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Letter from our Chair, Sophia Miller

Thank you for your interest in becoming a trustee. At Age Cymru West Glamorgan, our vision is
that everyone in our communities can age well and enjoy life. This vision guides everything we
do, and we are committed to delivering trusted, quality-assured, person-centred support that
empowers people to live their lives with dignity and independence.

We are proud to have a friendly, passionate and welcoming team, and we are looking for new
trustees who share our commitment to making our vision a reality. This is an opportunity to be
part of something truly meaningful; where your ideas, values, and experiences can have a direct
impact on how we support those who need us.

Like many charities, we are increasingly mindful of the need to build sustainable income for the
future. While grant funding remains important, relying too heavily on grants can limit our ability
to plan confidently and respond flexibly to the needs of older people. Over the coming years, we
will be looking carefully at income generation, including how we grow donations, partnerships,
and services that can be supported through fair and appropriate client contributions. Trustees
will play an important role in helping us make these decisions thoughtfully, ethically, and in line
with our values.

The role of trustee is both rewarding and challenging. As we navigate the next phase of our
strategy, we are looking for trustees who care deeply about our mission and want to feel
genuinely connected to the life of the charity. Board meetings are important, but so too are the
moments that help trustees understand our work in practice - meeting staff and volunteers,
hearing from the people we support, and joining occasional events or team gatherings where
possible. This is not about a significant additional time commitment, but about being present,
engaged and connected to the people, stories and values behind the papers.

We actively welcome and value a diverse range of backgrounds and perspectives, recognising
how essential this is for good governance and strong decision-making. Whether you bring
decades of experience, or are stepping into your first trustee role, we are here to support you.
We are particularly keen to hear from candidates with lived or professional experience relevant
to our mission, including those with an understanding of unpaid carers and people living with
dementia, as well as candidates with experience in fundraising and income diversification.

Thank you again for your interest. I very much look forward to receiving your application.

Warmest regards,
Sophia Miller
Chair, Age Cymru West Glamorgan




Governance Structure

Age Cymru West Glamorgan’s Board of Trustees has control of the charity,
and its property and funds and is responsible in law for the governance of
the charity.

Legal Objects
Age Cymru West Glamorgan is a charitable company, limited by guarantee
and registered in England and Wales so our trustees are both charity

trustees and company directors.

The charity’s purposes, as set out in its objects contained in the Articles of
Association, are to support people in Wales to age well.

Vision, Mission, Strategy
and Culture

Our Vision

Our vision is that everyone in Swansea, Neath Port Talbot and Bridgend is
able to age well and enjoy life.

Our Mission

Age Cymru West Glamorgan is a local charity that delivers trusted, quality-
assured and person-centred support that promotes well-being and
empowers people to age well.



Our Values
Age Cymru West Glamorgan’s values are to ensure that we C.A.R.E.

Centred - We put our clients at the heart of everything we do, ensuring our
services are relevant and appropriate

Adaptive - We see the individual, delivering person centred, quality
assured and outcome focused services

Responsive - We listen, learn and take action based on feedback

Efficient - Donations are a gift; we constantly strive for efficiency and
effectiveness to make sure nothing is wasted.

Our Culture

Age Cymru West Glamorgan is building a culture of freedom and
responsibility that allows staff and volunteers to maximise their individual
strengths in a collective effort to achieve our vision. We work together to
deliver the highest quality services, tailored to the individual needs of our
clients. Staff and volunteers feel empowered to make decisions based on a
clear understanding of their boundaries and with our values at their core.

Freedom means:
« Being empowered to innovate, problem solve and make decisions
« Confidently but respectfully challenge, question, and give feedback on
decisions /actions, particularly those you feel may not fit with our

values

« Continually evolving services to meet the needs of our clients and the
challenges of the organisation

« Communicating in an open and honest way.



Responsibility means:

Keeping our values at the core of everything you do

Taking ownership of your decisions and being comfortable in receiving
open and honest feedback with a view to continually improve

Knowing and remaining within the boundaries of your role

Understanding how you and your work are contributing to operational,
annual and 5-year plans.

Our Strategic Goals

Over the next five years our overarching goals are:

To achieve our vision

To achieve an overall surplus budget

Generate non-grant income to increase our sustainability and financial
resilience

To reduce the time client needs to wait to access our services

To remain an employer of choice

To ensure our services meet our charity objective and do not duplicate
existing services

To collaborate with local partners, where appropriate, to further our
charitable objectives

To raise awareness of the services we can provide to local people

Help people understand we are here to help everyone age well

To become better at supporting people living with dementia

To remain a dementia friendly organisation






















