rate that reflects the risks specific to the liability. The unwinding of the discount is
recognised within interest payable and similar charges.

1.15 Financial instruments

The company only has financial assets and financial liabilities of a kind that qualify as basic financial
instruments.  Basic financial instruments are initially recognised at transaction value and
subsequently measured at their settlement value with the exception of bank loans which are
subsequently measured at amortised cost using the effective interest method.

1.16 Pensions

The company operates a defined contribution pension scheme and the pension charge represents
the amounts payable by the company to the fund in respect of the year.

1.17 Fund accounting

General funds are unrestricted funds which are available for use at the discretion of the Trustees in
furtherance of the general objectives of the company and which have not been designated for other
purposes.

Designated funds comprise unrestricted funds that have been set aside by the Trustees for
particular purposes. The aim and use of each designated fund is set out in the notes to the financial
statements.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by
donors or which have been raised by the company for particular purposes. The costs of raising and
administering such funds are charged against the specific fund. The aim and use of each restricted
fund is set out in the notes to the financial statements.
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AGE UK WEST CUMBRIA

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2019

1. ACCOUNTING POLICIES (continued)

1.18 Critical accounting estimates and areas of judgement

Estimates and judgements are continually evaluated and are based on historical experience and
other factors, including expectations of future events that are believed to be reasonable under the
circumstances.

Critical accounting estimates and assumptions:

The company makes estimates and assumptions concerning the future. The resulting accounting
estimates and assumptions will, by definition, seldom equal the related actual results. The estimates
and assumptions that have a significant risk of causing a material adjustment to the carrying
amounts of assets and liabilities within the next financial year are discussed below.

Critical areas of judgement:

The entity operates out of several locations which support multiple projects. As a result, the directors
have estimated that the most appropriate basis of support cost allocation at these sites is by hours
worked on projects by staff.

Establishing useful economic lives:

Establishing useful economic lives for depreciation purposes of property, plant and equipment
comprise a significant portion of the total fixed assets. The annual depreciation charge depends
primarily on the estimated useful economic lives of each type of asset and estimates of residual
values. The directors regularly review these assets useful economic lives and change them as
necessary to reflect current thinking on remaining lives in light of prospective economic utilisation
and physical condition of the assets concerned. Changes in asset useful lives can have a significant
impact on depreciation charges for the period. Details of the depreciation policies based on
estimated useful economic lives are included in accounting policies note 1.7.

1.19 Redundancy payments

Redundancy payments that were made to employees were calculated at the minimum statutory
requirement.

2. INCOME FROM DONATIONS AND LEGACIES

Unrestricted
funds

Restricted
funds

Total
funds

Total
funds

2019
£

2019
£

2019
£

2018
£

Donations 35,897 2,000 37,897 47,820
Legacies 340,000 - 340,000 112,720
Grants - 530,503 530,503 712,989

Total donations and legacies 375,897 532,503 908,400 873,529

Total 2018 160,540 712,989 873,529
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AGE UK WEST CUMBRIA

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2019

3. INCOME FROM CHARITABLE ACTIVITIES

Unrestricted
funds

Restricted
funds

Total
funds

Total
funds

2019
£

2019
£

2019
£

2018
£

Social services contract 10,000 57,922 67,922 111,230
Charitable activities 577,156 - 577,156 744,537

587,156 57,922 645,078 855,767

Total 2018 738,243 117,524 855,767

Unrestricted
funds

Restricted
funds

Total
funds

Total
funds

2019
£

2019
£

2019
£

2018
£

4. FUNDRAISING INCOME

Fundraising income 3,130 - 3,130 -

5. TRADING ACTIVITIES

Unrestricted
funds

Restricted
funds

Total
funds

Total
funds

2019
£

2019
£

2019
£

2018
£

Charity trading income

ACIS commission and new product sales 8,272 - 8,272 57,894
Trading income 319,821 540 320,361 385,870

328,093 540 328,633 443,764

Fundraising trading expenses

Shop purchases 148,988 - 148,988 163,462
Shop direct costs 34,328 - 34,328 169,245
Shop property costs 69,807 - 69,807 -
Trustee expenses - - - 580
Wages and salaries 212,144 - 212,144 265,561
National Insurance 11,609 - 11,609 14,975
Pensions 5,346 - 5,346 7,745
Depreciation of tangible fixed asssets 4,548 - 4,548 13,106

486,770 - 486,770 634,674

Net expenditure from trading activities (158,677) 540 (158,137) (190,910)

Included in trading income is shop sales of £297,323 (2018 - £369,299).
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AGE UK WEST CUMBRIA

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2019

6. INVESTMENT INCOME

Unrestricted
funds

Restricted
funds

Total
funds

Total
funds

2019
£

2019
£

2019
£

2018
£

Investment income - rental income 1,600 - 1,600 -
Investment income - listed investments 798 - 798 11,571
Bank interest receivable 120 - 120 -

2,518 - 2,518 11,571

Total 2018 11,571 - 11,571

7. OTHER INCOMING RESOURCES

Unrestricted
funds

Restricted
funds

Total
funds

Total
funds

2019
£

2019
£

2019
£

2018
£

Age UK West Cumbria Enterprises Ltd -
grants receivable - - - 25,000

Other income 17,920 - 17,920 21,765

17,920 - 17,920 46,765

Total 2018 46,765 - 46,765

8. INVESTMENT MANAGEMENT COSTS

Unrestricted
funds

Restricted
funds

Total
funds

Total
funds

2019
£

2019
£

2019
£

2018
£

Investment management costs 1,804 - 1,804 6,234

Total 2018 6,234 - 6,234
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AGE UK WEST CUMBRIA

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2019

9. ANALYSIS OF EXPENDITURE BY EXPENDITURE TYPE

Staff costs Depreciation Other costs Total Total
2019

£
2019

£
2019

£
2019

£
2018

£

Expenditure on raising
voluntary income 3,329 - 132 3,461 2,897

Expenditure on fundraising
trading 229,099 4,548 253,123 486,770 634,674

Expenditure on investment
management - - 1,804 1,804 6,234

Costs of raising funds 232,428 4,548 255,059 492,035 643,805

Direct costs - Day Care 159,184 - 43,094 202,278 240,980
Direct costs - Care Services 328,353 2,500 82,620 413,473 609,462
Direct costs - Active Living 247,143 - 19,064 266,207 275,989
Support costs 371,463 29,162 428,351 828,976 458,717

Charitable activities 1,106,143 31,662 573,129 1,710,934 1,585,148

1,338,571 36,210 828,188 2,202,969 2,228,953

Total 2018 1,409,539 37,545 781,869 2,228,953

10. NET INCOME/(EXPENDITURE)

This is stated after charging:

        2019
    Restated

2018
        £         £

Depreciation of tangible fixed assets:
- owned by the charitable group 36,209 37,544

Auditors' remuneration - audit 9,625 9,000
Auditors' remuneration - other services 2,875 6,000
Operating lease rentals 83,061 48,326

During the year, no Trustees received any remuneration (2018 - £NIL).
During the year, no Trustees received any benefits in kind (2018 - £NIL).
During the year, 2 Trustees received £673 reimbursement of expenses (2018: 3 trustees - £720).
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AGE UK WEST CUMBRIA

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2019

11. STAFF COSTS

Staff costs were as follows:

        2019         2018
        £         £

Wages and salaries 1,240,747 1,293,670
Social security costs 68,678 78,327
Other pension costs 29,147 37,542

1,338,572 1,409,539

Included within staff costs for the year is £32,279 statutory redundancy costs (2018 - £69,185). These
were incurred in March 2019 following the loss of the Placed Based Prevention contract.

The average number of persons employed by the company during the year was as follows: 

        2019         2018
            No.             No.

Services staff 57 66
Trading staff 19 22
Administration & support staff 16 14

92 102

No employee received remuneration amounting to more than £60,000 in either year.

Key management personnel include all persons that have authority and responsibility for planning,
directing and controlling the activities of the charity. The total compensation paid to key management
personnel for services provided to the charity was £72,411 (2018 - £76,577).

In addition to salaried employees, several consultancy firms were engaged to assist in the restructuring of
the company these included financial and VAT consultancy work performed by Armstrong Watson.
Specific Charity consultancy work performed by CASS Business School, Interim FD services provided by
Galen Partners Ltd and Chief Restructuring Officer services provided by 3rd Sector Solutions Ltd. These
services were provided as consultancy services acting as agents for the company under the control of the
former CEO Andrew Todman and Chair of Trustees Anne Prowse.

Since the balance sheet date, the trustees have appointed David Hole as interim CEO. This ensured
continuity of the restructuring process needed to ensure our long term viability to which he has made a
significant contribution. The in-depth knowledge he had gained during this period enabled him to clearly
demonstrate the skills required of a CEO combined with his 30 years professional restructuring
experience. This decision has enabled us to avoid the long-time scales  needed for external recruitment. It
is noted that David Hole is a co-owner and co-founder of Galen Partners Ltd and 3rd Sector Solutions Ltd.
Total consultancy fees paid to these entities during the year were £106,918 (2018 - £Nil).

Page 40



AGE UK WEST CUMBRIA

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2019

12. TANGIBLE FIXED ASSETS

Freehold
property

Long-
term

leasehold
property

Motor
vehicles

Fixtures
and

fittings
Office

equipment Total
Group £ £ £ £ £ £

Cost or valuation

At 1 April 2018 1,390,173 118,000 24,369 88,811 120,010 1,741,363
Additions 11,084 - - - 3,825 14,909
Disposals (50,000) - - - (19,800) (69,800)

At 31 March 2019 1,351,257 118,000 24,369 88,811 104,035 1,686,472

Depreciation

At 1 April 2018 266,704 11,800 20,158 84,326 112,887 495,875
Charge for the year 25,244 2,360 3,161 1,093 4,351 36,209
On disposals (5,000) - - - (19,800) (24,800)

At 31 March 2019 286,948 14,160 23,319 85,419 97,438 507,284

Net book value

At 31 March 2019 1,064,309 103,840 1,050 3,392 6,597 1,179,188

At 31 March 2018 1,123,469 106,200 4,211 4,485 7,123 1,245,488

Freehold
property

Long-term
leasehold

property
Motor

vehicles

Fixtures
and

fittings
Office

equipment Total
Company £ £ £ £ £ £

Cost or valuation

At 1 April 2018 1,390,173 118,000 24,369 88,811 120,010 1,741,363
Additions 11,084 - - - 3,825 14,909
Disposals (50,000) - - - (19,800) (69,800)

At 31 March 2019 1,351,257 118,000 24,369 88,811 104,035 1,686,472

Depreciation

At 1 April 2018 266,704 11,800 20,158 84,326 112,887 495,875
Charge for the year 25,244 2,360 3,161 1,093 4,351 36,209
On disposals (5,000) - - - (19,800) (24,800)

At 31 March 2019 286,948 14,160 23,319 85,419 97,438 507,284

Net book value

At 31 March 2019 1,064,309 103,840 1,050 3,392 6,597 1,179,188

At 31 March 2018 1,123,469 106,200 4,211 4,485 7,123 1,245,488
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12. TANGIBLE FIXED ASSETS (continued)

As part of the restructuring process in June and July 2018, all properties were revalued by SWH Surveys
Consultant Surveyors & Valuers and were revalued to their fair value as follows:

Land and buildings Net Book Value Revaluation              
Old Customs House, Whitehaven £135,000 £200,000                  
93 Mainstreet, Cockermouth £112,500 £130,000                   
71 Senhouse Street, Maryport £45,000 £45,000                     
De Lucy Building, Egremont £108,000 £120,000                  
Bradbury Centre, Millom £112,500 £140,000                   
                                                                                                                                     
Since the previous valuations made on 12 March 2013, the charity purchased and developed a site on
Oxford Street in Workington, now known as The Bradbury Independent Living Centre "The BILC", for a
total cost of £662,350 included in freehold property above.

This building was valued by SWH Surveys Consultant Surveyors & Valuers at a saleable market value of
£270,000. As this is not a true and fair reflection of the value of this specialised building to the Charity, the
Trustees considered an alternative valuation method for this building. Value in use has been determined
as the discounted value of future incoming resources, attributable to the building for the next three years.
A total impairment of £181,209 was recognised in the Consolidated Statement of Financial Activities for
the year ended 31 March 2018 in relation to this, with an ongoing valuation of this building being carried
forward in the balance sheet of £484,105.

The Trustees' policy is to reassess the building valuation every three years. Whilst they acknowledge that
the value in use of the BILC has increased following changes made in the restructure of the organisation,
they have deemed it prudent to keep the current valuation of the BILC in the financial statements whilst
the Charity is undergoing these strategic changes.

In respect of tangible fixed assets held at valuation, the aggregate cost, depreciation and comparable
carrying amount that would have been recognised had the assets been carried under the historical cost
model are as follows:   

At 31 March 2018 F/Hold Property L/Leasehold Property Total
Aggregate cost £2,448,714 £55,357 £2,504,071
Aggregate depreciation (£480,067) (£42,257) (£522,324)
Carrying value £1,968,647 £13,100 £1,981,747

Page 42



AGE UK WEST CUMBRIA

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2019

13. FIXED ASSET INVESTMENTS

Listed
securities

Unlisted
securities Total

Group £ £ £

Market value

At 1 April 2018 241,566 264 241,830
Disposals (237,372) - (237,372)

At 31 March 2019 4,194 264 4,458

Impairment

At 1 April 2018 4,763 264 5,027
Impairment on disposals (4,763) - (4,763)

At 31 March 2019 - 264 264

Net book value

At 31 March 2019 4,194 - 4,194

At 31 March 2018 236,803 - 236,803

Valuation

Investments are included at fair value and are measured at market value as provided by the portfolio fund
managers at the balance sheet date.

Group material investments
       31 March         31 March

        2019         2018
        £         £

iShares UK Gilts 0-5yr UCITS ETF Dis - 88,796
Legal & General Shrt Dtd Sterling Crp Bond Index Acc - 56,667
BlackRock 100 UK Equity Index Tracker D Acc - 48,777

- 194,240

There were no individually material investments in 2019.
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13. FIXED ASSET INVESTMENTS (continued)

Listed
securities

Unlisted
securities

Sub total
carried

forward
Company £ £ £

Market value

At 1 April 2018 241,566 264 241,830
Disposals (237,372) - (237,372)

At 31 March 2019 4,194 264 4,458

Impairment

At 1 April 2018 4,763 264 5,027
Impairment on disposals (4,763) - (4,763)

At 31 March 2019 - 264 264

Net book value

At 31 March 2019 4,194 - 4,194

At 31 March 2018 236,803 - 236,803

Sub total
brought
forward

Shares in
group

undertakings Total
Company £ £ £

Market value

At 1 April 2018 241,830 1 241,831
Disposals (237,372) - (237,372)

At 31 March 2019 4,458 1 4,459

Impairment

At 1 April 2018 5,027 - 5,027
Impairment on disposals (4,763) - (4,763)

At 31 March 2019 264 - 264

Net book value

At 31 March 2019 4,194 1 4,195

At 31 March 2018 236,803 1 236,804

Valuation

Investments are included at fair value and are measured at market value as provided by the portfolio fund
managers at the balance sheet date.
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14. STOCKS

Group Company

2019 2018 2019 2018
£ £ £ £

Finished goods and goods for resale 23,030 26,284 23,030 26,284

Stock recognised as an expense in the period were £148,988 (2018 - £163,856).

15. DEBTORS

Group Company

2019 2018 2019 2018
£ £ £ £

Trade debtors 33,750 38,679 33,750 38,679
Amounts owed by group undertakings
Other debtors

-
5,042

-
3,563

-
11,863

-
20,884

Prepayments and accrued income 382,783 114,054 382,783 114,054

421,575 156,296 428,396 173,617

16. CREDITORS: Amounts falling due within one year

Group Company

2019 2018 2019 2018
£ £ £ £

Bank loans and overdrafts 16,351 18,664 16,351 18,664
Trade creditors 114,238 46,344 114,238 46,344
Other taxation and social security 51,837 - 51,837 -
Other creditors 30,058 20,099 30,058 20,099
Accruals and deferred income 66,664 80,900 65,664 72,157

279,148 166,007 278,148 157,264
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16. CREDITORS: Amounts falling due within one year (continued)

Group Company

£ £ £ £

Deferred income

Deferred income at 1 April 2018 72,157 65,116 72,157 65,116
Resources deferred during the year 19,283 72,157 19,283 72,157
Amounts released from previous years (72,157) (65,116) (72,157) (65,116)

Deferred income at 31 March 2019 19,283 72,157 19,283 72,157

The loans are secured by way of a charge over 14-15 Market Place, Egremont, dated 1 August 2008 and
is repayable over 20 years at a variable interest rate and a charge over Solway House, Oxford Street,
Workington ("The BILC") and Old Customs House, Whitehaven dated 16 January 2015 and 9 January
2015 respectively.

Included in other creditors is £20,099 (2018 - £20,099) relating to funds where the charity acts as an
intermediary for several administered projects. Receipts and payments have been excluded from the
Statement of Financial Activities, however the remaining project funds are within the cash and bank
balance within the Balance Sheet. Age UK West Cumbria acts as custodian of these funds.

At the balance sheet date, the charity had secured an additional loan of £185,000 with Barclays bank. This
loan had not been drawn down as at 31 March 2019, and is therefore not included with creditors.

17. CREDITORS: Amounts falling due after more than one year

Group Company

2019 2018 2019 2018
£ £ £ £

Bank loans 241,229 255,267 241,229 255,267

Creditors include amounts not wholly repayable within 5 years as follows:

Group Company

2019 2018 2019 2018
£ £ £ £

Repayable by instalments 175,826 166,614 175,826 166,614

The loans are secured by way of a charge over 14-15 Market Place, Egremont, dated 1 August 2008 and
is repayable over 20 years at a variable interest rate and a charge over Solway House, Oxford Street,
Workington ("The BILC") and Old Customs House, Whitehaven dated 16 January 2015 and 9 January
2015 respectively.
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18. FINANCIAL INSTRUMENTS

        2019         2018
        £         £

Financial assets measured at amortised cost 38,792 72,129

Financial liabilities measured at amortised cost 501,094 371,859

Financial assets measured at amortised cost comprise trade debtors and other debtors.

Financial liabilities measured at amortised cost comprise of bank loans, trade and other creditors and
accruals.

19. STATEMENT OF FUNDS

STATEMENT OF FUNDS - CURRENT YEAR

Balance at
1 April 2018 Income Expenditure

Transfers
in/out

Gains/
(Losses)

Balance at
31 March

2019
£ £ £ £ £ £

Designated funds

Property improvements 35,000 - - - - 35,000

General funds

Reserves 1,217,730 1,314,714 (1,616,075) 172,208 7,291 1,095,868

Total Unrestricted funds 1,252,730 1,314,714 (1,616,075) 172,208 7,291 1,130,868

Restricted funds

Active Living &
Community Services 219,732 590,965 (586,894) (172,208) - 51,595

Total of funds 1,472,462 1,905,679 (2,202,969) - 7,291 1,182,463

Active Living
Place Based Prevention (PBP) Programme District Volunteering Support:
As a provider of the PBP Programme, we are required to develop a strong volunteering base across
Allerdale and Copeland by recruiting and managing volunteers both to support client assessment and the
delivery of the service.  Volunteering support has been particularly valuable in improving social
connectedness for clients.  

Community Services
Dementia Action Alliances:
We have continued to support the creation of Dementia Action Alliances (DAAs) in Allerdale in partnership
with Allerdale Community Development Officers. This work has been supported by funding from Cumbria
Community Foundation.  The aims are to improve accessibility to community services for people living
with dementia, their families and carers and to promote greater understanding in the wider community of
how to support people with dementia.
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19. STATEMENT OF FUNDS (continued)

Elder Abuse Awareness project:
This project, funded by the Police and Crime Commissioner, ran from April 2017 until the end of March
2018.  It aimed to raise awareness of Elder Abuse in all its different forms – Physical; Neglect; Sexual;
Emotional/Psychological and Financial. The project reached 987 people directly - almost double the
original target of 500 - through awareness-raising sessions to both general public and professionals. It
reached a wider audience indirectly through the distribution of 3,700 leaflets, 740 business cards and 500
flyers.

Transfer between funds
A review of all of the charity’s funds has been undertaken internally by the new management team during
the year.  This review has identified a difference between the expected carry forward of the Active Living
and Community Services funds in comparison to those recorded within the accounting records.  The
Trustees believe that due to the quality of the accounting records previously maintained, there has been
expenditure incurred which have been recorded as unrestricted expenditure which should have been
allocated against these funds.  The Trustees are confident that the carry forward figures of £51,595 is an
accurate representation of the unspent balances of the funds at the year end date as reported within these
financial statements.  The Trustees have taken the decision to include a transfer between funds to rectify
this balance to the corrected figure on this basis.  The charity has maintained correspondence with
funders to ensure that conditions of funding have been met and that monies have been expended in
accordance with the purposes of the grants awarded.  At the year end date, the Trustees are not aware of
any amounts which are due to be repaid in respect of these grants.

STATEMENT OF FUNDS - PRIOR YEAR

Balance at
1 April 2017 Income Expenditure

Transfers
in/out

Gains/
(Losses)

Balance at
31 March

2018
£ £ £ £ £ £

Property improvements 35,000 - - - - 35,000

General funds

Reserves 1,025,077 1,400,883 (1,445,963) 301,169 (63,436) 1,217,730

Restricted funds

Property Purchase 28,944 - - (28,944) - -
Solway House (BILC) 272,225 - - (272,225) - -
Active Living &

Community Services 172,208 830,513 (782,989) - - 219,732

473,377 830,513 (782,989) (301,169) - 219,732

Total of funds 1,533,454 2,231,396 (2,228,952) - (63,436) 1,472,462

The Trustees agreed to make a transfer of £301,169 in 2018 from the restricted fixed asset funds back
into general reserves as both 'The BILC' and the De Lucy Centre are now completed and the restrictions
attached to funding have been fulfilled.
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SUMMARY OF FUNDS - CURRENT YEAR

Balance at
1 April 2018 Income Expenditure

Transfers
in/out

Gains/
(Losses)

Balance at
31 March

2019
£ £ £ £ £ £

Designated funds 35,000 - - - - 35,000
General funds 1,217,730 1,314,714 (1,616,075) 172,208 7,291 1,095,868

1,252,730 1,314,714 (1,616,075) 172,208 7,291 1,130,868

Restricted funds 219,732 590,965 (586,894) (172,208) - 51,595

1,472,462 1,905,679 (2,202,969) - 7,291 1,182,463

SUMMARY OF FUNDS - PRIOR YEAR

Balance at
1 April 2017 Income Expenditure

Transfers
in/out

Gains/
(Losses)

Balance at
31 March

2018
£ £ £ £ £ £

Designated funds 35,000 - - - - 35,000
General funds 1,025,077 1,400,883 (1,445,963) 301,169 (63,436) 1,217,730

1,060,077 1,400,883 (1,445,963) 301,169 (63,436) 1,252,730

Restricted funds 473,377 830,513 (782,989) (301,169) - 219,732

1,533,454 2,231,396 (2,228,952) - (63,436) 1,472,462

20. ANALYSIS OF NET ASSETS BETWEEN FUNDS

ANALYSIS OF NET ASSETS BETWEEN FUNDS - CURRENT YEAR
Unrestricted

funds
Restricted

funds
Total

funds
2019

£
2019

£
2019

£

Tangible fixed assets 1,179,188 - 1,179,188
Fixed asset investments 4,194 - 4,194
Current assets 467,863 51,595 519,458
Creditors due within one year (279,148) - (279,148)
Creditors due in more than one year (241,229) - (241,229)

1,130,868 51,595 1,182,463
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20. ANALYSIS OF NET ASSETS BETWEEN FUNDS (continued)

ANALYSIS OF NET ASSETS BETWEEN FUNDS - PRIOR YEAR
Unrestricted

funds
Restricted

funds
Total
funds

2018
£

2018
£

2018
£

Tangible fixed assets 1,245,489 - 1,245,489
Fixed asset investments 236,803 - 236,803
Current assets 158,410 253,034 411,444
Creditors due within one year (132,705) (33,302) (166,007)
Creditors due in more than one year (255,267) - (255,267)

1,252,730 219,732 1,472,462

21. RECONCILIATION OF NET MOVEMENT IN FUNDS TO NET CASH FLOW FROM OPERATING
ACTIVITIES

Group

        2019         2018
        £         £

Net expenditure for the year (as per Statement of Financial Activities) (289,999) (1,783)

Adjustment for:
Depreciation charges 36,209 36,853
Gains/(losses) on investments 7,291 (4,227)
Dividends, interest and rents from investments 9,928 (11,571)
Loss on the sale of fixed assets 9,000 -
Decrease in stocks 3,254 394
Increase in debtors (265,279) (49,082)
Increase in creditors 91,781 43,664

Net cash (used in)/provided by operating activities (397,815) 14,248

22. ANALYSIS OF CASH AND CASH EQUIVALENTS

Group

        2019         2018
        £         £

Cash in hand 74,853 222,928

Total 74,853 222,928
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23. PENSION COMMITMENTS

The amount recognised in income or expenditure as an expense in relation to defined contribution plans
was £29,147 (2018 - £37,542).  At the balance sheet date there were no pension contributions outstanding
(2018 - £Nil).

24. OPERATING LEASE COMMITMENTS

At 31 March 2019 the total of the group’s future minimum lease payments under non-cancellable
operating leases was:

2019 2018
Group £ £

Amounts payable:

Within 1 year 55,485 83,062
Between 1 and 5 years 70,590 75,867
After more than 5 years 52,000 65,000

Total 178,075 223,929

At 31 March 2019 the company had annual commitments under non-cancellable operating leases as
follows:

Company

Amounts payable:

Within 1 year 55,485 83,062
Between 1 and 5 years 70,590 75,867
After more than 5 years 52,000 65,000

Total 178,075 223,929

25. RELATED PARTY TRANSACTIONS

The Trustees do not receive remuneration. During the year travel expenses of £673 were reimbursed to 2
Trustees (2018 - £720, 3 Trustees).
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26. PRINCIPAL SUBSIDIARIES

Age UK West Cumbria Enterprises Limited

Subsidiary name Age UK West Cumbria Enterprises Limited

Company registration number 10071103

Basis of control

Equity shareholding % 100%

Total assets as at 31 March 2019 £ 507

Total liabilities as at 31 March 2019 £ 7,821

Total equity as at 31 March 2019 £ (7,314)

Turnover for the year ended 31 March 2019 £ 8,272

Expenditure for the year ended 31 March 2019 £ 265

Profit for the year ended 31 March 2019 £ 8,009

During 2018 the Directors of the subsidiary company took the strategic decision to wind down the trading
activity. Commissions on insurance renewals are still to be expected from Age UK National in the
forthcoming years, therefore the subsidiary is not yet dormant.
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